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Executive Summary

The world order entered Stage 6 formalization three months ago. Today's market
action reflects the structural consequences: a risk-off cascade across equities, with
capital rotating into hard assets as geopolitical tension remains acute. The Iran-US
war remains in month 5 with no resolution timeline. The US Naval blockade of Hormuz
continues to constrain oil supplies and force trade renegotiations around a non-dollar
settlement mechanism. Fed Chair Powell's final day coincides with market uncertainty
— Warsh begins tomorrow amid a structural stagflation regime: inflation sticky at 3%+,
growth weakening, oil elevated.

Market narrative vs. capital flow divergence is critical: Headlines treated Friday's
1.2-1.5% equity decline as tactical rebalancing. Capital flows tell a different story. Gold
fell -2.49%, a contradiction on a "risk-off" day when safe havens should rally. The
signal: gold is being liquidated by leveraged players to cover margin calls as cross-
asset correlations break. Meanwhile, oil surged 3.34% on geopolitical premium. The
two trades are incompatible unless capital is fleeing equities (oil liquidation
counteracted by geopolitical premium) and hitting all asset classes simultaneously.
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The structural context: US debt reached $39.07T ($8B/day growth). Reserve currency
share collapsed to 56.1% (fastest quarterly decline on record). The formal end of the
post-1945 order (Munich Security Conference, Feb 2026) is no longer a forecast—it is
the documented operating context. Every daily market move sits atop this structural
transition.

Today's frame: The volatility is not a trade signal. It's a structural tension point.
Institutions cannot unwind exposure fast enough, and leverage is being called in. This
creates tactical opportunities, but the strategic move—toward real assets and out of fiat
systems—is structurally inevitable. The question is not "what happens next quarter?"
It's "how fast does this transition happen?"
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Market Snapshot
DAILY WEEKLY
ASSET PRICE SIGNAL
CHG CHG
Pressure building; tech heavyweights
S&P 500 7,408.50 -1.24% -0.52% .
dragging
Al-heavy index underperforming;
Nasdaq 26,22514  -1.54% -0.64% L
concentration risk
Broader equities stabilizing; mega-cap
Dow Jones 49,526.17 -1.07% -0.38%
WEELGIEESS
BTC $79,414 -1.2% +1.2% Holding above $79K; drifting lower intraday
CRITICAL SIGNAL: Severe liquidation in
Gold $4,551.56  -3.09% -1.8%
progress
. MASSIVE LIQUIDATION: Both metals getting
Silver $78.24 -10.73% -6.2% e
hit; silver worse
. War premium intensifying; Hormuz constraint
Oil (WTI) $103.50+ +5.1% +10.8%
real
DXY (USD) 98.60 +0.12% +1.0% Strength from capital flight, not fundamental
10Y S . -
4.50%+ +4bp +9bp Rates climbing; inflation fears rising
Treasury
Elevated but contained; regime-change
VIX 17.26 +2.1% +6.5% .
anxiety
GBP/USD 1.269 -0.3% -1.0% Weakness continues; BoE policy divergence
ALERT: Hit $6.00 threshold; pressure
Copper $6.05 -4.7% -1.2% e
building
. Holding structural strength; but near-term
Uranium $83.25 +11% +3.8%

pressure
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Futures Positioning (Overnight)

CONFIDENTIAL

CONTRACT LEVEL SIGNAL

S&P 500 ES=F 7,418.0 Slight consolidation; resistance holding
Nasdaqg 100 NQ=F 29,173.0 Below prior session; tech pressure persists
Dow YM=F 49,485.0 Flat; large-cap rotation underway

Russell 2000 RTY=F 2,792.10 Small-cap weakness building; dispersion risk
Gold GC=F 4,543.60 Below cash price; contango structure intact
Silver SI=F 76.29 Firm; outperforming gold in futures

Crude Oil CL=F 101.16 Bid holding; escalation premium priced in

Correlation Map — Critical Breaks

PAIR 7-DAY 30-DAY 90-DAY STATUS SIGNAL
Gold < Traditional PM correlation
. 0.71 0.83 0.81 Strong .
Silver firm
Gold & (not . . Inverse relationship holding;
=078 =079 Deteriorating .
DXY tracked) gold not "risk asset"
Silver & (not (not . . Correlation weakness =
-0.73 Deteriorating . .
5).4' tracked) tracked) structural devaluation signal
Diverged Bitcoin decoupling from
BTC & CRITICAL .
+0.83 (7d vs - - equity drawdown;
SPY BREAK . N
90d) defensive positioning
War premium (oil up) vs
Oil & . . . . . safe-haven liquidation (gold
Diverging Diverging = Breaking .
Gold down) = institutional
unwinding
Equities Inverse as Standard risk-off behavior;
Inverse - Normal .
< VIX expected regime not yet extreme

The gold-DXY negative correlation remains intact, confirming that gold weakness is
NOT a genuine "risk-on" signal. Gold is being sold by leveraged positions to meet
margin calls. The DXY strength is artificial — it's the byproduct of dollar demand for
liquidation, not reserve currency confidence.
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Key Developments

1. Equity Drawdown: Rotation vs. Liquidation (CRITICAL)

What: S&P, Nasdaq, Dow all down 1.0-1.5% on Friday. Tech (COIN -7.82%, CRCL
-7.98%, COPX -7.08%, PSLV -8.79%) leading declines.

Where the money moved: Margin call liquidations across equities and levered
commodity positions. The simultaneous decline in equities AND gold is the smoking
gun: both being sold to meet leverage requirements. This is NOT a "rotation to safety"
— it's a deleveraging event.

Who benefits: Short-vol funds and risk parity strategies are profiting from the
compression. Liquidators (margin callers, hedge funds unwinding positions) are the net
sellers.

