
PFTUI INTELLIGENCE REPORT

Daily Intelligence Report
April 15, 2026

Multi-Timeframe Market Analysis

By Skylar Simoncelli

Confidential

Wednesday, April 15, 2026 | Multi-Timeframe Market Analysis Produced by the

pftui intelligence engine

Executive Summary

The S&P 500 closed at 7,022.95 today — a new all-time record, erasing every point lost

during five months of US-Iran war — while the crypto market sat in Extreme Fear at a

sentiment reading of 23 out of 100. That divergence is the story of April 2026 in a single

frame: traditional equities are pricing in resolution and liquidity; digital assets and hard

money are pricing in something darker. Both cannot be right simultaneously, and that

tension is where the most important intelligence signal lives right now.

The macro data released this week confirms what energy markets have been signalling

for months: war-driven supply shocks are feeding into the consumer price structure.

CPI came in at 3.3% year-over-year in March — with a +0.9% month-over-month surge,

the hottest single-month reading since the 2022 inflation wave. PPI printed at 4.0%

year-over-year, the largest 12-month advance since February 2023, driven by an 8.5%

monthly surge in energy costs. The Hormuz blockade is not just a geopolitical event —

it is a monetary event. Every percentage point of oil-driven producer price inflation that

isn't absorbed by margins becomes consumer inflation within 60-90 days.

The Federal Reserve is caught in the tightest trap of this cycle. CME FedWatch shows a

99.5% probability of no change at the April 29 meeting. That isn't confidence in the Fed

— it's paralysis by stagflation. The Atlanta Fed's GDPNow model (updated April 9)

shows Q1 2026 growth tracking at 1.3% annualised. Hot inflation plus decelerating

1 / 21



growth is the definition of stagflation, and the system now assigns 92% probability to

the Inflation Spike scenario and 75% to Hard Recession. These are not contradictory —

they are the same scenario wearing different masks.

The most structurally significant event today was not a price move — it was the SEC's

elimination of the $25,000 pattern day trader minimum equity rule, sending Robinhood

+10.4% and Coinbase +6.2%. This is a deregulatory signal of the first order: retail

capital access to intraday trading is being permanently expanded at a moment when

institutional capital is repricing risk. The long-term implication is more retail

participation, higher volumes across crypto and equity platforms, and a structural shift

in who has access to tactical capital deployment. It matters far more than today's stock

price.

Market Snapshot

ASSET PRICE
DAILY

CHG
SIGNAL

Bitcoin (BTC) $74,770 +0.61%
Extreme Fear (F&G 23). ETF outflow day. Exchange

reserves declining.

Gold (GC=F) $4,813.90 -0.75%
Ceasefire hopes compressing war premium.

Structural bull intact.

Silver (SI=F) $79.11 — 7d corr w/ gold: 0.95. 7d corr w/ oil: -0.90 (unusual).

WTI Crude

(CL=F)
~$91 -0.40%

Below war-peak despite full Hormuz blockade.

Demand destruction signal.

DXY 98.08 —
Below 100 — structurally weak dollar. Gold/BTC anti-

dollar trade intact.

S&P 500 7,022.95 +0.40%
NEW ALL-TIME RECORD CLOSE. All Iran war losses

erased.

Nasdaq 24,016.02 +1.59% January highs reclaimed. Tech leading.

Dow Jones 48,463.72 -0.15% CAT -3%. Industrials lagging. Divergence.

VIX 18.17 -1.03%
Below 20. Complacency. Traditional F&G: 50

(Neutral).

10Y Treasury 4.26% -0.04pp
Yield lower despite hot inflation = markets pricing Fed

frozen.

GBP/USD ~1.357 -0.06% DXY weakness providing sterling tailwind.

Uranium (URA

ETF)

+3.79%

today
— RSI 70.7. AI power demand narrative intact.
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Futures Positioning (Overnight / Post-Close)

Futures are constructive above today's records: S&P 500 futures (ES=F) at 7,058.25,

Nasdaq 100 futures (NQ=F) at 26,359.50, Dow futures (YM=F) at 48,704, Russell 2000

futures (RTY=F) at 2,724.60. The overnight futures bid suggests the all-time high close

is being treated as a continuation signal rather than exhaustion — at least in the near-

term futures market. Gold futures hold at $4,813.90. Oil futures at $91.39. The setup into

Thursday is bullish for equities, neutral for commodities, and structurally ambiguous for

hard assets given the ceasefire/talks dynamic.

Correlation Map

The active correlation breaks are some of the most significant intelligence signals in the

current environment:

BTC / DXY: -0.91 (7-day). Bitcoin is tracking dollar weakness with extreme fidelity.

This is not a crypto-specific move — it is a dollar confidence vote. When DXY breaks

below 98, BTC tends to surge; when DXY bounces, BTC sells off. This relationship is

the most reliable signal in the system right now.

Silver / Oil: -0.90 (7-day). Silver and oil are moving inversely — highly unusual.

Normally silver tracks industrial demand (oil-correlated). The divergence suggests

silver is currently being priced as a monetary metal (gold-correlated) rather than an

industrial input, while oil is being suppressed by demand destruction fears. This is

structurally important: it suggests silver bulls are winning the "monetary metal"

framing right now.

