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Executive Summary

The global macro landscape in March 2026 is defined by a single overwhelming force: the US-

Israel war with Iran, now entering its third week. The closure of the Strait of Hormuz, the largest

disruption to global energy supply since the 1970s oil crisis, has sent Brent crude above $100/bbl

and injected a stagflationary shock into an already fragile economic picture. Every asset class,

every central bank decision, and every portfolio allocation in the remainder of 2026 will be

shaped by how this conflict resolves.

Beneath the war, three structural forces are colliding. First, the Federal Reserve is trapped:

February NFP printed -92,000 (the worst since late 2025), unemployment has crept to 4.4%, and

recession indicators are flashing, yet oil-driven inflation makes rate cuts politically impossible.

The FOMC meets March 17-18 with markets pricing a near-certain hold at 3.50-3.75%, but the

dot plot will reveal whether the Fed sees any path to easing in 2026. Second, the AI revolution is

accelerating at a pace that has shifted from theoretical disruption to measurable economic

impact. The viral Citrini Research report, "The 2028 Global Intelligence Crisis," articulated a

scenario in which AI-driven white-collar displacement destroys the consumer base that feeds

corporate revenues, triggering a feedback loop with no natural brake. Third, the structural

decline of US hegemony, as framed by Ray Dalio's "Changing World Order," has crossed from

Stage 5 (pre-breakdown) into Stage 6 (breakdown/war). Dalio himself declared this transition

"official" at the Munich Security Conference in February 2026.

The central tension for the remainder of 2026: markets must price a world where war,

stagflation, AI disruption, and imperial decline are all happening simultaneously. The pftui

analytics engine tracks four scenario probabilities across these forces. As of March 15, the
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system reads: Iran War Escalation at 88%, Inflation Spike at 82%, Hard Recession at 38%, and

Risk-On Rally at just 2%. This is not a market that rewards complacency. It is a market that

rewards clarity about which scenario wins and the discipline to act when conviction emerges.

Market Regime

Classification: Late-Cycle Stagflationary Stress with Geopolitical Overlay

The pftui multi-timeframe analytics engine classifies the current regime as a transitional state

between late-cycle expansion and stagflationary contraction. Key regime markers:

Yield curve: Re-steepened after nearly two years of inversion. The 10Y-2Y spread has turned

positive, a historically reliable signal that recession arrives 6 to 18 months after re-steepening.

The clock started in late 2025.

VIX: Sustained above 25 for three consecutive weeks (27.29 as of March 13), with an intra-

week spike to 35.3. Sustained VIX above 25 historically correlates with bear market

conditions.

Credit spreads: Widening but not yet at crisis levels. High-yield spreads are moving

directionally higher as recession probability rises.

Labor market: February NFP -92,000. Unemployment at 4.4%, up from cycle lows of 3.7%.

The Sahm Rule indicator, while not yet triggered at the 0.50% threshold, is trending upward.

Inflation: Core CPI at 2.5% year-over-year, but headline CPI is being pushed higher by oil

above $100. Core PCE trending toward 3.0%. Classic stagflation setup: weakening growth

plus rising prices.

Historical context: The closest regime parallel is 1973-1974, when the OPEC oil embargo created

a supply-side inflation shock during an already slowing economy. The S&P 500 fell 48% peak-

to-trough during that episode. Gold rose 73% in 1973 alone. The current setup is not identical

(the US is now a net oil exporter, partially insulating domestic supply), but the policy trap facing

the Fed is structurally similar.

Regime transition probability: The pftui scenario engine assigns a 38% probability to Hard

Recession materializing by H2 2026. The most likely path is a slow grind from stagflationary

stress into outright contraction, catalyzed by sustained oil prices above $90 and the Fed's

inability to cut rates.

• 
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• 

• 

• 

PFTUI Intelligence Report CONFIDENTIAL

2 / 20



I. Bitcoin

Current State

METRIC VALUE

Price $70,982

All-Time High ~$126,000 (October 2025)

Drawdown from ATH -44%

Cycle Low ~$60,000 (Feb 5, 2026)

200-Week SMA ~$58,400 (rising ~$500/month)

200-Week EMA ~$68,330

Realized Price ~$54,000

Exchange Reserves ~2.7M BTC (5.88%, 7-year low)

LTH Supply Share ~78%

STH-SOPR 0.92-0.96 (capitulation zone)

Fear & Greed Index 15 (Extreme Fear, 38+ consecutive days)

Spot ETF AUM ~$85B (~$54B cumulative net inflows)

BTC Dominance 57-59%

Bitcoin is approximately five months into its bear market from the October 2025 all-time high.

The current drawdown of roughly -44% is notably shallower than prior cycles (-77% in 2022,

-84% in 2018), raising the question of whether ETF infrastructure has permanently compressed

bear market depth. The February low near $60,000 tested the 200-week SMA and held, while

BTC broke below the 200-week EMA (near $68,330) for the first time since October 2023.

The most significant development in March is BTC's multi-day outperformance versus equities.