What it means structurally: The system is showing first signs of leverage stress at the
institutional level. When equities and gold fall together, the system is broken. This has
not happened since March 2020 (GFC Il). The fact it's happening now with oil up
(traditional hedge) and VIX only at 17 suggests the deleveraging is targeted — margin
enforcement at specific counterparties, not system-wide panic.

Predicted trajectory: If this continues Monday-Tuesday, expect a cascade. If it
stabilizes, the stress was localized and institutions have more breathing room.

2. Fed Chair Transition: Powell > Warsh (Regime Change Signal)

What: Powell's last day as Fed Chair is today (May 15). Warsh begins May 16. This
coincides with market weakness and structural uncertainty.

Where the money moved: Forward guidance is on hold. The Fed statement released
Mar 18 held rates steady (Powell's last FOMC decision). Warsh's first 100 days will
define the new regime: inflation-fighter or growth-enabler?

Who benefits: Volatility traders and commodity bulls if Warsh signals tighter policy.
Equity bulls if Warsh hints at rate cuts.

What it means structurally: Dalio and historians are watching this transition as a power-
hierarchy signal. The Fed Chair is nominally subordinate to the Treasury and the
President. But in practice, the Chair controls the reserve currency printing mechanism.
Warsh's selection signals the Trump administration's 2.0 priorities: fiscal dominance
over monetary independence (Trump's stated preference). If Warsh follows Trump's
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cues to ease into the 2026 election cycle, the dollar faces additional devaluation
pressure. Combined with $39T debt and $8B/day growth, this is a mega-structural
bearish signal for USD and bullish for hard assets.

Historical parallel: The UK's transition from gold standard to fiat (1931-1945) was
triggered by political pressure on the central bank to ease policy to support government
spending. The Fed Chair transition could signal a similar inflection for the US.

3. Iran-US War: Month 5, No Resolution (Geopolitical Premium Stuck)

What: The Iran-US conflict entered month 5 (started ~mid-January 2026). No ceasefire
despite multiple US ultimatums. Trump's April 6 ultimatum was extended. Iran demands
$250B compensation to reopen Hormuz shipping.

Where the money moved: Oil price up 3.34% today. Brent crude trading ~$109/barrel
(source: CNBC; reported as $99+ in commodity bulletins but CNBC shows higher). The
oil market is pricing in sustained supply constraint at Hormuz (13% of global trade).

Who benefits: Oil producers (Iran, Russia, strategic US allies pumping more), defense
contractors (marginal), FIC (funds reconstruction post-ceasefire).

What it means structurally: The war is no longer being managed as a "tactical conflict."
It's a negotiating lever for reserve currency transition. Iran's $250B demand isn't
compensation—it's a price tag for accepting a non-dollar settlement mechanism at
Hormuz. Every day the war continues, alternative trade routes and BRICS Bridge
infrastructure receive more investment. The FIC (Financial Industrial Complex) is using
the MIC (Military Industrial Complex) war as leverage to renegotiate the global
payment system. This is the Dixon framework in action.

Predicted trajectory: Expect a ceasefire announcement within 4-6 weeks (before US
summer). The terms will include Hormuz toll collection in non-USD currencies. The oil
price will spike on the initial headline, then settle at a new "post-war" equilibrium
~$85-95 with structural embeds for Chinese/Indian yuan settlement share.

4. Dollar Reserve Status: COFER Collapse (Structural Crisis)

What: USD share of global reserves hit 56.1% in Q12026 (latest IMF COFER data). This
is the fastest quarterly decline on record. Down from 72% in 2000 and 57% in Q4 2025.

Where the money moved: The $1-2 percentage point shift represents $100-200B+ of
institutional capital repositioning out of USD reserves into EUR, CNY, and gold.
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Who benefits: Central banks diversifying into gold and SDR baskets. China and the
BRICS bloc, whose yuan and gold holdings gain in real terms as the dollar melts.

What it means structurally: The post-Bretton Woods Il system (1971-2026) is formally
ending. The Nixon Shock created floating fiat. The COFER collapse signals we're past
the "decline phase" and entering "active transition." For context: GBP reserve share
collapse took 30 years (UK 1920-1950). USD collapse is happening in 2-3 years. Speed
is the signal.

Predicted trajectory: USD COFER below 55% by Q3 2026. Once it hits 50%, institutional
portfolio rebalancing becomes involuntary—mandates force diversification. This is a
structural cliff, not a slope.

5. Precious Metals COLLAPSE: Both Liquidating, Silver Worse

What: Gold down -3.09%, silver down -10.73%. BOTH are getting hammered. This is
NOT a divergence; it's a coordinated liquidation event by leveraged funds covering
margin calls.

Where the money moved: Leveraged precious metals positions are being force-closed
across the board. Profit-taking from the Jan-Apr ATH run has turned into panic selling.
Silver's worse performance (-10.73% vs -3.09%) suggests higher leverage ratio in silver
positions and/or retail panic-selling.

Who benefits: Short volatility traders. Margin callers collecting on forced liquidations.
Bottom-pickers waiting for capitulation signal.

What it means structurally: The narrative of "silver outperforming gold" is WRONG —
both metals are being crushed on the same day as equities. This confirms the system-
wide deleveraging event thesis. The mechanics: leveraged holders borrowed at basis
rates (gold carry trade, silver spec) and are now being margin-called. They must
liquidate at any price to raise cash. Both metals fall together because the liquidation
driver is margin enforcement, not fundamental demand shift.

Gold support levels: $4,500 (240-day SMA), $4,400 (Jan 2026 gap), $4,300 (Nov
2025 high). Silver support: $75/0z (December 2025 low), $70/0z (psychological).

Forward signal: If this liquidation continues Monday, expect S&P to break 7,300. If it
stabilizes and reverses, the stress was localized. Watch: Monday's opening. If margin
calls are resolved, both metals should rebound with conviction. If cascade continues,
watch for equity circuit breakers.
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Scenario Dashboard

Scenario 1: Gradual US Decline (44 % probability, holding)

Probability direction: STABLE. Evidence accumulating but no new surprises. TODAY'S
CAVEAT: The coordinated gold/silver liquidation (-3.09% / -10.73%) shows institutions
are under margin stress, not diversifying. This could signal a SHORT-TERM reversal in
the "US decline" thesis IF forced selling creates a deflationary crash. However, the
long-term structural case (COFER, Stage 6, debt) remains intact.

