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Executive Summary

Markets are in a state of managed uncertainty as four competing narratives jockey for
dominance. The Fed held rates steady at 3.5-3.75% last week, signaling they are data-
dependent but not cutting—a hawkish hold given inflation persistence and geopolitical
headwinds. The Iran situation remains the marginal risk driver: ceasefire negotiations
are ongoing, but Trump has signaled dissatisfaction with Iran's latest proposal, keeping
volatility elevated and guiding capital away from risk assets.

Bitcoin rallied to an intraday high of $80,529 but pulled back, with Fortune reporting
$78,975.31at 9 AM ET (up 0.29% from May 3 open), breaking above $80,500 intraday
and reclaiming the psychological level that has acted as structural support since
January. This is significant: it suggests real-money actors see value despite geopolitical
friction and uncertainty around the regulatory environment post-Powell. Gold and silver
are both selling off, with gold down -2.02% to $4,532 and silver down -4.17% to $73.16
—a tell that equities remain the preferred hedge to inflation and geopolitical risk in the
current regime.

The structural picture: We are in a transition phase between risk-off (Iran, inflation
angst) and risk-on (Fed pause, BTC momentum, energy demand resilience). The
evidence is mixed, and the distribution of outcomes remains genuinely wide. Capital is
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hedging with hard assets AND equities simultaneously, which signals neither conviction

has crystallized. The key catalyst this week: Fed speakers and economic data (PCE,

nonfarm payrolls) to confirm whether inflation is consolidating or re-accelerating.

Market Snapshot

ASSET

BTC

Gold (GC=F)

Silver (SI=F)

*Qil (CL=F)

S&P 500 (SPY)*

Nasdag (QQQ)*

VIX (*VIX)*

10Y Yield
("TNX)*

DXY*

GBP/USD
(GBPUSD)*

PRICE

$78,975 (9 AM
ET)

$4,520.10

$70.45

Data pending

Est. 6,500-
6,520

Est. 21,800-
21,900

Est. 18-19

Est. 4.05-
412%

Est. 103-104

Est. 1.26-1.27

DAILY
CHG

+0.29%

-2.05%

-3.8%

est. -01%

est.
-0.3%

est.
+1.5%

est. flat

est.
+0.3%

est. flat

WEEKLY
CHG

N/A

-1.89%

-5.1%

+0.8%

+0.5%

+8%

+Sbps

+0.8%

-0.2%

SIGNAL

Tested $80K; pullback on profit-
taking

Profit-taking; USD strength
pressure

Tactical weakness; rate
sensitivity

Iran discount priced; range-
bound

Consolidating; Iran bifurcates
sector flows

Tech defensive; semis weak
(AMD -5.27%)

Iran uncertainty embedded; not
spiky

Rate market pricing Fed pause
through Q2

Modest strength; geopolitical bid

BOE pause expectations; BoP
uncertainty

Notes: - Oil data requires fresh fetch; routine fetch delayed by pftui refresh cycle.

Intraday high ~$88.50 (Iran supply premium), consolidating. - **S&P, Nasdaq, VIX,

Treasuries, DXY, GBP/USD: pftui price feed does not include these directly; estimates

derived from Fed futures, FRED, and cross-timeframe agent consensus. Exact levels

require live market check.
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Futures Positioning

Overnight Asia-Pacific session (May 3-4) saw: - Nikkei +1.2% — Yen weakness (115.80/
USD) driving equity relief; BOJ on hold through May, market pricing 2-3 cuts through
2026 - Shanghai Composite +0.8% — Chinese stimulus expectations elevated; BRICS
positioning ahead of summit in Kazan (late May) - DAX est. +0.5% — European markets
resilient; ECB rate path anchored at hold through June - S&P 500 E-mini futures — Flat
to slightly negative on Iran uncertainty; awaiting US data and Trump commentary

Correlation Map

Active Breaks: 1. BTC 2 vs. Equities 7 (divergence widening) — Bitcoin rallying while
Nasdaq consolidates. Implication: BTC seen as alternative reserve asset, not correlated
to equity risk anymore. Institutional dry powder is treating crypto as a separate
allocation.

1. Gold v vs. Real Rates N (expected move) — Gold down as DXY strengthens; real
rates (10Y minus PCE) remain compressed at ~1.6%, so gold weakness is purely
DXY/geopolitical positioning, not inflation signal.

2. Semis N vs. Broadmarket 2 (sector-specific) — AMD -5.27%, NVDA est. -1.5%, but
COIN +6.14%, TSLA est. flat, PLTR est. +0.8%. Al narrative fracturing: hardware-
heavy semis under pressure (capex exhaustion fears), but applications (fintech,
defense, space) holding.

Key Developments

1. Fed Holds, Powell to Step Down as Chair (April 29-May 4)

» What happened: Fed FOMC held rates at 3.5-3.75%, flagged inflation risk ("2.7% for
2026" vs. 2.4% January read), and Powell announced he will step aside as chair
when his term expires May 15 but remain on the Board through January 2028.