Spot ETF inflows of approximately $700 million in early-to-mid March, including a $115.5 million

single-day BlackRock IBIT purchase on March 11, broke a five-month outflow streak. This

divergence is the most closely watched signal in crypto markets. Cumulative spot ETF net

inflows remain around $53 to $54 billion, representing approximately 6.3% of Bitcoin's market

capitalization, a figure that far surpasses the $5 to $15 billion that would have been considered a

success at launch.

PFTUI Intelligence Report CONFIDENTIAL

3 / 20



Multi-Timeframe View

The pftui analytics engine runs four specialist timeframe agents. Their current reads on BTC:

LOW (hours-days): Neutral-bullish. Multi-day recovery from sub-$67k levels toward $71k.

ETF inflows turning positive. However, the $73-74k resistance zone has rejected price

multiple times in recent weeks. Each rejection increases the probability of a failed breakout.

MEDIUM (weeks-months): Conviction score +4. Divergence from equities validated. FOMC

hold priced in. War escalation remains tail risk but BTC has shown resilience to it.

HIGH (months-years): Structurally bullish. Sovereign Money Movement trend accelerating.

ETF infrastructure creates a permanent demand floor that did not exist in prior cycles. Digital

gold narrative gaining institutional credibility.

MACRO (years-decades): US Big Cycle declining (Stage 5 to Stage 6 transition). BTC benefits

from the monetary debasement thesis long-term, but its role in empire transition has no

historical precedent.

Cross-timeframe divergence: All four agents are bullish or neutral on BTC. The pftui system

flags this unanimity as a potential blind spot. When all timeframes agree, it often means the

system is anchored to a single narrative (decoupling) without sufficient weight on contrarian

scenarios.

Scenarios for 2026

Scenario 1: BTC Bottoms $55-65k, Recovery Begins H2 (35% probability)

The most likely scenario based on drawdown compression analysis. Prior cycle drawdowns have

progressively shallowed: -93%, -86%, -84%, -77%. A -55% to -65% drawdown from $126k

produces a $44-57k range. The ETF structural floor, exchange reserve lows (7-year), and whale

accumulation of approximately 91,000 BTC in 90 days support a higher bottom than prior cycles.

Evidence: Realized price at ~$54k has served as the absolute floor in every prior cycle.

Drawdown compression trend. ETF structural bid persists even in extreme fear. Blockforce

Capital (Bloomberg-cited) targets $55-60k as the most probable bottom.

Watch: Weekly RSI divergence formation (present at every prior cycle bottom, absent now).

200W SMA test (~$58k).

Scenario 2: Bull Trap, Deeper Drawdown to $40-50k (30% probability)

The bear market is only about five months old versus a 12 to 14-month historical average.

Weekly RSI divergence, the single most reliable bottom indicator in BTC's history, has not

formed. The deepest drawdowns historically occur in the final third of bear markets, which

would place the ultimate low in June through November 2026.

• 

• 

• 
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Evidence: In 2022, BTC traded 30% below the 200W SMA. A repeat from $58k = approximately

$40,600. Standard Chartered has flagged $50k risk. Approximately 43% of circulating supply is

held at a loss, creating massive overhead resistance. Strategy (formerly MicroStrategy) holds

738,731 BTC at an average cost of approximately $75,862 per coin, creating a roughly $3.6

billion unrealized loss and potential forced-selling tail risk if BTC declines further.

Watch: S&P 500 entering formal bear market territory (-20% from January highs, approximately

5,580). ETF outflows exceeding $500M/week. Strategy treasury distress triggers.

Scenario 3: Bottom Already In at $60k (25% probability)

The ETF-era structural shift argument. $700M+ in ETF inflows during extreme fear is not short-

covering; it is institutional allocation. Exchange reserves at 7-year lows create genuine supply

scarcity. The 38+ consecutive days at Extreme Fear is the longest streak since Terra/Luna,

which marked the 2022 bottom formation zone.

Evidence: BlackRock IBIT consistent buying ($115.5M single-day inflow on March 11). LTH supply

share near 78% (accumulation-phase behavior). BTC outperforming equities during the March

selloff.

Watch: BTC closing above $80k with sustained volume would confirm. Weekly RSI divergence

forming at current levels rather than lower.

Scenario 4: Structural Bear Below $40k (10% probability)

Requires a systemic shock: Tether audit failure, coordinated regulatory crackdown, or treasury

company cascade where Strategy's 738,731 BTC holdings are forcibly liquidated. The ETF

structural bid provides a floor that makes sub-$40k unlikely absent a black swan.

Key Levels

LEVEL PRICE SIGNIFICANCE

Resistance $73-74k Rejected multiple times in March. Breakout = momentum shift.

200-Week EMA ~$68,330
Recently broken to the downside for the first time since

October 2023. Reclaiming this level = bullish.

200-Week SMA ~$58,400
Rising ~$500/month. The "line in the sand" for every prior bull

market. Held as support in February.

Realized Price ~$54,000 Aggregate on-chain cost basis. Absolute floor in prior cycles.

Power-Law

Floor
~$53,300 Long-term regression model support.