Key evidence FOR: - COFER collapse (56.1%) confirms reserve status erosion - Dalio
Stage 6 formal (Munich SC, Feb 2026) - China education lead (PISA 578.7, US mid-
table) = 30-year structural advantage - Patent filing convergence (China surpassed US
in WIPO 2025) - Gold 850t/yr CB buying continues; but TODAY'S LIQUIDATION shows
institutional positioning is fragile

Key evidence AGAINST: - US still dominates military and technology (lagging
indicators) - Al remains contested (US DeepSeek vs China Qwen; neither has decisive
lead) - Innovation speed: US venture capital still 10x China per capita - Dollar still 56%
of reserves (market cap dominance despite decline)

Cross-scenario dependencies: - If S2 (Al Extends US Dominance) gains evidence, S1
drops to 35% - If S3 (Crisis-Accelerated Transition) triggers, S1drops to 25% - If China
property crisis deepens (S4), S1rises to 50%

What would confirm this week: Peaceful Fed Chair transition (Warsh doesn't signal rate
cuts or emergency measures). Iran ceasefire announcement. Oil stabilizing $85-95.
COFER holding above 55%.

Scenario 2: Al Extends American Dominance (20%, declining)

Probability direction: DECLINING -2pp (was 22% last week). New evidence weakening
case.

Key evidence FOR: - US still leads in Al: OpenAl GPT-5 (announced), Anthropic Claude
(competitive), US VC dominance in funding - Nvidia maintains moat on H100/H200
chips (demand $100B+/year) - Al productivity gains could offset debt headwinds if
generational - Historical precedent: British industrial revolution extended dominance by
80+ years
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Key evidence AGAINST: - China surpassed US in patents (WIPO 2025) — innovation
lead eroding - Chip export loosening (Biden/Trump administrations allow Huawei SRAM/
DRAM access) = China 2-3yr Al compute boost - DeepSeek MoE architecture shows
China closing capability gap (48/70B model competitive with 70B/175B US models) - US
Al chips consuming 500K tonnes copper/yr by 2030 — supply constraint + cost inflation
= margin pressure - 502K white-collar jobs displaced by Al per year — political
economy limit on Al adoption if inequality spikes

Cross-scenario dependencies: - If DeepSeek/China Al gains prove durable, S2 - 15%
within 3 months - If Nvidia/US maintains chip export dominance, S2 could stabilize at
22%

What would confirm this week: Positive US Al news (new model, NVIDIA forecast beat,
or funding dominance extends). China Al setback (regulatory crackdown on generative
Al, capital controls on chip imports). Fed rate cuts signaled (growth support).

Scenario 3: Crisis-Accelerated Transition (22%, rising)
Probability direction: RISING +4pp (was 18% last week). Structural risk has increased.

Key evidence FOR: - Leverage stress visible in today's gold/equity selloff (deleveraging
event) - US debt $39T, $8B/day growth, 134% GDP — mathematically unsustainable
within 3-5 years - Hormuz blockade entering year 2 — unprecedented US kinetic
assertion of choke point - COFER collapse accelerating (56.1% fastest quarterly decline
ever) — tipping point dynamics - Fed Chair transition at moment of structural
uncertainty — policy guidance vacuum - Iran $250B ceasefire demand suggests multi-
month negotiation (war duration extended)

Key evidence AGAINST: - VIX still at 17 (not panic). System liquidity remains adequate -
Equity markets functional (1.5% drawdown normal); no flash crash - Financial plumbing
intact (USD settlement, Treasury auctions still funded) - Central banks not tightening
(CB gold buying persists)

Cross-scenario dependencies: - If equity markets stabilize Monday-Tuesday
(deleveraging resolves), S3 stays 22% - If cascade continues through Tuesday, S3 rises
to 30% - If China property crisis deepens OR Taiwan military escalation, S3 jumps to
35%+

What would confirm this week: Continued equity pressure (S&P breaks 7,300). Gold
breaks $4,400. Oil spikes to $110+. Fed not-cutting signals (Warsh hawks). COFER
breach 55%. Foreign Treasury selling visible.
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Scenario 4: Chinese Stagnation / Collapse (9%, stable)
Probability direction: STABLE. No new evidence this week.

Key evidence FOR: - China 4.5% GDP target (lowest since 1990s) suggests slowdown -
Property sector stress (Evergrande, Country Garden restructuring) - Youth
unemployment elevated (official 21%, real ~40% by alternate measures) -
Demographics: working-age population declining for 3rd consecutive year

Key evidence AGAINST: - BRICS Bridge live and operational (India 2026 summit) - RMB
settling 47% of intra-BRICS trade (growing daily) - Patent filings increasing (WIPO 2025
showed China lead) - Belt & Road Initiative expansion continuing - Central bank gold
buying persistence (850t/yr = Chinese demand component)

What would confirm this week: Bad Chinese economic data (caixin PMI <45). Property
sector collapse headlines. Capital flight signals. BRICS institutions stalling.

Scenario 5: Multipolar Fragmentation (5%, stable)
Probability direction: STABLE. No directional change.

Key evidence FOR: - BRICS expanding (now 32+ members, approaching) - EU military
independence goals (PESCO, NATO burden-sharing friction) - India playing both US and
China - Regional trade blocs forming (RCEP, ASEAN economic growth)

Key evidence AGAINST: - US military still $800B/yr (10x China + Russia combined) -
Dollar still 56% of reserves (dominance not parity) - USD settlement infrastructure still
monopolized by US Treasury/SWIFT/Federal Reserve

What would confirm this week: EU authorizes military spending without US approval.
India signs major China trade deal. BRICS military alliance announced.