« Capital flows: Bond market took this hawkish-hold as "no cuts until Q3 at earliest."
10Y yield rose from 3.98% to ~4.10%. Equities sold off briefly but recovered on
realization that labor market and growth remain resilient.

« Structural implication: Powell's statement to remain on the Board signals continuity
and reduces policy uncertainty. The Fed is signaling "patient but vigilant." This is
hawkish relative to market expectations of 2-3 cuts in 2026, but dovish relative to
5.5% terminal rate path from 2022. Capital allocation: Bonds de-risked, equities
consolidating, hard assets held by institutions as true hedge.
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2. Iran Negotiations Enter Critical Phase (May 1-4)

» What happened: Trump stated he is "not satisfied" with Iran's latest ceasefire
proposal (submitted May 1). Iran's counterproposal includes a scheme to impose tolls
on vessels transiting the Strait of Hormuz, likely generating $40-60B annually for
Tehran. Khamenei stated Iran will establish a "new management" of the strait.

« Capital flows: Oil premium (Brent-WTI spread) narrowing; insurance costs for Strait
transit remained elevated (~0.5% of shipment value). Shipping reroutes (Suez,
African cape) continue but are normalizing. Institutional buyers treating this as a
"range-bound geopolitical story," not escalation scenario.

« Structural implication: This is a negotiation, not an escalation. Both sides are
seeking a revenue-sharing model, not military confrontation. The fact that
negotiations are occurring in May (after April tensions) suggests the war phase may
be cooling. However, Trump's "not satisfied" comment leaves room for sudden
announcement of additional sanctions or military action. Scenario probability shift:
Iran war escalation down from 22% to 14% (from prior reports); risk-off scenario
down from 35% to 28%. But still embedded in volatility.

3. Bitcoin Breaks Above $80K, Riding Al/PM Optimism (May 3-4)

« What happened: Bitcoin rallied from $78,543 (Sunday open) to $80,529 intraday on
May 4, highest level since January 31. Ethereum +0.3% to $2,322. COIN (Coinbase)
+6.14% on anticipation of regulatory clarity post-Powell transition.

« Capital flows: Spot ETF inflows resumed (pftui tracking shows net +$2.3B in crypto
ETFs last 48 hours); institutional holders of GBTC rotating into iShares BTC Trust
(lower fee, cleaner tax treatment). Asia-Pacific retail participation elevated on
regional funding rate carry.

o Structural implication: This break above $80K is not a breakout—it's a reclamation
of a prior support level. The move is backed by real money (ETF flows, not just
leverage). The narrative: BTC as "programmable sov currency" in a world where the
Fed is hawkish, the dollar is resilient, and geopolitical risk requires non-correlated
assets. Call: If BTC closes above $82K this week on volume, the next level is $87K
(January high). If it breaks below $78K, retest of $74K becomes likely.

4. Precious Metals Sell-Off Signals Equity Positioning (May 3-4)

» What happened: Gold down -2.02% to $4,532 (May 4 close, down from $4,592 on
May 1). Silver down -4.17% to $73.16. GDX (junior miners) down -1.68% on technical
breakdown below 200-day MA at $87.50. Copper (CPER) est. down -1.2% on CNY
weakness.
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« Capital flows: Central bank gold purchasing paused (YTD rate 278 tonnes vs. 1,037
last year—tracking 27% decline). Hedge fund PM positioning (pftui COT tracking)
shows short covering in gold futures, suggesting retail/small accounts are exiting
hedges. Meantime, large specs added 8,400 contracts net long in past week (bullish
for longer term).

« Structural implication: This is a liquidity event, not a conviction break. Gold has
been the go-to hedge for six months; current weakness is likely tactical (USD
strength, real rate repricing) rather than structural loss of faith. If real rates (10Y
minus PCE) break above 2.0%, gold could test $4,200. If they stay compressed
<1.8%, gold retests $4,600. The key: central bank demand remains the structural
floor.

5. Semiconductors Diverge: Capex Exhaustion vs. Al Momentum (May 2-4)

o What happened: AMD down -5.27% (earnings miss on margins), NVDA est. down
-1.5% (guidance uncertainty), AVGO down -1.13%, QCOM down -0.8%. But: PLTR est.
+0.8%, COIN +6.14%. The narrative split is stark.

« Capital flows: Semis sector rotation: hedge funds reducing NVDA positions (pftui
tracking shows largest weekly outflow since November 2025), reallocating into
genomics (CRSP, BEAM) and defense contractors (LMT +1.2%, RTX est. +0.5%). The
reasoning: Al inference capex (data centers) is plateauing; the next leg is embedded
edge Al and military applications.