Gold / DXY: -0.89 (7-day). Classic anti-dollar trade, firing at near-maximum

correlation. Gold is behaving as the anti-dollar reserve asset it structurally is.

Gold / SPY: +0.69 (7-day). Gold and equities moving together is NOT normal. In a

healthy market, gold hedges equities. This co-movement suggests both are rising on

the same driver: dollar weakness. This is a fragile setup — if the dollar reverses, both

assets lose their shared tailwind simultaneously.

BTC / Gold: +0.65 (7-day). An uncommonly high positive correlation. Both are being

treated as dollar-exit trades. This is the monetary debasement thesis expressing

itself in real-time capital flows.

• 

• 

• 

• 

• 
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Key Developments

1. S&P 500 Closes at All-Time High of 7,022.95 — Erasing All Iran War Losses

What happened: The S&P 500 closed at 7,022.95, surpassing the January 28 intraday

high of 7,002.28. Nasdaq gained 1.59%. Tech led. Caterpillar -2.62% and Microsoft

-2.39% were notable laggards. The Dow fell 0.15%.

Where the money moved: Into tech (NVDA, AVGO, TSLA +7.6%), out of industrials

(CAT). The equity rally is concentrated and quality-divergent — mega-cap tech is doing

the work. Equal-weight performance is significantly trailing market-cap-weighted. This

is not a broad-based bull market; it is a narrow liquidity chase.

Who benefits: Financial complex. The "war is over" trade is expressing itself in equities

even while Hormuz remains blocked and inflation is re-accelerating. This is narrative-

driven, not fundamentals-driven.

Structural significance: This is the most dangerous kind of all-time high — one that

occurs in direct contradiction to the underlying macro data. CPI is re-accelerating, PPI is

at a 3-year high, the Atlanta Fed sees 1.3% growth, and the US military has a naval

blockade on the world's most important oil chokepoint. Either the equity market knows

something the bond market and crypto market don't — or the equity market is wrong.

The latter has precedent.

2. SEC Eliminates $25,000 Pattern Day Trader Rule — Structural Deregulation

What happened: The SEC approved regulations eliminating the $25,000 minimum

equity requirement for pattern day traders. Robinhood (HOOD) surged 10.4% to a 52-

week high. Coinbase (COIN) +6.2%. ETOR +6.4%. The rule, in place since 2001,

prevented accounts under $25K from making more than three day trades per week in

margin accounts.

Where the money moved: Into retail brokerage platforms (HOOD, COIN, ETOR), the

immediate beneficiaries of expanded retail trading activity. Prediction market volumes at

Robinhood have already been surging as the Iran war created high-stakes real-money

event markets.

Who benefits: Retail investors, fintech platforms, crypto exchanges, and prediction

market operators. This is a structural democratisation of capital access.

Structural significance: This change, combined with growing crypto regulatory clarity

and expanding prediction market access, is building the infrastructure for

programmable money and retail participation in markets that were previously gated.
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Long-term, this increases the addressable market for platforms like Robinhood and

Coinbase. It is also a signal of the broader deregulatory posture of the current

administration — financial services are being opened up, not closed down.

3. CPI +3.3% YoY, +0.9% MoM — War Energy Shock Feeding Through

What happened: The Bureau of Labor Statistics reported March 2026 CPI at 3.3% year-

over-year (+0.6pp from 2.9% prior month). The monthly gain of +0.9% was the highest

in years. Core CPI (ex-food and energy) came in at 2.6% YoY and only +0.2% MoM —

significantly below headline, suggesting the surge is energy-driven.

Where the money moved: 10-year yields fell 4 basis points to 4.26% despite the hot

print — the market is interpreting this as war-driven and transitory, not structural. But

the PPI data tells a more alarming story (see below).

Who benefits: Hard asset holders in the medium term. If war-driven energy inflation

becomes entrenched, the "Fed pivot" narrative collapses, rate cuts get delayed, and

real yields compress further — all gold-positive.

Structural significance: The 0.9% MoM headline print is being dismissed as war-

transitory. That may be premature. PPI energy +8.5% MoM means producer input costs

are rising sharply. These costs take 60-90 days to reach the consumer. The March CPI

may be the beginning, not the peak.

4. PPI +4.0% YoY — Largest Producer Price Advance Since February 2023

What happened: BLS confirmed PPI for final demand rose 4.0% for the 12 months

ended March 2026 — the largest annual advance since February 2023. Monthly gain

was +0.5%, driven by final demand energy +8.5%. Services prices were unchanged

MoM, meaning all the inflation is in goods and energy.

Where the money moved: No immediate dramatic move, but the PPI print reinforces the

stagflation thesis. Energy-driven producer price surges precede consumer price surges

by one to two quarters.

Structural significance: The pipeline is loaded. A Hormuz blockade that continues into

Q2 2026 means April, May, and June PPI will also be elevated. The Fed cannot cut into

this — but it also cannot hike into a GDP nowcast of 1.3%. The stagflation trap is fully

closed.
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5. US Hormuz Blockade "Fully Implemented" — Talks May Resume

What happened: CENTCOM announced no vessels have breached the US blockade on

Iranian ports since implementation (post April 12). The Hormuz blockade — which

carried approximately 20% of the world's oil before the war — remains in effect.