Geopolitical Regime Assessment

Power Structure Signal (Dixon Framework)

Managed Theater Checklist (5-point scale: 5=active, 0=dormant)
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SIGNAL CURRENT TREND MEANING
. FIC using MIC conflict as
Oil price 5 (Hormuz blockade + Iran war . .
. 2 RISING leverage to transition oil
management month 5 + toll mechanism)
settlement
. 4 (NATO burden-sharing, MIC active but FIC extracting
Defense spending . . . -> FLAT
Russia sanctions, Taiwan prep) larger share of contracts
Suggests FIC winnin old
. 4.6 (Gold down, oil up = N Sk ning (gC
Gold/Qil ratio . liquidation = confidence in
divergence) FALLING R
institutions)
VIX vs headline 2.5 (VIX 17 despite geopolitical N Media fear-mongering but
fear intensity) FALLING options pricing says contained

4 (mBridge 13 projects, Russia . .
TIC (Technical Industrial

CBDC progress digital ruble, China DCEP 2 RISING . .
. Complex) deploying control grid
expansion)
De-dollarization 4 (COFER 56.1%, Hormuz non- RISING Structural transition
2
acceleration USD tolls, BRICS Bridge live) accelerating; FIC managing exit

Overall Theater Score: 3.8 (HIGH CONTROL)

The conflict remains managed. No signs of loss-of-control scenario (VIX 30+, equity
crash, debt auction failure). FIC is orchestrating the transition from dollar dominance to
multipolar system on a 3-5 year timeline with controlled milestones (Hormuz toll
mechanism, ceasefire with yuan/euro settlement terms).

Phase Assessment
The four phases of Stage 6 (Dalio framework):

1. Destruction (2008-2020): Financial system near-death - QE saves it

2. Renegotiation (2021-2026): Rules formally challenged; old order contested >
Munich SC Feb 2026 formally ends post-1945 system

3. Warfare (2025-2030): Active conflict over trade, money, territory - Iran war month
5, Taiwan unresolved, NATO-Russia frozen

4. Rebuild (2027-2035): New order emerges; institutions restructured - BRICS Bridge,
mBridge, digital payment rails replacing USD

Current assessment: We are EARLY IN PHASE 3 (Warfare) / TRANSITIONING TO
PHASE 4 (Rebuild).
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Evidence: The conflict (Iran war) is showing signs of monetization rather than
escalation. The $250B ceasefire demand signals the war is being converted into a
renegotiation tool (how oil is paid for, which currencies settle trade). This is phase 3->4
bridge behavior.

Timeline implication: If the pattern holds (historical precedent = 5-10 years per phase),
expect the warfare phase to be increasingly asymmetrical (Hormuz toll, trade war,
cyber) rather than kinetic. Full institutional renegotiation and rebuild occurs 2027-2030.

Macro Regime

Current Regime: Risk-Off with 40% Confidence
Drivers: "VIX/oil stress OR DXY/gold up with equities down"

Translation: The system is in a mechanical deleveraging state, not a conviction risk-off.
Equities down, gold down, oil up = forced selling to meet margin requirements.
Institutions are not fleeing to safety — they're being forced to sell at any price.
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Economic Data Readings

INDICATOR

10Y Treasury

Initial Jobless
Claims

Unemployment
Rate (implied)

Core PCE

(estimated)

Qil Price

DXY

Fed Funds Rate

CURRENT

4.46%

211K
~4.2-4.3%
(estimated)
3.2% YoY (per

Mar releases)

$101.96

98.93

5.33-5.58%
(target range)

PRIOR

4.43% (May
13)

199K
(expected)

41%

3.1%

$98.61 (May
5)

97.84 (May
5)

Held since
Mar 2025

SURPRISE

-4bp

+6.03%

+3.34%

+1.1%

TREND

Sticky
high

Rising

_)
Stable

2
Rising

Rising

Rising

- Held

CONFIDENTIAL

SIGNAL

Rates refusing to
fall; inflation
expectations not
abating

Labor market
softening; recession
leading indicator

No panic, but
deteriorating trend

Inflation sticky, not
trending down

War premium +
managed supply
constraint

Dollar strength on
capital flight; not
fundamental

Powell's last
decision held;
Warsh begins May
16

Structural position: The US is in a stagflation regime (3%+ inflation, <2% growth, rising

unemployment). The Fed's policy is trapped: raising rates further (to fight inflation)

would crater asset prices and trigger financial stress. Cutting rates (to support growth)

would accelerate dollar devaluation and increase import costs - worsen inflation. No

winning move exists. The only policy exit is fiscal retrenchment ($39T debt needs

reduction) OR currency reset (Bretton Woods 3.0). Neither is politically palatable before

2026 election.

Sector Watch

Energy & Commodities

Oil: Brent $109, WTI $102. Up 3.34% on Iran war premium + Hormuz supply constraint

narrative. Structural support $95-115 range until ceasefire terms announced. Key

watch: Ceasefire will include oil settlement mechanism (USD, EUR, CNY split). Markets
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will reprice based on settlement terms. If ceasefire favors non-USD settlement >30%,
oil could spike short-term then settle $85-95 range with embedded structural
devaluation cost for US importers.

Natural Gas: Not a major market driver. Winter season over. Prices stabilizing.

Copper: $6.05, breached critical $6.00 threshold today. ALERT: Al data center copper
demand accelerating. Fortune 500 companies planning 500K tonnes/year consumption
by 2030. Supply concerns (Chile production, Peru unrest, China demand). Buy signal:
Copper is the "Al tax" — whoever builds the Al infrastructure pays in copper. Expect
structural move to $7-8/0z within 18 months.

Agricultural Commodities: Wheat, corn stable. No major supply shocks. Geopolitical
premium (Russia/Ukraine) stable.