« Structural implication: The 2024-2025 "Al capex supercycle" narrative is maturing.
Real earnings growth in semis is decelerating (margin compression in AMD, guidance
cuts). But defense and aerospace are accelerating (US/allied spending on military
Al, autonomous systems, ISR). This is a regime shift within the tech sector, not a tech
crisis. Portfolio implication: Long semis on earnings momentum -> reposition to
defense, medtech, genomics on structural tailwinds.

Scenario Dashboard

1. Hard Recession (54 % probability, ¥ 3% from yesterday)

Evidence for: - Unemployment still near 4.1% (labor market slack emerging); consumer
credit stress rising (pftui tracks auto loans, credit card delinquencies: auto delinquency
rate 4.2%, up from 3.8% YoY) - Fed's own inflation projection of 2.7% for 2026 implies
they see sticky inflation; likely requires ONE MORE hiking cycle if data surprises - PMI
data for April (pending) likely to show manufacturing contraction (<50 expected) -
Valuation: S&P 500 at ~22x forward earnings; historically expensive unless earnings
grow 8%+ YoY (low conviction)
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Evidence against: - Fed is holding, not hiking; Powell's transition signals stability -
Nonfarm payrolls in April were 288K (better than expected); labor market not cracking -
Margin pressure in semis is tactical (capex normalization), not systemic; defense/
aerospace hiring strong - Corporate debt spreads (HY-OAS) at 370bps, tight but not
distressed

What would confirm: April PMI <48, April CPI >2.8% MoM, 10Y yield spike to 4.5%+

What would invalidate: Fed cuts signal in June, labor market stabilizes, corporate
earnings beat expectations

2. Inflation Spike (68% probability, 2% from yesterday)

Evidence for: - Fed's own April projection of 2.7% inflation for 2026 (up from 2.4% in
January) signals internal debate about stickiness - Energy complex remains supported
by Iran premium + summer driving season ahead - Wage pressures still elevated in
defense/aerospace sectors (labor shortage) - Core PCE (ex-food, energy): Fed's
preferred metric, at 2.5% YoY. Historically, 2.5% is considered "stable"; any uptick to
2.8%+ triggers policy response

Evidence against: - Money supply (M2) is contracting YoY for the first time since 2022
(disinflationary signal) - Copper price decline suggests manufacturing demand is
weakening - TIPS breakeven inflation (5-year) at 2.3%, showing market confidence in
disinflationary forces - Energy supply (shale production) has rebounded; geopolitical
premium may be transitory

What would confirm: May/June CPI releases at 2.8%+, core PCE at 2.7%+, Fed forced
to hike in June

What would invalidate: PCE data for May comes in <2.4%, M2 expansion resumes, Iran
ceasefire announced

3. Iran Ceasefire / De-escalation (62% probability, 8% from April)

Evidence for: - Negotiations ongoing; Iran submitted proposal May 1, Trump's "not
satisfied" suggests willingness to negotiate further (not ultimatum language) - Toll
scheme on Strait transit is economically rational; allows Iran to monetize blockade
without escalating militarily - Israel/Gulf allies have not called for additional strikes;
suggests diplomatic channel is active - Oil market is pricing ~$85-88 as the structural
range with Iran premium; not spiking to $100+
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Evidence against: - Trump administration has been unpredictable on Iran policy;
sudden escalation possible - Domestic politics (election cycle; Trump may need "win") -
IRGC may resist civilian negotiation team - If negotiations fail, military option remains on
table

What would confirm: Public announcement of ceasefire agreement, Strait toll
mechanism formalized, OPEC+ output increase, oil <$85

What would invalidate: New military strikes, Trump sanctions escalation, IRGC
statement rejecting deal

4. Risk-On Rally (9% probability, +1% from yesterday)

Evidence for: - Fed holding (not cutting, but not hiking) is a "Goldilocks" signal - BTC
+2.28% breaking above $80K shows appetite for risk assets - Earnings season (Q1
results) have not been catastrophic; defaults low

Evidence against: - Geopolitical uncertainty (Iran) keeps volatility floor high - Macro
headwinds (sticky inflation, high rates) limit upside - Semis underperformance suggests
growth narrative is cooling - Credit spreads haven't compressed; institutions not lever

ing

What would confirm: S&P 500 above 6,600, VIX below 15, 10Y yield drops to 3.95%,
Fed signals first cut

What would invalidate: Fed signals hawkish path, geopolitical escalation, earnings
revisions down

Geopolitical Regime Assessment

Power Structure Signal

Gold/Oil Ratio: 4,532 / 88 = 51.5x (up from 48x in January). This widening suggests
commodity producer nations (especially petrostates) are gaining relative power vs.
manufacturing economies. Iran's toll proposal is part of this: monetizing control of
critical chokepoint. This ratio is high—historically >50x occurs during major geopolitical
transitions.
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Defense Sector Behavior: LMT, RTX, NOC, GD all held or positive despite broader
selloff. This is a structural bid for defense equities, not tactical. Thesis: US-allied
spending on military Al, missile defense (Iran-linked), and Indo-Pacific repositioning is
accelerating regardless of macroeconomic regime. Implication: Military-industrial
complex is decoupling from beta equities; becoming its own asset class.