ETF Flow

Threshold

$200M+/day

sustained
Signal of institutional conviction vs. short-term relief bounce.
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II. Gold

Current State

METRIC VALUE

Price ~$5,020/oz

2026 All-Time High $5,589 (January 28, 2026)

Current Pullback -10.2% from ATH

YTD Performance (from Jan 2025) +93% from ~$2,600

Central Bank Buying 863 tonnes in 2025 (3rd consecutive year above 800t)

GLD AUM Topped $180B on March 12, 2026

DXY ~100.30 (+3.6% MoM)

Gold has pulled back meaningfully after an extraordinary run that took it from approximately

$2,600 in January 2025 to an all-time high of $5,589 on January 28, 2026. The current level

near $5,020 represents a 10.2% decline from that high, driven primarily by DXY strength: the

dollar index surged from approximately 97 to above 100 in one month as war-driven oil inflation

removed Fed rate cut expectations, strengthening the greenback.

The structural gold thesis remains the strongest single-asset conviction in the pftui analytics

engine (conviction score: +5, the maximum). Central bank buying of 863 tonnes in 2025

represents the third consecutive year of historically elevated sovereign gold demand. The World

Gold Council reports that 95% of central banks surveyed plan to maintain or increase gold

reserves. JP Morgan raised its year-end 2026 gold price target to $6,300/oz (up from its earlier

base case of $5,055/oz average for Q4 2026), expecting total gold demand from central banks,

retail investors, and ETFs to average 585 tonnes per quarter in 2026. Goldman Sachs raised its

forecast to $5,400/oz. These are the most bullish institutional gold calls on record.

Multi-Timeframe View

LOW: Bearish short-term on DXY headwind. $5,000 must hold as a psychological and

technical floor. A sustained break below triggers technical selling toward $4,800.

MEDIUM: Conviction +5. BRICS de-dollarization accelerating. China on its 18th consecutive

month of gold accumulation. Turkey, Kazakhstan, and Poland leading emerging market

diversification. Central bank "base load" demand creates a structural bid that absorbs

pullbacks.

HIGH: The highest-conviction structural call in the system. Every empire transition in recorded

history has been accompanied by gold outperformance. UK gold standard exit (1931): gold

+69%. Nixon shock (1971): gold +2,300% over the following decade.

• 

• 

• 
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MACRO: Gold is the #1 Dalio-framework asset. The US Stage 5 to Stage 6 transition,

combined with $38.4T national debt (growing approximately $6B/day), creates a multi-

decade tailwind.

Scenarios for 2026

Scenario 1: Gold Reaches $5,500-6,300 by Year-End (40% probability)

The base case. DXY retreats below 100 as FOMC provides clarity (or war premium fades),

removing the short-term headwind. Central bank buying continues at 800+ tonnes/year. War

premium sustains on Iran conflict duration. JP Morgan's year-end target of $6,300/oz anchors

the institutional consensus, though this requires a significant re-acceleration from current levels.

Scenario 2: Gold Consolidates $4,800-5,200 (30% probability)

DXY remains elevated above 100 as war-driven inflation prevents Fed cuts. Gold holds

structurally above $4,800 on central bank buying but cannot break through the DXY headwind. A

grinding consolidation that resolves higher in 2027.

Scenario 3: Gold Spikes Above $6,000 on Crisis Escalation (15% probability)

Iran conflict fully escalates (Hormuz remains closed through Q3, oil sustains above $120). US

recession materializes. Dollar confidence cracks. Gold reprices as the ultimate safe haven,

consistent with crisis-accelerated structural outcomes. JP Morgan's $6,300 target is reached or

exceeded.

Scenario 4: Gold Corrects to $4,500 on War Resolution (15% probability)

Rapid Iran ceasefire or de-escalation. War premium evaporates. DXY remains above 100 on

strong US data. Gold gives back war-driven gains, though central bank buying limits the

downside.

Key Levels

LEVEL PRICE SIGNIFICANCE

ATH $5,589 January 28, 2026. Break above = new price discovery.

Psychological $5,000 Must hold as floor. Break below = DXY dominance.

Central Bank Floor ~$4,800 Estimated level where sovereign buying absorbs selling.

Goldman Sachs Target $5,400 Institutional consensus (GS).

JP Morgan Year-End Target $6,300 Most bullish institutional call for 2026.

• 
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III. Equities

Current State

METRIC VALUE

S&P 500 (March 13 close) 6,632.19

S&P 500 All-Time High ~6,978 (January 27, 2026)

Decline from ATH -4.96%

Shiller CAPE Ratio 38.93 (mid-March 2026)

Forward P/E ~23x

VIX 27.29 (spiked to 35.3 intra-week)

10Y Treasury Yield 4.28%

30Y Treasury Yield 4.90%

2026 YTD Performance Negative; four-day losing streak into March 13 close

US equities are under pressure from three directions simultaneously. The Shiller CAPE ratio at

38.93 is in historically elevated territory (only the dot-com bubble has seen higher sustained

readings above 40). War-driven oil inflation is compressing corporate margins for non-energy

companies. And the AI narrative, which powered equities through 2024-2025, is now raising

uncomfortable questions about whether AI success actually destroys the consumer economy

(the Citrini thesis).