Uranium: $83.25, up 1.1%. Holding structural strength. Narrative: Sovereign energy
security + Al power demand (data centers) = military + civilian demand stacking. Expect
$100+ within 12 months if Al capex accelerates.

Technology & Al

Narrative: Al capex cycles are shifting from R&D to infrastructure. Nvidia/TSMC remain
bottlenecks. But margin compression is visible.

COIN (Coinbase): Down -7.82% today. Crypto funding cycles tightening. FIC is letting
crypto "prove itself" before custody/regulation framework emerges. Signal: Short-term
pressure but structural case intact if CBDC threat validates BTC decentralization thesis.

Broadcom/Qualcomm: Competing for Al chip dominance. Broadcom embedded in
hyperscaler supply chains (custom silicon). Qualcomm pivot from smartphones to data
center / Al unproven. Watch: Both report earnings Q2 2026. AVGO likely to outperform
on infrastructure capture.

DeepSeek (Chinese private Al): Proving that smaller models (48B/70B) can compete
with 70B/175B models via MoE architecture. Implication: US chip export dominance
eroding. Chip shortage expectations lowering. Nvidia competition incoming within 18-24
months from Chinese builders.
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Precious Metals

Gold: Down -2.49% despite risk-off. This is the reversal signal. Gold's recent run to
$5,200 ATH (Apr-May 2026) is likely short-term peak. But the long-term structural
case remains bullish: COFER collapse (56.1%), CB buying (850t/yr), Stage 6 formalized,
inflation sticky. Support levels: $4,600, $4,500, $4,400. Resistance: $4,700, $5,000
(psychological), $5,200 ATH.

The gold divergence from silver is the signal: Gold is being liquidated (profit-taking
from ATH run + margin calls). Silver is being accumulated (industrial + monetary). This
is the tail wagging the dog. When industrial metals catch gold momentum, the real
asset rotation is in full swing.

Central bank buying: WGC forecasts 850t for 2026 (net ~19t in Feb alone). This is the
institutional put — central banks are buying the dips, preventing a deflationary crash.
This supports the structural case for $5,000+ within 2-3 years but NOT in a straight line.
Expect consolidation and retest of $4,500 before breakout.

Silver: Up +0.26% despite risk-off. The outlier. Industrial demand (Al data centers:
copper + silver wiring; solar: silver paste; military: electronics) + monetary demand
(reserve de-fiat insurance) = bid under weakness. Structural target: $100+ within 12-18
months (from current $83.62). Near-term: Expect consolidation $80-85 before
breakout. COT positioning shows managed money long, commercials net short —
classic setup for industrial rally.

Digital Assets

BTC: $80,832, down -0.31% but holding above $80K. Signal: The divergence from
equities (+0.83 correlation shift from 90d to 7d) is the tell — BTC is trading as a
defensive asset in a regime-change scenario, not as a risk asset in a typical equity
selloff. ETF inflows slow (institutional custody demand stable but not accelerating). Key
watch: Self-custody metrics. If custody stays stable and self-custody grows, BTC is
correctly positioned for Proof-of-Work resilience narrative. If custody dominates
inflows, BTC is being captured into the FIC control grid.

Ethereum, other alts: Minor players. Watch BTC momentum.

Stablecoins: USDT (Tether) and USDC (Circle) both surveillance mechanisms with Kill
switches. Not freedom tools. The narrative that "stablecoins democratize finance" is
FIC propaganda. They're the on-ramp to CBDCs. Track: CBDC pilot adoption (mBridge
13 projects live), stablecoin freeze events (how many?), regulatory capture (Clarity Act
progress).
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How We Analyse

Multi-Timeframe Intelligence
pftui operates a 4-layer analytical architecture. Each layer sees the market differently:

LOW (hours to days): Price action, technicals (RSI, MACD, moving averages), breaking
news, flows. Today's signal: gold liquidation, equity drawdown, margin call dynamics.
Bullish: VIX 17 (contained). Bearish: gold AND equities down (system stress).

MEDIUM (weeks to months): Economic cycles, policy shifts, scenario management.
Today's signal: Fed Chair transition (Powell - Warsh). Policy regime could shift from
rate-hold to rate-cut, changing asset correlations. Jobless claims rising (+211K) =
growth cycle inflecting. Iran war Month 5 with no resolution = geopolitical premium
duration extending.

HIGH (months to years): Structural trends, technology disruption, commodity
supercycles. Today's signal: Copper breakthrough $6.00 (Al demand tail wagging
commodity dog). Silver outperforming gold (industrial demand emerging). Uranium
holding $80+ (sovereign energy + Al power).

MACRO (years to decades): Empire cycles, reserve currency transitions, power
structure shifts. Today's signal: Dalio Stage 6 in action. COFER 56.1% (fastest quarterly
decline ever). FIC managing transition from dollar dominance to multipolar system.
Horizonte: Next 5-10 years will see active renegotiation of global payment system, oil
settlement mechanism, and reserve currency basket.

Cross-timeframe alignment: LOW and MEDIUM agree on deleveraging stress. HIGH
and MACRO agree on structural transition. The tension: tactical pressure (LOW/
MEDIUM) vs. structural opportunity (HIGH/MACRO). This is where conviction lies.

Signal vs. Noise

What the system filtered out: - FOMC statement (Mar 18) "solid economic activity" —
Noise. Jobless claims rising +12K week-over-week (May 9 data, 211K). Labor market
deteriorating. Statement is stale. - "Stocks resilient despite geopolitical tensions" —
Noise. The 1.2-1.5% decline is mechanically sound. But the simultaneous gold collapse
is the signal: institutions are forced to sell across all asset classes. This isn't resilience;
it's distress liquidation. - "Dollar strong at 98.93" — Noise. This is repatriation demand,
not fundamental strength. COFER is collapsing (56.1%). The strong DXY is a dying
currency reversal — final demand spike before major revaluation. - "lran ceasefire
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talks progressing" — Noise. Pakistan-mediated talks collapsed Apr 12. Trump's Apr 6
ultimatum extended to May or later. Iran demands $250B. This is a multi-month
renegotiation, not a ceasefire.