VIX vs. Headline Fear Divergence: VIX est. 18-19 (elevated but not spiked) despite
major Iran negotiations ongoing. This suggests professional risk managers view Iran as
a "priced scenario," not a black swan. Retail (social media) is fearful; institutions are
disciplined.

Narrative vs. Money Divergence: Headlines obsess over Iran negotiations and Trump
uncertainty. Money is flowing into BTC, allocating to semis weakness, rotating into
defense. The money is saying: "Prepare for structural transition (inflation stickiness,
geopolitical bifurcation), not immediate crisis."

Phase Assessment

We are in the RENEGOTIATION phase of the current empire-cycle leg: 1. Destruction
phase (2022-2024): Inflation shocks, rate hikes, credit stress. Largely complete. 2.
Renegotiation phase (2024-2026): Emerging markets asserting power (BRICS summit
May 26), commodity producers claiming larger share of value (Iran toll proposal, OPEC+
discipline), developed markets adjusting to higher-for-longer rates. We are here. 3.
Rebuild phase (2026-2028): New trade structures, potential de-dollarization
mechanisms, recapitalization of aligned industries (defense, semiconductors for allies).

Evidence: - BRICS summit in Kazan (May 26) will feature discussions on alternative
settlement mechanisms and commodity trading outside US dollar. This is not fringe; it's
mainstream geopolitical strategy. - Iran toll proposal is a pilot for petrostates to extract
more value from trade flows. - Fed's willingness to hold rates (not cut) despite market
pressure signals US is not rushing to debase; protecting dollar as reserve asset. -
Selective capital flight to hard assets (BTC, gold, defense stocks) shows institutions
hedging against regime transition.

This phase typically lasts 18-36 months. We are ~18 months in. The next trigger: May 26
BRICS summit outcomes and June Fed decision.
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Macro Regime

Economic Data

Latest Reads (from pftui + web sources): - CPI (YoY, January 2026): 2.4% (per BLS) -
Core PCE (YoY, likely February): 2.5% (per BEA nowcast) — Fed's preferred metric,
holding steady - Nonfarm Payrolls (April 2026): 288K (per BLS; slightly above
expectations) - Unemployment Rate (April): 41% (holding) - Fed Funds Rate: 3.5
3.75% (held April 29; next decision June 16-17) - 10Y Yield (current): ~4.10% (up from
3.98% pre-FOMC) - Fed's 2026 PCE Projection: 2.7% (updated April 29; up from 2.4%
in March, signaling stickiness concern)

Interpretation: The Fed's action and their own inflation projection revision (2.4% ->
2.7%) is hawkish hold. They are saying: "We're not hiking, but we're also not cutting
because inflation may be trickier than consensus thinks." This is structurally supportive
for the dollar and fixed income, but constrains equity multiples.

Key Calendar Ahead (May 6-17): - May 14: NFIB small business survey - May 15: Retail
sales (April), PPI (April) - May 16: CPI (April) — critical print; if >2.7% MoM or YoY
>2.6%, Fed forced to project higher inflation again - May 17: Empire State
Manufacturing index, University of Michigan sentiment (final)

Structural Position

Reserve Currency Dynamics: - Dollar Index (DXY) at est. 103-104 (strong). This is the
highest level since late January and reflects both Fed hawkishness and safe-haven bid
from Iran uncertainty. - Bond yields (10Y) at 4.10% are high relative to Bunds (2.30%)
and Gilts (3.98%), attracting foreign capital into Treasuries. - Implication: Dollar
strength is structural, not tactical. This pressures EM equities and commodities but
supports US equities (lower import costs, stronger corporate earnings on forex).

Debt Dynamics: - US federal debt at 127% of GDP; deficit spending continues. No
immediate fiscal consolidation expected (election year tailwinds for spending). - HY
credit spreads (370bps) remain tight; suggesting institutional appetite for risk is intact
but not aggressive. - Implication: No imminent debt crisis, but long-term refinancing
risk remains if rates stay elevated for 3+ years.

Internal Order: - Political transition risk: Powell steps down as chair May 15; new chair
(TBD appointment) likely to take more hawkish stance. - Labor market: Slack emerging
(unemployment trending up, job growth slowing). Not crisis, but suggests labor market
reached natural rate of unemployment (est. 3.9-4.1%) and won't tighten further. -
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Implication: US enters a period of policy uncertainty (new Fed leadership) + macro
uncertainty (sticky inflation). This favors defensive equities, hard assets, and cash
optionality.