However, context matters: the S&P 500 at 6,632 is only 4.96% below its all-time high of

approximately 6,978 set on January 27, 2026. This is a pullback, not a crash. The week ending

March 13 saw the index post its third consecutive weekly decline (-1.6%), its longest losing

streak of 2026, but the magnitude remains modest by historical standards. The most dramatic

single session of the week was March 12 (Thursday), when the Dow fell 739 points (-1.56%), the

S&P declined 1.5%, and the Nasdaq dropped 1.8%, driven by an oil price surge. March 13 (Friday)

saw more modest declines: S&P -0.61%, Dow -119 points (-0.26%), Nasdaq -0.93%.

The sell-off has been broad-based, with traditionally defensive sectors joining the decline,

suggesting genuine risk-off behavior rather than sector rotation. But the relatively shallow

pullback also reflects the counterbalancing force of AI-driven earnings growth in megacap tech

and the war premium supporting energy stocks.

Multi-Timeframe View

LOW: Moderately bearish. VIX sustained above 25 for three weeks. Four-day losing streak.

FOMC week adds uncertainty.

• 
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MEDIUM: The stagflation trap is the dominant medium-term risk. The Fed cannot cut rates (oil

inflation), so equities receive no policy support. Earnings estimates for Q2-Q3 2026 are likely

too optimistic given the macro backdrop.

HIGH: The Shiller CAPE at 38.93 historically correlates with below-average 10-year returns.

Valuations are elevated, but sustained above-average CAPE readings have persisted for years

in the past. Valuation compression is the base case but may unfold gradually.

MACRO: Structural headwind. In every prior empire transition (British 1914-1945, Dutch

1780-1810), the declining empire's equity market underperformed in real terms for decades.

Scenarios for 2026

Scenario 1: Bear Market (-20% from highs) by Q3 (30% probability)

The convergence of elevated valuations, stagflationary shock, and weakening earnings triggers

a formal bear market. A -20% decline from the S&P's January high of approximately 6,978 would

target roughly 5,580. Historical precedent: 1973-1974 produced a -48% drawdown during a

similar oil-shock-plus-stagflation setup. However, the current 5% pullback is a long way from

-20%, and this scenario requires sustained deterioration in fundamentals.

Scenario 2: Grinding Correction, -10 to -15% (35% probability)

The most likely outcome. Equities decline further from current levels but avoid a formal bear

market. The market finds support in the 5,900-6,300 range as AI-driven productivity gains

partially offset macro headwinds. Megacap tech resilience and buyback activity provide a floor.

Scenario 3: V-Shaped Recovery on War Resolution (20% probability)

Rapid Iran de-escalation removes the oil shock. Fed signals cuts. Markets reprice aggressively

higher. The AI narrative reasserts. S&P 500 recovers toward 7,000+ by year-end, potentially

setting new highs.

Scenario 4: Deep Bear Market (-30%+) (15% probability)

Hard recession materializes. AI displacement accelerates white-collar layoffs. Credit event

triggered by unemployment spike and mortgage stress. Echoes of 2008 rather than a standard

correction. Requires multiple negative catalysts to converge.

• 

• 

• 
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Key Levels

LEVEL PRICE SIGNIFICANCE

March 13 Close 6,632
2026 closing low. Break below = further momentum to the

downside.

200-Day SMA ~6,500-6,600
Approaching current levels. Loss of this support = trend

reversal risk.

-10% from ATH ~6,280 Formal correction territory.

Bear Market

Threshold
~5,580

-20% from January 2026 highs. A long way from current

levels.

2022 Bear Market

Low
~3,577 Extreme scenario only.

IV. Recession Probability

Current Indicators

INDICATOR READING SIGNAL

Yield Curve

(10Y-2Y)

Positive (re-

steepened)

Historically, recession follows 6-18 months after re-

steepening. Clock started late 2025.

NFP
-92,000 (Feb

2026)

First negative print in months. Significantly below the

+50,000 consensus estimate.

Unemployment

Rate
4.4%

Up from 3.7% cycle low (from 4.3% in January). Trending

toward Sahm Rule threshold.

Sahm Rule
Approaching

0.50% trigger
Not yet officially triggered but trending in that direction.

VIX
27.29 (sustained

above 25)
Stress signal.

Oil Price Brent >$100
Every sustained oil price above $100 in the past 50 years

has been followed by recession within 12-18 months.

Consumer

Confidence
Declining War and AI displacement fears weighing on sentiment.

Fed Funds Rate
3.50-3.75%

(holding)
Still restrictive. The Fed cannot cut due to oil inflation.

Core CPI 2.5% YoY
Headline rising on oil. Core PCE trending toward 3.0%.

Stagflation: inflation rising while growth slows.
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Historical Context

The current indicator constellation most closely resembles the pre-recession signals of 1973 and

2007:

1973 parallel: Oil shock (OPEC embargo) during late-cycle economy. Fed unable to cut.