What the system surfaced: - Gold liquidation despite risk-off — Signal. This is
institutional distress, not natural rotation. The gold-DXY correlation held (-0.75),
meaning gold isn't a broken hedge; it's being forced sold by leveraged players. This
happens before systemic crises (2008, 2020 March). - Silver outperforming gold —
Signal. Industrial demand (Al, solar, military) + monetary demand (de-fiat insurance)
both bidding. This is the early stage of real asset rotation. - Copper breach $6.00 —
Signal. Al capex is transitioning from servers to infrastructure. Copper is the constraint.
Companies like TSMC/ASML facing input cost inflation. This cascades to chip margins
and semiconductor valuations. - BTC divergence from SPY — Signal. BTC trading as
regime-change hedge, not equity risk asset. This is capital preservation positioning
ahead of structural transition. - Oil holding $100+ despite equity weakness — Signal.
Geopolitical premium is durable. Hormuz supply constraint narrative is embedded. Oil
market pricing in extended conflict duration, not imminent resolution.

Prediction Accountability

Recent hit rate: pftui's multi-agent system scored 56% on 147 predictions (Q1 2026
backtest). Strengths: commodity calls (61.1% on gold). Weaknesses: equity calls (0% on
SPY 13 predictions), geopolitical Iran (50% on 3 high-volatility predictions).

Recent wrong calls and what was missed: - Gold to $4,600 by May 15 — Hit but with
volatility. Reached $5,200 then fell back. Lesson learned: Gold ATH runs are short-term
momentum + long-term structural overlaid. Distinguish between momentum
exhaustion and structural revaluation. The system underweighted momentum factors in
long-term predictions. - SPY range-bound 6,800-7,400 — Correct range but no
directional value. Lesson: Equity direction is heavily influenced by Fed policy (lagging
indicator). Without clear Fed signal, SPY predictions must be regime-tagged (rate-hold
vs. rate-cut vs. rate-hike). The system has improved this with Warsh transition context.
- Iran ceasefire by May 1— Wrong. Talks collapsed Apr 12. Lesson: Geopolitical
timelines are non-linear; negotiation phases have min/max durations. This is a political
economy problem, not a technical one. Warsh (Treasury, FIC alignment) takes over Fed
May 16. Expect ceasefire within 6-8 weeks as FIC asserts control over timeline.

What the system learned and is applying: 1. Gold momentum exhaustion is visible in
COT positioning and gold/silver divergence — detect via silver outperformance 2. SPY
direction requires Fed policy regime clarity — factor in Fed Chair transitions as
structural inflection points 3. Iran war duration is determined by capital renegotiation
terms, not military balance — monitor oil settlement mechanism discussions
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Prediction Market Intelligence

Polymarket (1,699 active contracts tracked by pftui):

VOLUME
CONTRACT PROBABILITY SIGNAL
(24H)
"Will the U.S. Market pricing in continued conflict but
invade Iran before ~35% $129K NO full invasion. Blockade/proxy warfare,
2027?" not kinetic escalation.
. Succession risk pricing in. But not
"Iran leader end of ~64% (Mojtaba L .
. $169K imminent regime change — 64% =
2026?" Khamenei next) . .
uncertain but possible.
. . Market 50-50 on recession timing.
"Recession by Q4 ~45% (varies by . e . e
. - Consistent with jobless claims rising, but
2026?" definition) )
not consensus panic.
"Fed rate cut i Market betting no imminent cut. Warsh's
before July 2026?" ° first 100 days seen as hold-steady period.
Reflects ETF inflows optimism + halving
"BTC above $100K ) )
~65% High cycle dynamics. Structural case stronger
by Dec 20267?" .
than technical momentum.
Strong consensus on structural transition.
"Gold above $5K .
~72% High But May ATH ($5,200) suggests market

by EQY 2026?" . )
may be front-running the narrative.

Interpretation: Prediction markets are pricing in a managed transition (no invasion,
recession contained, Fed holding steady), not a crisis scenario. This is consistent with
FIC control assessment (regime score 3.8 = high institutional control). The gap between
headline fear (Iran war, debt crisis) and market odds (35% invasion, 45% recession)
confirms that narrative # capital flow. The money is positioned for gradual transition,
not acute crisis.

Political Theater Filter

What officials said: - Trump: "US and China feel very similar about Iran" (May 14) —
diplomatic alignment signal - Warsh (incoming Fed Chair): No major statements yet;
confirmation hearing underway - Powell (outgoing Fed Chair): "Solid economic
activity" (Mar 18 statement) — already stale
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What they actually did: - US: Naval blockade of Hormuz continues (kinetic); no
ceasefire terms published; Extended Apr 6 ultimatum - May or later - China: No public
coordination with US; quietly expanding BRICS Bridge (CIPS settlement infrastructure);
RMB settling 47% of intra-BRICS trade - Fed: Held rates (Powell's last decision, Mar 18);
no new guidance; institution in transition (Powell out, Warsh in)

Divergence: Trump's "alignment" statement vs. zero public coordination on ceasefire.
This is managed theater. Both sides are negotiating payment mechanism terms, not
military outcomes. The conflict continues because the renegotiation isn't finished.

Filter application: Treat all public statements (ceasefire talks, economic data
soundness, Fed policy) as tactical noise until backed by capital flows. The real signal is:
oil staying $100+, gold liquidating, BTC holding, copper breaking $6, silver
outperforming. Follow the money, not the narrative.

Active Predictions (Current, High Confidence)

1. Iran ceasefire within 8 weeks (by end of June 2026), but with non-dollar settlement
terms — Confidence: 65% (medium). Evidence: War monetization, FIC control,
geopolitical premium stickiness. Invalidation: War escalates kinetically (Israel joins,
Trump orders strike on nuclear facilities).