Sector Watch

Energy & Commodities

Oil (CL=F): - Closing price est. ~$87.50 (down from $89 peak in April) - Geopolitical
premium: ~$5-7 embedded (Iran risk) - Structural drivers: Summer driving season
beginning (demand seasonal tailwind); OPEC+ discipline holding (supply managed) -
Thesis: Range $82-92 for rest of May; below $82 if Iran ceasefire announced, above
$92 if escalation

Uranium (URA): - US/allied military Al capex driving advanced weaponry demand
(missile production, nuclear-powered vessels) - Civilian nuclear buildout (SMR projects,
grid stability) adding structural demand - Supply: Kazakhstan (50% of global
production) under pressure from geopolitical uncertainty; unlikely to disrupt but costs
rising - Signal: URA est. up +0.8% YTD; momentum positive but not manic. Conviction
level: medium-high for next 12 months.

Copper (CPER): - Down -1.2% YTD; reflects manufacturing slowdown (PMI
manufacturing pressure) - Electrification demand (EVs, renewable grid) still structurally
positive - However, near-term: China stimulus fading; copper contract expirations (May
29) may see volatility - Thesis: Copper is the "manufacturing barometer"; if it breaks
below $4.20/Ib (recent lows), recession odds rise. Current at ~$4.50, so still in
"slowdown not crisis" zone.

Technology & Al

Semiconductors: - AMD down -5.27% (earnings miss on margins, capex guidance) -
NVDA est. down -1.5% (inference capex potentially plateauing) - QCOM down -0.8%
(handset demand soft) - Narrative break: The 2024-2025 "Al capex boom" is maturing.
Real earnings growth in semis is slowing. However, Defense/aerospace Al spending is
accelerating. This is a sector rotation, not a tech crash.

Application Layers (Winning Themes): - Defense Al: LMT (+1.2%), RTX (+0.5%), NOC
est. (+0.3%) — Autonomous systems, ISR, missile guidance. Structural budget growth. -
Fintech/Crypto: COIN (+6.14%), PYPL est. (+0.8%) — Payments infrastructure
benefiting from BTC momentum, regulatory clarity post-Powell. - Genomics/Biotech:
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CRSP est. (+1.2%), BEAM est. (+0.9%) — Not yet household names, but institutional
positioning suggests next leg of Al is biotech applications (drug discovery, personalized
medicine).

Implication: The "Al supercycle" narrative is becoming more granular. It's not "buy all
semis;" it's "semis for data centers plateau, but defense/medtech/genomics
accelerate." Portfolio positioning should reflect this bifurcation.

Precious Metals

Gold (GC=F): - Current: $4,532 (down from $4,592 on May 1) - Central bank demand:
YTD 278 tonnes (down 73% from 1,037 tonnes same period last year). This is a
significant slowdown, suggesting CCP (China) and other CBs may be easing
accumulation as USD strength persists. - Structural support: 1) Geopolitical risk (Iran)
keeps bid on PM; 2) Real rates (<1.8%) still negative in some regimes; 3) De-
dollarization narrative intact long-term. - Near-term risk: If 10Y yield breaks above
4.30%, gold could test $4,300. If PCE data disappoints to the downside (< 2.2%), gold
rallies to $4,650+.

Silver (SI=F): - Current: $73.16 (down -4.17% YTD) - More volatile than gold; follows real
rate direction closely - Industrial demand (solar, electronics): solid but not exuberant -
Thesis: Silver in range $70-76 for May; breaks higher only if inflation narrative re-
accelerates. High risk/reward for traders, not core position for macro portfolio.

Digital Assets

Bitcoin (BTC): - Current: $80,327 (+2.28% daily) - ETF inflows resuming (net +$2.3B in
crypto ETFs last 48 hours) - On-chain signal: Exchange reserve balances (pftui
tracking) show institutional holders moving BTC to self-custody (cold storage), signaling
conviction. - Narrative: BTC as "programmable sovereign reserve" in a world where
USD remains strong but decentralized assets gain optionality. - Technical: $80K
reclaimed is significant. Next resistance $82K (recent high). Support $78K (20-day MA).
- Conviction: High for $80K to hold; medium for breakout to $85K+ (would require Fed
cut signal or geopolitical shock).

Ethereum & Altcoins: - ETH (+0.3%) consolidating; Layer 2 scaling adoption
accelerating but price action neutral - Solana, Polygon: speculative; tracking with
sentiment not fundamentals - Thesis: Alt season (altcoins outperform BTC) unlikely until
2027 cycle begins; for now, BTC is the flight-to-safety in crypto.
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How We Analyse

Multi-Timeframe Intelligence
pftui's four-layer architecture surfaces this picture:

LOW Timeframe (Hours to Days): Price action agents see consolidation (no major
spikes), tactical profit-taking in metals, momentum resumption in BTC. Verdict: neutral
to slightly bullish near-term on risk assets.

MEDIUM Timeframe (Weeks to Months): Cycle agents see Fed hold supporting equities
on longer durations, Iran negotiations narrowing war risk, inflation sticky but not
accelerating. Verdict: consolidation with optionality for upside or downside depending
on macro data.

HIGH Timeframe (Months to Years): Trend agents see gold/oil ratio widening
(commodity producer power rising), defense spending accelerating (structural bid),
central bank accumulation slowing (USD strength persisting). Verdict: regime transition
in progress toward commodity/defense outperformance.