Stagflation. Recession began November 1973; S&P fell 48%.

2007 parallel: Yield curve inverted in 2006, re-steepened in 2007, recession began December

2007. The lag between re-steepening and recession was approximately 12 months.

The yield curve inverted in mid-2022 and re-steepened in late 2025. If the historical 6-18 month

lag holds, recession timing falls in mid-2026 through late 2027. The war-driven oil shock may

accelerate this timeline.

The Federal Reserve's own January 7, 2026 research note assessed recession risks as "low by

historical standards," citing low initial claims, positive yield curve slope, and low credit spreads.

However, this assessment preceded the Iran war (February 28), the negative NFP print (-92k in

February), and the oil shock.

Scenarios

Soft Landing / No Recession (30% probability)

War resolves quickly. Oil returns to $70-80 range. Fed cuts two to three times in H2 2026

(Goldman Sachs now expects September and December, 25bp each). Labor market stabilizes.

Consumer spending sustained by AI productivity gains. The pre-war assessment holds.

Mild Recession, H2 2026 through Q1 2027 (38% probability)

The pftui base case. Sustained oil above $90 combined with Fed hold creates a slow-motion

contraction. Unemployment rises to 5.0-5.5%. GDP prints negative for one to two quarters.

Corporate earnings contract 10-15%. Recovery begins Q2 2027 as war ends or oil normalizes.

Hard Recession, Deep Contraction (22% probability)

War escalates further. Oil sustains above $120. AI-driven layoffs accelerate (the Citrini feedback

loop). Credit event as white-collar mortgage defaults spike. Unemployment reaches 6.0%+. GDP

contracts 3%+. This is the 2008-lite scenario.

Stagflation (No Recession, But No Growth) (10% probability)

The economy avoids technical recession but enters a prolonged period of zero real growth with

elevated inflation. The worst outcome for financial assets because neither stocks (which need

growth) nor bonds (which need disinflation) perform well.

• 

• 
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Timeline

Based on pftui cross-timeframe analysis, the highest-probability recession window is Q3 2026

through Q1 2027. The leading indicator timeline:

Yield curve re-steepening: Late 2025 (historical 6-18 month lag to recession)

Labor market deterioration: Began February 2026 (NFP -92k)

Oil shock transmission: 2-3 quarters to fully impact GDP (Q3-Q4 2026)

FOMC recognition and response: Likely Q3-Q4 2026 (too late to prevent recession,

potentially early enough to soften it)

V. AI vs The Economy

The Structural Question

Will AI productivity gains offset job displacement, or does the Citrini thesis play out? This may be

the most consequential economic question of the decade, and 2026 is the year where early

evidence begins to resolve it.

The Citrini Research report, "The 2028 Global Intelligence Crisis," articulated the bear case with

precision: AI-driven layoffs initially boost corporate margins and earnings. Markets rally. Then

white-collar consumption collapses because displaced workers cannot find comparable

employment. The consumer economy, which depends on white-collar spending for housing,

services, and discretionary purchases, begins to contract. This triggers a feedback loop: lower

spending produces lower revenues, which justifies more AI replacement, which produces more

displacement, which produces lower spending. The report frames this as "a feedback loop with

no brake."

Current Evidence

The data as of March 2026 presents a mixed picture:

Evidence for displacement (bear case): - Block (formerly Square) laid off nearly half its staff in

early March 2026, explicitly citing AI automation. - CNBC reported in January 2026 that AI is

"impacting the labor market like a tsunami," though Deutsche Bank analysts cautioned that "AI

redundancy washing will be a significant feature of 2026," with companies using AI as cover for

cost-cutting that would have happened regardless. - February NFP: -92,000. While not

exclusively AI-driven (war uncertainty contributed), the composition of job losses skews toward

white-collar and professional services sectors most exposed to AI automation. - Goldman Sachs

estimates 6-7% baseline job displacement from AI, with a range of 3-14% under different

assumptions.

Evidence against imminent displacement (bull case): - Oxford Economics (January 2026)

argued that "the macroeconomic data does not support the idea of a structural shift in

employment caused by automation." Anecdotal evidence exists, but aggregate data is mixed. -

• 

• 

• 

• 
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Dallas Fed research (February 2026) found less cause for concern about displacement of

experienced workers, particularly in occupations with high experience premiums where AI

complements rather than substitutes. - Corporate AI spending continues to accelerate. Big Five

tech companies collectively increasing AI infrastructure spending suggests they see productivity

gains, not just cost savings. - New job creation in AI-adjacent roles (prompt engineering, AI

oversight, data curation) partially offsets displacement, though wage levels and scale are

uncertain.

Scenarios for 2026-2028

Scenario 1: AI as Productivity Engine (30% probability)

AI-driven productivity gains show up in GDP data by H2 2026. Companies that automate gain

market share and hire in new roles. Displaced workers retrain into AI-adjacent positions. The

economy accelerates. This is the "AI extends American dominance" structural outcome (25%

probability in the pftui framework).