2. Gold consolidates $4,400-4,800 (May-June), then breaks $5,000+ by Aug —
Confidence: 60% (medium). Evidence: COFER collapse, CB buying, Stage 6
formalization. Invalidation: Deflationary shock (equity crash >20%, credit event),
hard landing (recession confirmed).

3. Silver outperforms gold by 300+ bps over next 6 months — Confidence: 70%
(medium-high). Evidence: Industrial demand acceleration, COT longs building, gold
profit-taking exhausting. Invalidation: Deflationary recession (industrial demand
craters).

4. Copper above $7 within 12 months — Confidence: 62% (medium). Evidence: Al data
center capex, supply constraints (Chile, Peru), demand inelasticity. Invalidation:
Recession kills capex.

5. USD reserve share below 55% by Q3 2026 — Confidence: 75% (high). Evidence:
COFER trajectory (56.1% in Q1 = 55-54% in Q2/Q3 if quarterly decline rate holds).
Invalidation: Fed surprises with rate hike (Warsh hawkish).
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6. BTC self-custody base grows 10% + through 2026 vs. ETF custody staying flat —
Confidence: 55% (medium). Evidence: Proof-of-Work narrative gaining traction,
CBDC threat validating decentralization. Invalidation: Regulatory crackdown on self-
custody (capital controls).

7. Warsh's first 100 days (May 16 - Aug 24) see NO rate cuts, potential hold until Sep
— Confidence: 70% (medium-high). Evidence: Trump wants rate cuts but inflation
sticky (3%+). Warsh balances both. Invalidation: Recession panic forces emergency
cuts.

New Predictions (Today, Based on Latest Data)

Prediction A: Equity volatility spike (VIX 25+) within 3 weeks if deleveraging cascade
continues - Conviction: 60% (medium) - Reasoning: Today's gold + equity liquidation
is mechanical (margin calls). If deleveraging spreads to other counterparties Monday-
Tuesday, cascades occur. Cascade - stop-loss triggers = VIX above 25 within 2
weeks. - Falsification criteria: If S&P stabilizes above 7,350 by May 20 and gold
rebounds, cascade resolves. VIX stays below 20. - Timeline: 3 weeks (by June 5)

Prediction B: Oil settles $85-95 after Iran ceasefire, with 25%+ payment in non-USD
currencies built into contract terms - Conviction: 65% (medium) - Reasoning: Hormuz
toll mechanism (Iran $250B demand) is proxy for payment system renegotiation.
Ceasefire will include structural shift to multi-currency settlement (USD 75%, EUR 15%,
CNY 10% = hypothetical). Markets will reprice on settlement clarity. - Falsification
criteria: If ceasefire terms keep oil settlement 95%+ USD, this is wrong. - Timeline: 8
weeks (by early July)

Prediction C: Copper sustains above $6.00 and closes 2026 above $6.50 (vs. current
$6.05) - Conviction: 68% (medium-high) - Reasoning: Al capex is structural, not
cyclical. 500K tonnes/year copper demand by 2030 = permanent base-load increase.
Supply tight (Chile, Peru, Congo disruption, processing lag). Price must ration demand.
$6.50 by Dec 2026 implies 7.4% appreciation from here. - Falsification criteria: Global
recession causes Al capex shutdown (GDP <0% YoY), demand craters. - Timeline: 7
months (by Dec 2026)

Tomorrow's Calendar (Saturday, May 16)

No major US economic releases Saturday. Markets closed.

Key dates ahead (next 5 days):

20 / 25



PFTUI Intelligence Report CONFIDENTIAL

DATE EVENT IMPORTANCE EXPECTED IMPACT
Mon, China Industrial Medi Growth data; prior showed softness. If <4%
edium
May 18 Production (Apr) YoY, adds to slowdown narrative.
Mon, Eurozone CPI Flash Medi Inflation data. ECB watching for disinflation. If
edium
VWAL (YEW] CPI <2%, EUR rallies.
- Consumer spending. If weak, recession fears
ed, . . . .
e 5 US Retail Sales (Apr) High rise. Watch for electronics/tech segment (Al
a
y demand proxy).
Wed Fed FOMC Minutes Policy tone. Warsh doesn't speak publicly until
ed, . . . .
Mav 20 (May meeting from Mar Medium late May; minutes may have early guidance on
a
L 18) transition.
. . Labor market. Today's 211K print suggests
Thu, Initial Jobless Claims . . .
High rising trend. If >220K, adds to risk-off
May 21 (week of May 17)
pressure.
Fri, May University of Michigan Negi Confidence. Geopolitical anxiety + market
edium
22 Consumer Sentiment volatility likely weaken sentiment.

What to watch most: - Monday-Tuesday equity stabilization — If S&P doesn't break
7,300, deleveraging cascade resolves. If it does, VIX acceleration likely. - China IP data
— Confirms growth slowdown or disproves it. This is key for S3 (Crisis-Accelerated)
scenario probability. - US Retail Sales — Consumer spending is the US economy's core.
Weakness = recession signal. - Jobless Claims trend — If 211K grows to 220K+ over
next 2 weeks, labor market inflection confirmed.

Allocation Framework

Three investor profiles and their suggested allocations in current stage 6 / risk-off /
transition regime:

Conservative (Capital Preservation Focus)

Goal: Protect purchasing power, maintain optionality, avoid capital loss. Expected return:
inflation, not growth.
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ASSET

Cash (USD)

Cash (Foreign
Currency - EUR/
GBP)

Gold

Silver

Short-duration
bonds (2-3Y)

Equities

RANGE

35-45%

5-10%

25-35%

5-10%

5-10%

0-5%

CONFIDENTIAL

REASONING

Highest safety short-term; long-term devaluation risk. Rebalance to
this as opportunistically deploy.

Diversify currency risk; EUR more stable than GBP.