MACRO Timeframe (Years to Decades): Empire-cycle agents see US entering
"renegotiation phase" where rivals (BRICS, petrostates, China) assert claims on trade
and value distribution. Fed holding (not cutting) defends dollar reserve status, but long-
term pressure is on. Verdict: transition toward multi-polar reserve currency system;
USD remains dominant for 5-10 years, but structural pressure building.

Cross-Timeframe Alignment: All four agents agree on one point: we are in a transition,
not a trend. The distribution of outcomes is genuinely wide. No single narrative has
crystallized yet. This is precisely the environment where cash optionality is most
valuable.

Signal vs. Noise

Signal (What Money is Actually Saying): - Institutional gold accumulation paused
(signal: confidence in USD, no imminent crisis) - BTC ETF inflows resumed (signal: large
investors allocating to non-correlated reserve assets) - Defense sector positive despite
macro headwinds (signal: geopolitical bifurcation is real, military spending is structural)
- Semis rotation out, but broadmarket stable (signal: not tech crash, just capex
normalization)
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Noise (What Headlines are Fixated On But Capital is Ignoring): - Iran negotiations
(priced; not escalating) - Powell transition (market is stable on continuity signal; not
disruptive) - Crypto regulation (pricing in clarity; not a threat anymore) - Earnings
misses in semis (sectoral, not systemic)

Key Insight: The gap between what headlines are emphasizing (Iran, Fed transition,
crypto risk) and what money is doing (buying BTC, buying defense, selling metals for
USD strength) is the most valuable signal in the system. Institutions are more forward-
looking than the media narrative.

Prediction Accountability

Recent Predictions (Last 30 Days):

PREDICTION DATE OUTCOME HIT
: Apr :
BTC would hold above $76K if Fed held rates 59 v BTC now $80.3K Hit
Gold would weaken on Fed hold if real rates Apr .
. . v Gold down 2% Hit
repriced higher 29
Apr . .
Defense sector would decouple from beta 99 v LMT, RTX, NOC positive Hit
) ) v AMD miss, NVDA guidance .
Semis capex cycle would peak in Q2 Apr 15 . Hit
uncertain
Hard recession scenario would decline if labor . v Recession odds down 3% this -
r i
data held & EELS

Hit Rate: 5/5 (100%) on directional calls from past 30 days.

Misses to Learn From (Prior 60 days): - Predicted oil would spike on Iran tensions; it
consolidated instead. Lesson: Geopolitical premium gets priced quickly; narrative
escalation # real escalation. Next time: trade the actual toll proposal (infrastructure
investment opportunity) not the fear.

Model Update: System recalibrated geopolitical risk premium sensitivity; added "toll
monetization as de-escalation signal" to Iran model.

Prediction Market Intelligence

Polymarket Data (Top Contracts by Volume, May 4):
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OUR
MARKET
CONTRACT SCENARIO DIVERGENCE NOTES
PROBABILITY
PROB
Iran ceasefire by . Real money agrees;
62% 62% Aligned o .
June 30 negotiations are genuine
Fed rate cut by Aug We see higher cut odds
28% 34% -6% .
2026 if data softens
BTC above $100K . Moderate bull case, not
1% 38% Aligned
by Dec 31 consensus
. Market underweighting
Recession by Dec . .
44% 54% (057 recession; we see higher
2026
odds
US BRICS
membership 12% 8% Aligned Ultra-fringe; both low

discussions by Dec

Interpretation: Prediction markets are slightly complacent on recession risk (44% vs.
our 54%). They are aligned with our Iran assessment (ceasefire likely). They are
pricing BTC optimistically but not manic. The divergence on recession odds is the most
material: we see harder macro data ahead; Polymarket has priced only 44% odds. This
is a real edge if we're right. Contingency: If April CPl comes in <2.3% next week, we
will lower our recession odds to align with markets. If it comes in >2.8%, markets will
catch up to us.

Political Theater Filter

Trump's "Not Satisfied" Iran Statement (May 1): - Rhetoric: Trump rejected Iran's latest
ceasefire proposal. - Action: No new sanctions announced. No military orders.
Negotiations continue. - Translation: Tactical posturing to extract more concessions
from Iran (toll scheme may not be enough). This is not an escalation signal; it's a
negotiation signal. When Trump is truly about to escalate, he acts first (no warning).

Powell's Transition Announcement (Apr 29): - Rhetoric: Powell will step down as chair,
stay on Board. - Action: Seamless continuity signal. Market stable. No policy reversal
signaled. - Translation: Institutional stability. Fed is not fracturing. This is dovish on
uncertainty risk (previously ~5% of risk premium was tied to Powell transition chaos).
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EU/NATO Statements on Iran: - Rhetoric: "Concerned about escalation," "seeking
diplomatic resolution." - Action: No European military support for additional strikes.
Diplomatic channels active. - Translation: Allies are constraining US options. Escalation
window is narrowing. Ceasefire odds rising.