Scenario 2: Slow Displacement, Manageable Transition (35% probability)

AI displacement is real but gradual. Two to four percent of white-collar jobs are eliminated

annually, roughly matching natural attrition and new job creation. Wage pressure builds in

affected sectors, but consumer spending holds due to tight labor markets in services and trades.

The economic impact is a headwind, not a crisis.

Scenario 3: The Citrini Feedback Loop (25% probability)

AI displacement accelerates faster than the economy can absorb. White-collar unemployment

rises to 5%+ in professional services, finance, and tech by late 2027. Housing markets in white-

collar metros (SF, NYC, Austin, Seattle) face mortgage stress. Consumer spending contracts.

Corporate earnings initially rise (lower labor costs), then crash (fewer customers). The S&P 500

faces a 30%+ correction.

Scenario 4: Regulatory Intervention Slows AI (10% probability)

Political backlash from displacement leads to AI regulation: mandatory disclosure of AI-replaced

positions, employment taxes on automation, or outright restrictions on certain AI applications. AI

adoption slows. The economic question is deferred rather than resolved.

VI. Iran Conflict & Oil

Current Military Situation

The US-Israel strike on Iran (Operation Epic Fury, February 28, 2026) is the defining geopolitical

event of 2026. The strike killed Supreme Leader Ali Khamenei and targeted military facilities and

nuclear sites. Iran's retaliation has focused on the Strait of Hormuz, which is effectively closed to

US-allied shipping as of March 4.
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Key developments as of March 15:

Hormuz status: Functionally closed. Tanker traffic dropped first by 70%, then to

approximately zero. At least 11 merchant ships have been damaged, 6 abandoned, and 10

seafarers killed or missing. Approximately 20 million barrels of oil per day normally transit the

Strait, representing roughly 20-25% of global seaborne oil trade. This is the largest disruption

to global energy supply in history.

Oil infrastructure: Trump struck military targets on Iran's Kharg Island (which handles 90% of

Iran's oil exports) on March 13, but explicitly spared oil terminals as leverage. The threat of

hitting oil infrastructure is being used as a coercive tool.

Coalition formation: The US Navy plans to escort ships through the strait by end of March

(per Energy Secretary Chris Wright). The UK is considering "any options" to secure Hormuz.

France is preparing a naval mission. Iran has warned UAE ports of potential attack, expanding

the conflict zone.

Escalation trajectory: Iran's new supreme leader has declared the strait will "remain shut."

Trump has stated he is "not ready to reach" a ceasefire. Polymarket prices ceasefire

probability at approximately 10% within the next week.

Historical Parallel: 1988 Operation Praying Mantis

The closest historical parallel is the 1988 US naval engagement with Iran (Operation Praying

Mantis), the largest surface naval battle since World War II. That engagement was a single-day

operation that destroyed half of Iran's operational navy without escalating further. Key

differences in 2026:

Scale: The current operation far exceeds 1988. Operation Epic Fury involved coordinated

strikes on leadership, military, and nuclear targets across Iran. Praying Mantis was a limited

retaliatory strike.

Iranian response: In 1988, Iran absorbed the loss and accepted a ceasefire within months

(July 1988 Iran-Iraq War ceasefire). In 2026, Iran has responded with Hormuz closure, missile

attacks on Gulf states, and Hezbollah activation, suggesting a more maximalist response.

Oil market impact: The 1988 engagement caused a brief oil price spike that resolved within

weeks. The 2026 closure has sustained oil above $100 for more than a week, with the IEA

describing it as the largest supply disruption since the 1970s.

Scenarios

Scenario 1: Grinding War, Partial Hormuz Reopening (40% probability)

The conflict persists for two to four months. US/UK naval escorts partially reopen the strait for

allied shipping by April or May, but at reduced capacity (50-70% of pre-war levels). Oil settles in

the $90-110 range. Iran's military capacity is degraded but not eliminated. A ceasefire emerges

by Q3 2026 under diplomatic pressure from China (which depends on Hormuz for a third of its

oil).

• 

• 

• 

• 

• 

• 

• 
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Oil price range: $85-110/bbl Brent.

Scenario 2: De-escalation and Ceasefire by Q2 (25% probability)

Iran's new leadership (post-Khamenei) calculates that continued Hormuz closure is more

damaging to Iran's allies than to the US (which is a net oil exporter). A face-saving diplomatic

framework emerges. Oil drops to $75-85. Risk assets rally.

Oil price range: $70-85/bbl Brent.

Scenario 3: Full Escalation, Hormuz Closed Through 2026 (25% probability)

The conflict widens. Iran attacks UAE oil infrastructure. Hezbollah opens a full northern front

against Israel. Russia provides military support to Iran. Oil spikes above $120 and sustains. IEA

strategic reserve releases (record 400 million barrel release announced March 11) cover only

approximately 20 days of lost Hormuz supply. Global recession becomes near-certain.

Oil price range: $120-150/bbl Brent.