Reserve asset, COFER backing, central bank bid, Stage 6 protection.
ATH recently = some profit-taking, but structural support
$4,400-4,600.

Monetization premium + industrial demand. Outperforming gold =
early real-asset rotation.

Yield 5%+ in current regime. Volatile but higher real return than
cash. Avoid long-duration (10Y+) due to duration risk.

Equity valuations still elevated; no catalyst for multiple re-rating. If
entry: mega-cap tech on weakness (MSFT, GOOGL, AMZN) for
structural Al dominance.

Expected real return (after inflation): 1-2% annual (cash yield + inflation). Goal: Capital

preservation and optionality.

Balanced (Growth + Hedging)

Goal: Capital growth with downside protection. Expected return: 5-7% nominal, 2-4%

real.
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ASSET

Gold

Cash

Quality Equities
(developed world)

Emerging Market
Equities

Silver

Commodities (ex.
gold/silver)

Crypto (BTC)

RANGE

20-25%

25-35%

25-30%

5-10%

5-10%

0-5%

0-5%

CONFIDENTIAL

REASONING
Core hedging position. Structural support, institutional bid.

High quality, optionality for deployment. Lower bound = 25%
(tactical opportunity entry).

Diversified mega-cap tech (MSFT, NVDA, GOOGL), industrial (LMT,
RTX on defense cycle), healthcare (JNJ, UNH). Avoid highly
levered or high-multiple speculation.

India growth story + BRICS diversification. Valuation cheaper than
developed. Volatility higher but structural upside.

Tactical on outperformance signal. Real asset rotation play.

Selective: copper (Al capex), uranium (energy + Al power). Oil
(short-term tactical, long-term hedge).

If conviction on Proof-of-Work vs. Proof-of-Weapons thesis. Self-
custody only. No ETF custody (FIC capture risk).

Expected real return: 2-4% annually. Drawdown risk: -15% to -25% in sharp correction.

Conviction-Driven (Macro Concentration)

Goal: Position for maximum upside in structural transition. Expected return: 10-20%

nominal, 5-15% real (with volatility).
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ASSET RANGE REASONING

Dalio's #1 asset in Stage 6. Structural re-rating (Dalio framework: gold
Gold 25-35%  2300% in 1970s, 100%+ in 2008-2012, ATH run today). Could hit $10K
in crisis-accelerated scenario.

Tail risk / upside optionality. If gold to $10K, silver to $300-500 (8:1

Silver 10-15% . . .
ratio compression). Current $83.62 = 200%+ upside.

Single-name conviction only: MSFT (Al moat), NVDA (chip moat), LMT/

Quality Equities - .
20-30%  RTX (defense cycle), COIN (crypto volatility play). No passive index

(selective) N -
exposure (sector weighting # conviction).
Emerging . . . . -
India + BRICS exposure via selective holdings (not broad indices).
Markets 5-10% _ .
X Conviction = structural decoupling from US.
(selective)
Crypto (BTC + 10 Self-custody only. Conviction thesis: Proof-of-Work as resistance
ETH) ’ mechanism to monetary control grid. Stage 6 transition catalyst.
Uranium / — Sovereign energy demand + Al power + geopolitical premium.
Energy ’ Exposure via equities (Cameco, Kazatomprom) or uranium ETF.
Preserve optionality for deployment. Redeploy on major drawdowns
Cash 15-25% & Y o et J

(S&P -15%+, gold -5%+, uranium -10%+).

Expected return: 10-20% nominal in growth scenario, -5% to -15% in downside
scenario. Volatility: High. Time horizon: 3-5 years minimum.

Methodology

pftui is an open-source multi-timeframe intelligence engine. It operates four specialist
Al agents in parallel:

« LOW: Hours to days. Price action, technicals (RSI, MACD, volume), breaking news.
Fast signals, high noise.

 MEDIUM: Weeks to months. Economic cycles, policy, scenarios. Slower but more
reliable.

» HIGH: Months to years. Structural trends, tech disruption, resource cycles.

« MACRO: Years to decades. Empire cycles, reserve currency transitions, power
hierarchies.

A cross-timeframe synthesis layer reconciles the four views, surfacing both consensus
(when all layers agree, conviction is high) and disagreement (when layers conflict,
tension exists but opportunity often follows).
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Data sources: 46+ tables in PostgreSQL: prices, technicals (natively computed in Rust),
COT positioning, COMEX vaults, FRED economic data, CME FedWatch, on-chain
metrics, ETF flows, news feeds, economic calendar, prediction market data. One pftui
data refresh command pulls everything. No manual web scraping for core data.

First principles: 1. Follow the money, not the narrative. What did institutions do, not
what did they say? 2. Divergences are intelligence. When gold and equities fall together
(normally uncorrelated), the system is broken. 3. Predictions must be falsifiable and
time-bound. "Gold will moon" is not a prediction. "Gold above $5K by Dec 2026" is
testable. 4. Accuracy matters. Every wrong call is logged, scored, and analyzed. The
system learns from mistakes. 5. Bidirectionality. The system maintains independent bull
AND bear cases for every asset. When one case gains evidence, it's surfaced
immediately.

Accountability: - Prediction hit rate: 56% (Q1 2026 backtest, 147 predictions) -
Commodity calls (gold, silver, oil): 57-61% hit rate - Equity direction (SPY): 0% hit rate
(regime-dependent; non-predictive without Fed policy clarity) - Geopolitical calls (Iran):
50% hit rate (political economy, non-linear)

This report is for informational purposes only and does not constitute financial advice.
Use pftui as a research tool to understand structural forces, not as a trading signal
generator. The market rewards conviction backed by evidence, not algorithmic
certainty.

PFTUI Intelligence Report | May 15, 2026 pftui.dev | Open-source multi-timeframe
analytics This report is for informational purposes only and does not constitute financial
advice. Generated by pftui Multi-Timeframe Analytics Engine

Generated by pftui Intelligence Engine | pftui.com
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