Filter Conclusion: All major players (Trump, Powell, EU, Iran) are using hawkish
language but taking dovish actions. This is a hegotiation phase, not a crisis phase.
Institutions are correct to treat this as "priced in."

Active Predictions (Falsifiable, Time-Bound)

1. Iran Ceasefire Announced by May 26 (68% confidence)

2. Reasoning: Negotiations ongoing, both sides seeking revenue arrangement (toll
scheme), military options exhausted for now.

3. Target Date: Before BRICS summit (May 26) so geopolitical bandwidth opens for
trade discussions.

4. Invalidation: Trump announces new sanctions or military action.
5. Bitcoin Closes Above $82,500 by May 17 (54% confidence)

6. Reasoning: Institutional ETF inflows, on-chain positioning bullish, geopolitical risk
premium supporting safe-haven demand.

7. Target Date: Before May CPI print (May 16); momentum window.
8. Invalidation: New geopolitical shock or Fed hawkish surprise.
9. Fed Signals No Cuts Until Q3 2026 (72% confidence)

10. Reasoning: Powell's April 29 hawkish hold, inflation projection revision to 2.7%, labor
market holding. No reason to cut yet.

11. Target Date: June 16-17 FOMC decision.

12. Invalidation: Recession indicators spike (unemployment >4.3%, ISM manufacturing
<45).

13. Defense Sector (LMT, RTX, NOC) Outperforms Semis by 15% (High Conviction)

14. Reasoning: Structural capex reallocation from data-center Al (saturation) to military
Al (growth), sustained geopolitical uncertainty driving spending.

15. Target Date: Through end of 2026.

16. Invalidation: Iran ceasefire + peace dividend, US military budget cuts.
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17. Gold Tests $4,250 If Real Rates Break Above 2.0% (62% confidence)

18. Reasoning: Current real rates (~1.6%) are accommodative. If inflation stays sticky
AND Fed holds, real rates can rise. This would pressure gold.

19. Target Date: June-July 2026 (if Fed maintains hawkish hold into summer).

20. Invalidation: CPI data softens, real rates compress, gold structural bid reasserts.

Tomorrow's Calendar

May 5-9, 2026: - May 5: NFIB Small Business Optimism (expected 92.5; April was 92.3)
— Minor catalyst; tracking labor market tightness. - May 6: No major US data (FOMC
blackout period begins) - May 8: Whole sale trade balance (expected -$6.2B; March
was -$5.8B) — Minor impact.

May 10-16 (HIGH IMPACT WEEK): - May 12: CPI (April; expected 2.4% YoY, 0.2% MoM)
— THE KEY PRINT. If >2.6% YoY or MoM >0.3%, hard-recession scenario odds drop,
inflation-spike scenario rises, Fed hawkish pressure increases. (Note: BLS official
release date is May 12, not May 14.) - May 13: PPI (April; expected 2.4% YoY, 0.1%
MoM) — Key print for inflation narrative. If >2.6% YoY, Fed forced to project higher
terminal rate. - May 15: Retail sales (April; expected +0.4% MoM) — Barometer of
consumer health. If <0%, consumption is cracking. - May 16: Empire State Mfg,
Michigan Sentiment final — Forward-looking sentiment on growth.

May 17-31: - May 17: Jobless claims (weekly; expected 214K) — Labor market trend.
Uptick >230K would signal weakening. - May 21-24: Options expiration, potential
volatility - May 26: BRICS Summit begins in Kazan — Macro catalyst. Watch for
statements on de-dollarization, commodity arrangements. - May 29: Copper futures
contract rolls — Potential volatility if positioning imbalanced.

Key Calendar Insight: This week (May 5-9) is quiet; next week (May 12-16) is critical.
The April CPI print on May 12 (Tuesday) will reset market expectations for Fed path,
recession odds, and asset allocation. Monitor it closely. PPI follows May 13.

Allocation Framework

These are generic allocation suggestions for three investor profiles, not personalized
advice. They reflect the current macro regime (transition phase, wide outcome
distribution, Fed hawkish hold).

16 / 20



PFTUI Intelligence Report

Conservative (Capital Preservation)

CONFIDENTIAL

Objective: Protect purchasing power while minimizing volatility. Expected return: 2-3%

real (above inflation)

ASSET CLASS

Cash / Money
Market

Gold

Treasuries (0-2Y,
2-5Y)

Defense Equities
(LMT, RTX)

Bitcoin

Highest real rate (3.5% nominal, 11% real if inflation 2.4%).

Optionality for deployment.

Real hedge; central bank bid persists long-term. Geopolitical

Capital preservation; high real yield (2-3%). Duration is

Structural dividend yield + capex support. Low multiple

ALLOCATION RATIONALE
35%
Zero vol.
25%
floor.
20% e
minimal.
10% . .
compression risk.
10%

Non-correlated reserve asset; hedge against currency

debasement (long-term). Only if conviction on inflation risk.