However, Trump indicated Tuesday that talks could resume in Pakistan "over the next

two days."

Where the money moved: Oil at ~$91 — notably below the war-peak levels above $120.

This suggests markets are pricing diplomatic resolution more than sustained blockade.

Gold down 0.75% on ceasefire optimism. BTC essentially flat (+0.61%).

Structural significance: The divergence between oil's relatively subdued level and the

"fully implemented" blockade is the most important cross-asset signal today. Either

markets believe the blockade will be short-lived (diplomatic resolution imminent), or the

global oil supply adjustment (SPR releases, alternative routes, demand destruction) is

more effective than expected. Polymarket prices "military action against Iran ends by

April 17" at 99.95% — the crowd with real money is pricing rapid de-escalation. If

they're right, the war premium in gold and energy deflates. If they're wrong, oil could

spike sharply from current levels.

Scenario Dashboard

Scenario 1: Inflation Spike — 92% Probability (Active)

Direction: Confirmed, holding elevated. No downward revision despite ceasefire hopes.

Evidence FOR: - CPI March 2026: 3.3% YoY, +0.9% MoM — hottest monthly print in

years - PPI March 2026: 4.0% YoY — largest advance since Feb 2023, energy +8.5%

MoM - Hormuz blockade "fully implemented" — energy supply disruption ongoing - Fed

completely frozen: 99.5% probability of hold at April 29 meeting - GDP nowcast 1.3% +

inflation re-accelerating = stagflation definition

Evidence AGAINST: - Core CPI only +0.2% MoM — underlying inflation somewhat

contained - Ceasefire/talks could rapidly reduce oil price and ease energy pipeline -

Bond market interpreting CPI as war-transitory (10Y yield fell on hot print) - ISM

Manufacturing 52.7 and Services 54.0 — economy not collapsing yet

What would confirm this week: PPI remains elevated in April data; oil holds above $85;

any disruption to ceasefire timeline.
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What would invalidate: Rapid Hormuz re-opening + oil drops to $70; core CPI

acceleration next month.

Cross-scenario dependency: Directly linked to Hard Recession — inflation that forces

Fed to hold while growth decelerates is the stagflation path to recession.

Scenario 2: Hard Recession — 75% Probability (Hypothesis Phase)

Direction: Dropped 12pp in the last 48 hours (87% → 75%) as ceasefire odds improved

and equity markets recovered.

Evidence FOR: - GDP nowcast: 1.3% annualised (Atlanta Fed, April 9) — sharply below

trend - Consumer sentiment: 56.6 index (UMich, Feb data) — approaching multi-year

lows; more recent data suggests 53.3 in March - JOLTS job openings: 6,882K (down

358K) — labour market cooling - NFP +178K March (recovering after -133K revision in

Feb) — employment still positive but wage growth pressure building - $39T national

debt growing $8B/day — fiscal constraint limits any stimulus response - Stagflation

means the Fed cannot respond with cuts; fiscal policy is constrained by debt

Evidence AGAINST: - S&P 500 at all-time high — equities are pricing no recession - ISM

Manufacturing 52.7 and Services 54.0 — PMIs in expansion - NFP positive (albeit

modest) - Consumer spending still growing (Retail Sales rescheduled to April 21 — data

pending) - Prediction markets: Fed rate cut probability remains near zero for April,

suggesting markets don't see emergency conditions

What would confirm this week: Retail Sales miss (due April 21); jobless claims spike

above 250K; any Fed commentary acknowledging stagflation concern.

What would invalidate: Strong retail sales; NFP April beat; GDP Q1 advance estimate

above 2%.

Scenario 3: Iran-US War Escalation — 50% Probability (Active Phase)

Direction: Down 25pp in 24 hours (75% → 50%) as ceasefire optimism surged.

Evidence FOR: - US Hormuz blockade "fully implemented" (CENTCOM, April 15) -

Ceasefire talks in Islamabad ended without agreement (April 12) - Iran has not lifted

Hormuz restrictions despite prior ceasefire agreement - Israel-Hezbollah ceasefire

remains contested - IRGC drone activity continues - US naval blockade of Iranian ports

is a major escalation step
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Evidence AGAINST: - Polymarket: "Military action against Iran ends by April 17" at

99.95% - Trump signalling willingness to resume talks in Pakistan - S&P 500 at all-time

high — equities pricing de-escalation - Oil at $91 (not the $120+ level that would

indicate full war premium) - Both sides have economic incentives to end hostilities

What would confirm escalation: Talks collapse again; IRGC attacks on US vessels;

Iranian nuclear facility activity; oil spikes above $110.

What would confirm de-escalation: Formal ceasefire agreement with Hormuz

reopening; oil drops below $80; gold falls to $4,500-4,600 range.

Scenario 4: Risk-On Rally — 10% Probability (Hypothesis Phase)

Direction: Despite the S&P 500 at all-time highs, this scenario remains at 10%. Why?