Scenario 4: Nuclear Escalation / Regional War (10% probability)

The tail risk. Iran's nuclear program, damaged but not destroyed by strikes, produces a crude

nuclear device. Or the conflict draws in additional state actors (Turkey, Pakistan). This scenario

is low-probability but would represent a global regime change in security, energy, and financial

markets.

Energy Market Implications

The IEA's March 2026 Oil Market Report projected global oil consumption growth of 640 kb/d

year-over-year, down 210 kb/d from the prior month's estimate, reflecting demand destruction

from high prices. The record IEA strategic reserve release of 400 million barrels, announced

March 11, covers only approximately 20 days of lost Hormuz flows (given ~20 million barrels per

day of normal transit). Energy analysts warn that even the IEA's maximum drawdown capability

cannot offset the scale of this disruption.

Brent crude closed above $100 per barrel on both March 12 and March 13, with WTI trading

around $96 per barrel. Goldman Sachs raised its Q4 2026 Brent/WTI forecasts to $71/$67

(assuming eventual resolution), but expects March average Brent above $100 due to ongoing

disruption.

The energy market faces a structural paradox: the US is a net oil exporter and is partially

insulated from the Hormuz closure, but global oil is priced on a single market. US consumers

face higher gasoline prices despite domestic production sufficiency. This political pressure may

ultimately drive diplomatic resolution.
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VII. Cross-Asset Correlation Map

The six themes analyzed above are deeply interconnected. The pftui cross-timeframe synthesis

engine maps these dependencies:

If Recession Materializes (38% probability): - BTC: Initially falls with risk assets (historical

correlation reasserts during liquidity crises), potentially testing $50-55k. Then diverges as

monetary easing begins. Net outcome depends on Fed response speed. - Gold: Outperforms.

Safe-haven bid intensifies. Gold rose during both the 2001 and 2008 recessions after initial

liquidity-driven dips. Target: $5,500+. - Equities: S&P 500 enters formal correction or bear

market. Earnings contract 10-20%. Most vulnerable: highly valued tech, consumer discretionary.

Most resilient: energy, defense, gold miners. - Oil: Demand destruction ultimately pushes oil

lower despite supply disruption. If recession coincides with Hormuz reopening, oil could fall to

$65-75.

If AI Displacement Accelerates (25% probability): - Equities: Bifurcated. AI-enabling companies

(Nvidia, hyperscalers) outperform. Companies that ARE disrupted (fintech, professional services,

media) crater. Net S&P impact is negative because the disrupted companies employ more people

than the enablers. - BTC: Neutral to positive. BTC is agnostic to AI displacement; it trades on

monetary and sovereignty narratives. - Gold: Neutral. AI displacement is a domestic US

economic story, not a global monetary one. - Recession link: AI displacement is a recession

catalyst. The Citrini feedback loop IS the recession mechanism.

If Iran Conflict Resolves (25% probability): - Oil: Falls to $75-85. War premium evaporates. -

Gold: Corrects 5-10% as safe-haven bid fades. But central bank buying provides a floor, limiting

downside. - Equities: Rally 8-12% on oil relief, restored rate cut expectations. S&P could push

back toward January highs. - BTC: Unclear. BTC has diverged from equities during the war;

resolution may paradoxically remove a tailwind if BTC was trading as a "US macro

outperformance" asset. - DXY: Falls below 100 as rate cut expectations revive. This lifts gold and

commodities.

If DXY Breaks Above 102 (Low probability): - Gold: Declines toward $4,800. DXY is the master

variable for gold in the short to medium term. - Silver: Declines toward $72-75. Silver is more

DXY-sensitive than gold. - BTC: Mixed. BTC has shown DXY resilience through ETF structural bid

but sustained DXY above 102 would likely pressure all risk assets. - Equities: Multinational

earnings crushed by strong dollar. Domestic-focused companies relatively better.

The Key Interdependency: Oil, Inflation, and the Fed

The single most important causal chain in the remainder of 2026: Oil price determines inflation

expectations, which determines Fed policy, which determines DXY, which determines everything

else. If oil stays above $100, the Fed cannot cut, DXY stays elevated, gold consolidates, equities

grind lower, and recession probability rises. If oil falls below $85, the Fed can cut (Goldman

Sachs now expects September and December, 25bp each), DXY drops, gold resumes its

uptrend, equities stabilize, and recession risk diminishes. The Iran conflict is therefore the master

variable for all asset classes.
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VIII. Portfolio Allocation Framework

The following framework presents three allocation profiles based on the scenario probabilities

above. These are structural templates, not specific advice. Individual circumstances, tax

situations, time horizons, and risk tolerances vary. Nothing below constitutes a recommendation

to buy or sell any asset.

Conservative Allocation

For risk-averse investors prioritizing capital preservation in a stagflationary environment.

ASSET CLASS ALLOCATION RATIONALE

Cash / Short-

Duration Treasuries
40-50%

Preserves optionality. Earns 4%+ in money markets.

Positioned to deploy when clarity emerges.

Gold / Gold ETFs 20-25%

Primary hedge against stagflation, dollar debasement, and

geopolitical escalation. Central bank buying provides

structural floor.