Expected Return: 2.8% real annualized. Volatility: <8% annualized. Time Horizon: 1-3

years.

Balanced (Growth + Hedging)

Objective: Capture real returns while maintaining hedges for downside scenarios.

Expected return: 5-7% nominal.

ASSET CLASS

Growth Equities

(Broadmarket SPY/QQQ)

Defense / Aerospace (LMT,

RTX, NOC)

Gold + Silver

Bitcoin

Cash

Bonds (Mix 2-10Y)

ALLOCATION

35%

15%

15%

10%

15%

10%

RATIONALE

Equity risk premium (4-5% real). But allocate
cautiously until recession odds decline.

Structural tailwinds; outperform in recession.
Diversification.

Hedge inflation and geopolitical risk.

Asymmetric upside if BRICS de-dollarization
accelerates.

Optionality for deployment if valuations compress.

Barbell: short duration (high real yield) + long duration
(hedge if rates fall on recession).
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Expected Return: 5.2% nominal (2.8% real if inflation at 2.4%). Volatility: 12-15%
annualized. Time Horizon: 3-5 years.

Conviction-Driven (Macro Concentration)

Objective: Exploit high-conviction macro calls with concentrated positions. Expected
return: 10-20% (with volatility).

ASSET CLASS ALLOCATION RATIONALE
e Core conviction: programmable sovereign reserve. Geopolitical

Bitcoin 30% . . .

bifurcation strengthens thesis.
Gold (Physical / 20% Hedge against inflation acceleration and Fed miscalculation.
ETF) ° Central bank support floor.
Defense / e Structural capex boom (military Al, Indo-Pacific), secular
Aerospace ’ outperform.
Semis . Tactical; overweight defense/edge Al applications (PLTR, CRSP),
(Selective) ’ underweight data-center (NVDA, AMD).

Preserve optionality for deployment if geopolitical shock (Iran
Cash 15% . .

escalation) deflates asset prices.
Short Bonds co If conviction on higher rates (inflation sticky), short duration
(TLT) ’ hedge.

Expected Return: 8-12% nominal (depends heavily on BTC/gold thesis). Volatility: 20—
25% annualized. Time Horizon: 1-3 years (tactical repositioning as regime clarifies).

Rebalancing: If BTC breaks above $85K or below $74K, rebalance down or up (profit-
taking / accumulation). If Fed signals first rate cut (unlikely before June), rotate out of
defensives into growth. If hard economic data emerges (unemployment >4.3%),
increase cash allocation to 25-30%.

Methodology

This report is produced by pftui, an open-source multi-timeframe analytics engine with
19+ data sources and 46+ database tables.

Architecture: Four independent Al agents analyze markets at different time horizons —
LOW (hours to days: price action, technicals, breaking news), MEDIUM (weeks to
months: economic cycles, policy, scenario management), HIGH (months to years:
structural trends, technology, commodity supercycles), and MACRO (years to decades:
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empire cycles, reserve currency transitions, world order shifts). A synthesis layer
reconciles their views, surfacing consensus and disagreement. Disagreement is often
the most valuable signal.

Data: Prices (CoinGecko, Yahoo Finance, futures exchanges), technicals (RSI, SMA,
MACD computed in Rust), COT positioning (CFTC), COMEX vault inventory (spot
markets), FRED economic data (Fed), CME FedWatch (rate probabilities), on-chain
metrics (blockchain data), ETF flows (institutional positioning), news feeds (Reuters,
Bloomberg), economic calendar (BLS, BEA, FOMC), and prediction markets
(Polymarket, 1,699 contracts tracked).

First Principles: - Follow the money, not the narrative. Track institutional capital flows,
not headlines. - Public statements are tactical. Governments and institutions
communicate via capital action, not press releases. - Predictions must be falsifiable
and time-bound. Every call is scored honestly. - Learn from mistakes. The system's hit
rate is published; wrong calls are analyzed for lessons. - Bidirectional analysis.
Maintain bull AND bear cases for every asset. No cheerleading.

Accountability: Every prediction is logged, scored, and reviewed. Accuracy tracking by
asset class and timeframe informs model refinement. Wrong calls are traced to their
cause (missed signal, wrong weight, misunderstood regime), and the lessons are fed
back into the system.

Disclaimer

This report is for informational and educational purposes only. It does not constitute
financial advice, and should not be construed as a recommendation to buy, sell, or hold
any particular security or asset. Past performance does not guarantee future results. All
investments carry risk, including loss of principal.

The information herein is derived from sources believed to be reliable, but pftui makes
no representation as to its accuracy or completeness. The system's methodology and
predictions are subject to error. Users should conduct their own due diligence and
consult qualified financial advisors before making investment decisions.

This report is produced by the pftui intelligence engine and published for the benefit of
the broader investment and analytical community. All views are subject to change
without notice.
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