Because a true risk-on rally requires Fed rate cuts — and the Fed is frozen by

stagflation. The equity rally is happening without monetary easing, driven by narrative

(war resolution + deregulation) rather than liquidity expansion. That makes it fragile.

What would trigger: Fed cuts 75bp in an emergency easing cycle (requires recession

signal to override inflation concern); Hormuz fully reopens and oil drops to $65; CPI

collapses to 1.5%.

Geopolitical Regime Assessment

Power Structure Signal — Managed Theater Checklist

Active signals:
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SIGNAL STATUS READING

Gold vs Oil ratio
Gold holding ATH, oil subdued at

$91

Both bidding but oil not panicking =

ceasefire priced

Defense sector

behaviour
Not independently checked today —

VIX vs headline fear
VIX 18.17 (calm) vs Hormuz

blockade (acute)

Massive divergence. VIX is not pricing

the blockade as a risk.

Narrative vs capital

flows

"War is escalating" vs S&P at ATH,

VIX below 20
Money says: de-escalation is coming

Crypto fear vs

equity greed

F&G 23 (extreme fear) vs SPY all-

time high

The most important divergence in the

system today

DXY direction 98.08 — structurally weak Dollar declining. Hard assets bid.

Key divergence: VIX at 18.17 with Hormuz "fully blockaded" is a telling signal. Either

institutional capital has strong intelligence that the blockade is hours from resolution, or

the complacency is dangerous. The prediction markets (99.95% ceasefire by April 17)

provide the answer: real money is pricing the blockade as cosmetic — a negotiating

position, not a long-term posture.

Phase Assessment: Late Renegotiation

The system reads the current Iran conflict as being in late renegotiation phase — not

active destruction and not yet rebuild. The pattern: 1. Destruction (Feb-Mar 2026):

Military strikes, Hormuz blocked, oil spike, equity crash 2. Renegotiation (late Mar - Apr

2026): Ceasefire attempts, talks in Islamabad, market recovery 3. Late Renegotiation

(NOW): Failed talks → naval blockade escalation → renewed diplomatic pressure.

Markets pricing that the blockade is the final escalatory move before deal.

Evidence supporting this: Polymarket at 99.95% ceasefire by April 17. S&P 500 at all-

time high. VIX below 20. Oil at $91 not $130. Gold down on the day. All consistent with

"deal is close" rather than "war is widening."

The risk: markets are often early on this call. The 2003 Iraq War traded as "priced in"

multiple times before the uncertainty fully resolved. Holding to the renegotiation phase

view but flagging that one diplomatic failure sends every asset into re-pricing mode

simultaneously.
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Macro Regime

Current System Regime: Risk-off (confidence 0.35 — transitioning, not confirmed)

The low confidence reading is appropriate: equities say risk-on, crypto says risk-off,

gold is mixed. The regime is genuinely uncertain.

Economic Data (Verified)

INDICATOR VALUE PRIOR CHANGE SIGNAL

CPI (Mar, YoY) 3.3% 2.9% +0.4pp ⚠ Accelerating

CPI (Mar, MoM) +0.9% +0.3% +0.6pp 🔴 Hot

Core CPI (Mar, YoY) 2.6% — -0.1pp est ✅ Contained

PPI (Mar, YoY) 4.0% 3.4% +0.6pp 🔴 Hot (largest since Feb '23)

PPI Energy (Mar, MoM) +8.5% — — 🔴 War shock

Fed Funds Rate 3.50–3.75% 3.50–3.75% 0 🔒 Frozen

April meeting (hold) 99.5% — — 🔒 No cut priced

GDP Nowcast (ATL Fed) 1.3% 4.2% -2.9pp ⚠ Decelerating sharply

Unemployment (Mar) 4.3% 4.4% -0.1pp ✅ Still OK

NFP (Mar) +178K -133K — ✅ Recovery (prior revised)

ISM Manufacturing 52.7 52.4 +0.3 ✅ Expansion

ISM Services 54.0 50.0 +4.0 ✅ Expansion

10Y Treasury 4.26% 4.30% -0.04pp Yields easing despite inflation

10Y-2Y Spread +0.50% +0.52% — Curve normalising

JOLTS (Feb) 6,882K 7,240K -358K Cooling

Consumer Sentiment ~53-57 — — Deteriorating

Note: Retail Sales data for March rescheduled to April 21; most recent print is February

(+0.6% MoM).

The Fed Stagflation Trap: The Fed needs to hold because CPI is at 3.3% and PPI at

4.0%. It cannot hike because growth is tracking at 1.3% and recession probability is

75%. It cannot cut because inflation is re-accelerating. This is the definition of being

trapped, and it is the most important macro constraint on every asset class right now.
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Structural Position

The US is in Stage 6 of Dalio's empire cycle — confirmed by Dalio himself at the

February 2026 Munich Security Conference attended by ~50 heads of state. The

post-1945 rules-based order was formally declared dead.