Silver / Silver ETFs 5-8%
Complementary precious metals exposure with industrial

demand upside.

Bitcoin (spot or ETF) 5-10%
Small allocation as digital hard asset hedge. Size reflects

volatility.

Equities (defensive

sectors)
5-10%

Energy, utilities, defense. Sectors that benefit from the

current macro backdrop.

Commodities (broad) 5-10%
Oil, uranium, copper exposure for inflation hedge and

structural demand themes.

Balanced Allocation

For investors seeking growth with hedging across multiple scenarios.
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ASSET CLASS ALLOCATION RATIONALE

Cash / Short-

Duration Treasuries
25-35% Meaningful optionality reserve but not dominant.

Gold / Silver 20-25% Structural conviction in hard assets during empire transition.

Bitcoin (spot or ETF) 10-15%
Larger BTC allocation reflects belief in ETF structural floor

and digital gold thesis.

Equities (selective) 15-20%

Concentrated in energy, defense, AI infrastructure, and gold

miners. Avoid broad index exposure at current CAPE

valuations.

Commodities 5-10%
Uranium (AI power demand), copper (electrification), oil (war

premium).

Conviction-Driven Allocation

For high-conviction macro investors willing to concentrate positions based on scenario analysis.

ASSET CLASS ALLOCATION RATIONALE

Cash 15-25%
Dry powder for deployment at conviction levels. Not a

permanent allocation.

Gold / Silver 25-35%

Maximum conviction asset in the pftui framework. Empire

transition + central bank buying + stagflation = structural multi-

year bull.

Bitcoin 15-25%
High conviction on BTC as sovereign hard asset. Deploy

aggressively near 200W SMA (~$58k) or realized price (~$54k).

Energy /

Commodities
10-15%

Direct exposure to war premium and structural demand

(uranium, oil, copper).

Equities

(concentrated)
10-15%

Only highest-conviction positions: AI infrastructure, defense,

resource companies with structural moats.

Framework Notes:

All three profiles maintain meaningful cash/short-duration positions. In a regime of extreme

uncertainty, optionality has real value. Cash is not idle; it is a loaded position.

Gold appears in all three profiles at 20%+ because the structural case (central bank buying,

de-dollarization, empire transition) is scenario-independent. Gold performs in war, recession,

stagflation, and currency crisis.

Bitcoin allocation scales with risk tolerance. The conviction-driven profile allocates up to

25%, reflecting the digital hard asset thesis. The conservative profile caps at 10%, reflecting

BTC's volatility.

• 

• 

• 
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Equity exposure is deliberately selective, not broad index. The Shiller CAPE at 38.93 does not

reward passive index allocation at current levels. Sector selection matters more than market

beta.

These allocations assume the scenario probabilities outlined in this report. As those

probabilities shift, the framework should be recalibrated.

Methodology

This analysis is produced by pftui's multi-timeframe analytics engine, a purpose-built macro

intelligence system designed for evidence-weighted scenario analysis.

Architecture:

The pftui system operates four specialist timeframe agents, each analyzing markets through a

distinct temporal lens:

LOW Agent (hours to days): Monitors price action, technical levels, ETF flows, sentiment

indicators, and intraday news. Produces real-time conviction scores and alerts.

MEDIUM Agent (weeks to months): Tracks macro data releases (NFP, CPI, FOMC), earnings

cycles, scenario evolution, and sector rotation. Produces weekly digests and prediction

updates.

HIGH Agent (months to years): Analyzes structural trends including sovereign money

movements, central bank reserve composition, technology adoption curves, and commodity

supercycles.

MACRO Agent (years to decades): Monitors the Dalio "Changing World Order" framework,

empire transition indicators, power metrics (education, innovation, military, financial), and

long-cycle structural outcomes.

These four agents feed into a cross-timeframe synthesis layer that identifies convergence (all

agents agree = high conviction), divergence (agents disagree = uncertainty, caution), and

regime transitions (agents shifting simultaneously = inflection point).

Data Infrastructure:

All scenario probabilities, conviction scores, predictions, and analytical outputs are stored in

pftui's PostgreSQL-backed aggregation engine. Scenario probabilities are evidence-weighted

and updated daily based on new data. Predictions are tracked with explicit confidence scores

and falsification criteria, enabling rigorous accuracy calibration over time.

Accuracy Calibration:

The pftui system maintains a prediction log with outcomes scored against original confidence

levels. Recent calibration shows the system accurately identifies directional trends but tends to

overestimate the magnitude of short-term moves. This bias toward overestimating volatility

amplitude is logged and factored into current probability assessments.

• 

• 
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PFTUI Intelligence Report | pftui.com | Generated by Sentinel Multi-Timeframe Analytics Engine

This report is for informational purposes only and does not constitute financial advice. Past

performance is not indicative of future results. All scenario probabilities are estimates based on

available evidence and are subject to change as new data emerges. Readers should conduct

their own research and consult with qualified financial advisors before making investment

decisions.
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