Key structural metrics: - US national debt: ~$39T, growing $8B/day, interest costs now

exceed defense spending - Dollar reserve share (COFER): declining at record quarterly

pace (-2.3pp in one quarter) - Central bank gold buying: on pace for 850 tonnes in

2026 (JP Morgan forecasting 585t/quarter) - Dalio framework: "Empire transition

reserve asset" — every empire transition reprices gold - UK-to-US precedent

(1931-1945): gold +69% in GBP terms as reserve currency transitioned

The structural thesis for hard assets is not tactical — it is generational. Every piece of

evidence from COFER, CB gold buying, Hormuz weaponisation, BRICS institutional

development, and US fiscal trajectory is pointing in the same direction.

Sector Watch

Energy & Commodities

Oil at ~$91 (WTI) is the most structurally interesting price in the market today. Hormuz

carries approximately 20% of the world's oil supply. The US has declared a "fully

implemented" naval blockade of Iranian ports. Yet oil is not at $120 or $150 — it is at

$91.

Three explanations: (1) Strategic Petroleum Reserve releases and alternative routing are

absorbing supply; (2) demand destruction from high prices is already in progress; (3)

markets are pricing imminent blockade removal (Polymarket: 99.95% ceasefire by April

17). The PPI data argues that the energy shock is real and feeding through — PPI energy

+8.5% MoM. If Polymarket is wrong and the blockade persists, oil is significantly

underpriced at $91.

Uranium (URA ETF +3.79% today, RSI 70.7): The AI power demand narrative is intact.

Nuclear energy is getting attention from data center operators requiring reliable

baseload power that solar and wind cannot provide. The uranium sector is in a multi-

year structural bull market driven by both energy security (post-Hormuz thinking) and

AI infrastructure demand.
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Technology & AI

The Nasdaq hit 24,016 — January highs reclaimed. AVGO +4.19% (RSI 83.7,

overbought), ORCL +4.18% (RSI 73.4, overbought). The AI infrastructure trade is back

on. TSLA +7.6% despite ongoing macroeconomic headwinds — this is a robotics/

autonomous vehicle repricing, not an EV story.

The SEC PDT rule elimination has major implications for retail algo trading and platform

volumes. Robinhood's prediction market volumes have already been surging from the

Iran war event. The regulatory change removes the capital barrier that kept millions of

retail traders sidelined from intraday strategies. Expect a structural increase in platform

revenues and trading volumes across HOOD, COIN, and adjacent platforms.

AI capex cycle: Vinod Khosla flagged an "AI greed cycle" in comments today

(Bloomberg). The broader question — whether AI capex translates into productivity

gains that justify current valuation multiples — remains open. The market is voting yes

today; the data will arrive over the next 4-8 quarters.

Precious Metals

Gold ($4,813.90, -0.75% today, +43% YoY): Gold pulled back modestly on ceasefire

optimism. The structural bull case is unchanged: JP Morgan confirmed 585 tonnes/

quarter CB buying pace. COFER data shows dollar reserve share declining at a record

quarterly rate. Central banks — particularly from non-aligned nations — are

accumulating gold as the alternative reserve asset in a fragmenting dollar-based

system. Every historical empire transition has included a dramatic gold revaluation. The

Dalio framework puts this at Stage 6 — historically the most gold-positive phase.

COT positioning (as of April 7): Gold managed money net long 153,868 contracts —

significant speculative long exposure, but with room to absorb further longs as 30d+

participants are not yet overcrowded.

Silver ($79.11): The unusual 7-day correlation with gold at 0.95 (moving together as

monetary metals) while inversely correlated with oil (-0.90) confirms silver is currently

being priced as a monetary hedge, not an industrial metal. The silver/gold ratio and the

industrial vs monetary framing debate will resolve when Hormuz normalises and oil's

demand picture clarifies. COT: managed money net +22,788 contracts (moderately

constructive).

The physical vs paper market dynamic warrants watching. If gold's structural rally

continues, physical demand from CB buying will increasingly stress paper market

structures.
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Digital Assets

Bitcoin ($74,770, +0.61%)

The divergence between equity all-time highs and crypto extreme fear is the most

operationally significant signal in digital assets today.

On-chain (bullish signals): - Exchange reserves: 1.139M BTC — declining trend - 7-day

net flow: -7,279 BTC leaving exchanges (accumulation signal) - 30-day net flow: -5,190

BTC (sustained outflow) - Long-term holders are not selling into this environment

ETF flows (bearish signals, today): - Total BTC ETF: -545 BTC / -$54.5M (net outflow) -

GBTC: -527 BTC / -$52.7M (dominant driver) - BITB: +168 BTC / +$16.8M (partial offset)

- IBIT (BlackRock): $0 flows today

Sentiment: - Crypto Fear & Greed: 23 (Extreme Fear) - Traditional markets F&G: 50

(Neutral) - COT BTC managed money: net +2,508 (mildly bullish institutional positioning)

Analytical read: On-chain accumulation (coins leaving exchanges, long-term holding) is

bullish. ETF flows negative today (GBTC specifically) are bearish for institutional

demand. The extreme fear reading contrasts sharply with positive on-chain metrics.

Historically, exchange outflows during fear cycles have preceded significant price

recovery — coins leaving exchanges means fewer available to sell. But the ETF outflow

(paper market) is the near-term pressure point.

The BTC/DXY correlation (-0.91, 7-day) means BTC is tightly tethered to dollar dynamics

right now. If the ceasefire occurs and USD bounces (safe haven bid released), BTC

faces near-term headwinds. If dollar weakness continues (fiscal debasement thesis

wins), BTC benefits alongside gold.

How We Analyse

Multi-Timeframe Intelligence

pftui operates four independent analytical layers, each with a different time horizon. The

disagreements between them are often more valuable than the consensus.

LOW timeframe (hours to days): The low-timeframe agent sees near-term bearish

pressure on BTC (ETF outflows, extreme fear), gold resistance at $4,829 (tested twice

this session), and a risk-on equity tape being led by a narrow group of tech and

deregulation beneficiaries. It logged six predictions for today's session including gold
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holding above $4,800 (✅ correct at close) and VIX spiking above 20 during the session

(❌ VIX closed at 18.17, though intraday behaviour is unconfirmed). Near-term: watch oil

price and any Hormuz news as the primary catalyst for tomorrow's direction.

MEDIUM timeframe (weeks to months): The medium agent is managing the scenario

framework: 92% Inflation Spike, 75% Hard Recession, 50% Iran Escalation. The

scenario drift today (Escalation -25pp, Hard Recession -12pp) reflects the ceasefire

optimism expressed in equities. However, the medium agent maintains that CPI and PPI

data represents structural inflation momentum, not ceasefire-transitory noise. The

medium view on gold is strongly bullish (conviction 4/5): post-ceasefire dips are

structural buys. COT is at the 1.9th percentile — plenty of room for new longs when war

premium washes out.

HIGH timeframe (months to years): Stage 6 Dalio cycle. COFER -2.3pp in one quarter.

CB gold buying 850t/year pace. US Hormuz blockade and 145% China tariffs

accelerating de-dollarization infrastructure. BTC/DXY tight at -0.91. The high timeframe

agent has conviction 5/5 on gold (macro reserve transition asset) and sees BTC's

current extreme fear as a high-timeframe opportunity being obscured by near-term

noise.

MACRO timeframe (years to decades): The late British Empire parallel (1930s-1945) is

the dominant lens: reserve currency under strain, rising challenger, gold repricing

structurally, trade wars, internal disorder. The transition takes years but the sharp phase

is condensed. We are in the condensed phase now.

Where they disagree: LOW sees near-term equity momentum and BTC headwinds.

HIGH sees a generational buying opportunity in hard assets. That tension — LOW

bearish, HIGH bullish, MEDIUM uncertain — is the most honest representation of the

current macro environment. The system's cross-timeframe synthesis shows bull=2,

bear=2, neutral=0 today. No consensus. Optionality has value in this environment.

Signal vs Noise

What we filtered out today: - The "$7,022 all-time high" headline is a narrative signal,

not an intelligence signal. Capital flow analysis shows this is a narrow, concentrated

rally (tech + deregulation beneficiaries) that does not reflect broad economic

improvement. CAT -3%, Dow -0.15% while S&P hits ATH = the industrial economy is not

celebrating with the tech economy. - The "fully implemented blockade" headline

generated less oil price movement than expected. Oil at $91 when Hormuz carries 20%

of global oil is a significant price-vs-narrative divergence. The money is telling you the

blockade is temporary. - CPI "surprise" coverage missed the most important element:

the monthly +0.9% surge. The year-over-year number (3.3%) is the headline. But the
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trajectory — the monthly rate — is what matters for forecasting. +0.9% MoM annualizes

to nearly 11%. Even if it normalises to +0.3-0.4% in subsequent months, the PPI pipeline

is loaded.

What looked minor but is structurally significant: - SEC PDT rule elimination. Not

covered as prominently as equity market ATH, but this is a structural deregulation that

will reshape retail capital access for a generation. The addressable market for intraday

trading platforms (HOOD, COIN) just expanded by tens of millions of accounts. - BTC

exchange outflows: -7,279 BTC this week. Not making headlines, but coins leaving

exchanges is the most reliable long-term accumulation signal in the on-chain dataset.

This is happening while prices are depressed and fear is extreme — a historically bullish

setup.

Prediction Accountability

Overall system hit rate: 49.1% (75 correct, 78 wrong, 8 partial, of 161 scored

predictions)

By conviction level: - High conviction: 52.4% hit rate — the system's most reliable tier -

Medium conviction: 49.5% — just below coin-flip - Low conviction: 38.9% — below

expectations; system is overconfident in low-conviction calls

By timeframe: - Medium timeframe: 55.2% — best performing - Low timeframe: 45.1%

— the noise-to-signal ratio is highest here

Recent notable wrong call: The system had a prediction that the Iran-US War Escalation

scenario would remain above 70% through mid-April. The ceasefire diplomacy

(Islamabad talks, Polymarket surge to 99.95%) invalidated this rapidly. Lesson: The

system underweighted the speed at which political/diplomatic resolution can emerge

once economic pressure on both sides becomes acute. We've since recalibrated to give

prediction markets (real money) stronger weighting against our own scenario models.

Recent correct call: Gold holding above $4,800 at today's close (the low-timeframe

agent's prediction with 0.65 confidence) was confirmed. Gold closed at $4,813.90.

Prediction Market Intelligence

Polymarket is the sharpest real-money consensus available. Current key contracts:

PFTUI Intelligence Report CONFIDENTIAL

15 / 21



QUESTION PROBABILITY
VOLUME

(24H)
SIGNAL

US forces enter Iran by April 30 99.95% $98.7M
Already happened; contract

resolves YES

Military action against Iran ends

by April 17
99.95% $6.4M

Market pricing imminent

ceasefire

US x Iran ceasefire by April 30 99.95% $4.0M
Full ceasefire expected this

month

Fed -50bp at April 2026

meeting
0.25% $6.3M

Essentially zero probability of

emergency cut

Fed +25bp at April 2026

meeting
0.4% —

Essentially zero probability of

hike

What prediction markets are telling us: 1. The Iran war, in its current form, ends this

week (April 17). Real money (>$6M volume) is near-certain. 2. The Fed does nothing at

April 29 (stagflation trap confirmed by real money). 3. The crowd is not pricing a hard

recession emergency (if they were, Fed cut probability would be higher).

Divergence from system scenarios: Our Hard Recession scenario sits at 75%, but

prediction markets are not pricing emergency Fed action. This is a notable divergence

— either the recession is months away (too late to price into the April meeting), or the

crowd is wrong about the growth picture. Both are possible.

Political Theater Filter

What officials said vs what they did:

Trump: "Iran will pay for blocking Hormuz" (repeatedly, March-April). What

happened: US implemented a naval blockade of Iranian ports — an escalation

consistent with the statement. But simultaneously, Trump said "talks could resume in

Pakistan over the next two days." The rhetoric is maximum pressure while leaving a

diplomatic off-ramp. This is consistent with the Trump negotiating pattern: escalate

to the edge, then negotiate. Follow the money: oil at $91 (not $150) suggests markets

believe the off-ramp will be taken.

SEC regulatory posture: The PDT rule elimination is rhetoric backed by action — a

real regulatory change with real capital flow implications. This is one of the rare

cases where official statements translate into genuine policy change.

• 

• 
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Active Predictions (Open)

Current open predictions include: - Gold holds above $4,750 through April 17 ceasefire

(medium confidence) - VIX remains below 22 through April end if ceasefire confirmed

(medium confidence) - Silver holds $77-80 range through April 15 session - BTC

crosses $80K within 30 days of full Hormuz reopening (low confidence)

New Predictions — April 15, 2026

Prediction 1: If Iran ceasefire is formally confirmed by April 17 (Polymarket currently

99.95%), gold retraces to $4,650-4,750 range within 5 trading days as war premium

deflates. Confidence: medium (0.60). Falsified if: gold holds above $4,800 post-

ceasefire. Thesis: the near-term catalyst for gold has been the Hormuz/war premium.

COT positioning at 1.9th percentile means speculative longs are light — so the dip would

be mechanical war-premium removal, not a structural breakdown. The structural bid

(CB buying, COFER) should provide support at $4,650-4,750.

Prediction 2: HOOD closes above $35 before May 1, 2026. Confidence: medium (0.65).

Falsified if: stock closes below $25 before May 1. Thesis: SEC PDT rule elimination is a

genuine revenue-positive catalyst for Robinhood's core business model. Retail day

trading volumes will increase on the platform. RSI at 75 (overbought short-term), so the

entry timing matters, but the directional thesis is clear.

Prediction 3: BTC ETF net flows turn positive (net inflow) within the next 5 trading days

as crypto fear index recovers from 23 toward 35-40. Confidence: low (0.45). Falsified

if: crypto F&G falls below 15 or ETF outflows accelerate above -$200M/day. Thesis:

extreme fear readings at 23 have historically been short-duration at current price levels.

On-chain accumulation (7-day exchange outflow -7,279 BTC) suggests long-term

holders are buying. ETF flows tend to follow fear index recovery with a 2-5 day lag.
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Tomorrow's Calendar — April 16, 2026

EVENT TIME (ET) SIGNIFICANCE WATCH FOR

Initial Jobless

Claims
8:30 AM Medium

Spike above 250K would reignite Hard

Recession odds

Iran/Hormuz

updates
All day Critical

Any confirmed ceasefire/reopening =

gold -2-3%, oil -5-8% immediate; BTC

and equities up

Trump statement

on Iran talks
Unknown High "Pakistan talks" timeline resolution

Philadelphia Fed

Index
8:30 AM Low-medium Manufacturing confidence pulse

Retail Sales

(March)

Rescheduled to

April 21
—

Do NOT expect today; will be a key

reading for growth vs recession narrative

The key to Thursday: The Iran news flow will dominate. If the Polymarket crowd

(99.95%) is correct about ceasefire by April 17, Thursday will likely see: gold sell-off

(war premium), oil drop (supply resumption expected), equities muted (already priced),

and BTC potentially a beneficiary (dollar might weaken further on "risk-on" resolution).

Jobless claims are the secondary catalyst — a surprise spike above 250K would

immediately re-rate recession odds.

Allocation Framework

These are generic frameworks based on the current macro regime. Not financial advice.

Consult a qualified financial professional before making any investment decisions.

Current regime: Transitioning (risk-off confidence 0.35 | cross-timeframe divergence:

bull=2, bear=2). Stagflation signals dominant. Geopolitical uncertainty elevated. Dollar

structurally weak.

Conservative (Capital Preservation)

Priority: Preserve purchasing power. Avoid severe drawdowns. Maintain optionality.
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ASSET CLASS
SUGGESTED

RANGE
RATIONALE

Cash / Short-term

Treasuries
40-55%

Optionality. Near-zero real yield drag, but maximum

flexibility.

Gold & Gold Proxies 20-30%
Reserve currency hedge, CB buying structural

support, Stage 6 signal

Silver 5-10%
Monetary + industrial optionality, lower unit cost than

gold

Investment-grade

bonds
5-10% Modest yield with lower volatility than equities

Equities (broad,

defensive)
0-10%

Only if comfortable with ATH valuation in a stagflation

environment

Bitcoin 0-3% Only small allocation until regime clarifies

Risk: In a deflationary shock, cash wins. In an inflationary spiral, hard assets win. The

distribution of outcomes favors maintaining hard asset exposure in a regime where the

Fed cannot cut.

Balanced (Growth + Hedging)

Priority: Grow capital above inflation while hedging geopolitical and monetary risk.

ASSET CLASS
SUGGESTED

RANGE
RATIONALE

Cash 25-35%
Deployment capital. Not idle — it's

optionality.

Gold 15-25% Core structural holding

Silver 5-10%
Higher beta to gold with additional

industrial optionality

Bitcoin 5-10%
Anti-dollar trade, extreme fear = potential

entry zone

Equities (selective: tech, energy,

deregulation beneficiaries)
10-20%

Selective exposure: AI infrastructure,

energy security, fintech deregulation

Commodities / Energy 3-7%
Oil infrastructure, uranium (AI power

demand)

Risk: If stagflation resolves into hard recession, equities decline meaningfully. If it

resolves into soft landing + rate cuts, equities rip higher and BTC outperforms. The

balanced allocation maintains exposure to multiple resolution paths.
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Conviction-Driven (Macro Concentration)

Priority: Concentrate in the highest-conviction thesis. Accept higher volatility.

Current highest-conviction macro themes (in order of system confidence):

Dollar debasement / reserve currency transition → Gold, Silver, Bitcoin

AI power infrastructure → Uranium, nuclear-adjacent equities

Deregulation beneficiaries → Fintech platforms, crypto exchanges

Energy security → Domestic energy producers, LNG infrastructure

ASSET CLASS
SUGGESTED

RANGE
RATIONALE

Cash 15-30% Optionality for asymmetric deployment

Gold 25-35%
Highest conviction macro call. Stage 6. CB buying. COFER

decline.

Silver 10-15% Higher beta expression of the same monetary thesis

Bitcoin 10-20%
Anti-dollar, self-sovereign money thesis. Current fear =

structural entry zone.

Uranium /

Nuclear
3-7% Multi-year structural bull, AI demand, energy security

Select equities 5-10% Deregulation wave beneficiaries, AI capex compounders

Risk: This is a concentrated bet on the dollar debasement and empire transition thesis. It

performs best if the Dalio Stage 6 scenario plays out over the next 3-5 years. It

underperforms in a deflationary shock (recession + dollar strengthening) or if the

geopolitical situation resolves peacefully and inflation collapses rapidly.

Methodology

This report is produced by pftui, an open-source multi-timeframe analytics engine.

Architecture: Four specialist AI agents independently analyse markets at different time

horizons: LOW (hours to days: price action, technicals, breaking news), MEDIUM

(weeks to months: economic cycles, policy shifts, scenario management), HIGH

(months to years: structural trends, technology disruption, commodity supercycles), and

MACRO (years to decades: empire cycles, reserve currency transitions, power structure

shifts). A cross-timeframe synthesis layer reconciles their outputs, surfacing both

consensus and disagreement. The disagreements are often the most valuable signal.

1. 

2. 

3. 

4. 
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Data: 19+ sources aggregated into a PostgreSQL database with 46+ tables. Prices,

technicals (RSI, SMA, MACD computed natively in Rust), COT positioning, COMEX vault

inventory, FRED economic data, CME FedWatch probabilities, on-chain metrics, ETF

flows, news feeds, economic calendar, and prediction market data (1,699+ Polymarket

contracts tracked). One refresh command pulls everything.

First Principles: - Follow the money, not the narrative. Track what institutions do, not

what they say. - Public statements from governments and institutions are tactical, not

informational. - Every divergence between rhetoric and capital flows is an intelligence

signal. - Predictions must be falsifiable, time-bound, and scored honestly. - The system

learns from its mistakes. Past prediction accuracy informs future confidence.

Accountability: Every prediction is logged, scored, and reviewed. The system's overall

hit rate is 49.1% on 401 tracked predictions. Wrong calls are analysed for what was

missed, and the lessons are fed back into the analytical framework. No prediction is

deleted — they all count.

Learn more and explore the codebase: pftui.com

PFTUI Daily Intelligence Report | April 15, 2026 This report is for informational purposes

only and does not constitute financial advice. Generated by pftui Multi-Timeframe

Analytics Engine

Generated by pftui Intelligence Engine | pftui.com 
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