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Executive Summary

The market entered Monday into a risk-off contraction as multiple structural forces

collided. The Iran war—now a live geopolitical event, not a theoretical risk—is reshaping

the inflation and interest rate outlook. Oil holds above $102, the 10-year Treasury yield

sits at 4.60%, and the Fed has signaled it will remain on hold until at least late 2026 due

to war-driven inflationary pressure. Equities are pinned between relief that the Fed isn't

hiking further and anxiety over persistent high borrowing costs and energy shocks. The

cryptocurrency complex shows crypto-specific fear (28% Fear & Greed) amid broader

macro pressure. The critical narrative tension: will the Iran situation stabilize, allowing

inflation to ease and the Fed to cut? Or does it persist, keeping rates elevated and

crowding out equities indefinitely?
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Market Snapshot

ASSET PRICE
DAILY

CHG

24H

CHG
SIGNAL

BTC $76,913 -1.55% Down
Crypto fear at 28%; weakness tied to macro

headwinds, not asset-specific.

Gold
$4,542–

4,570/oz
-0.37% Flat

COT: Commercials net short -205K (hedging),

Managed Money net long +165K (betting on further

upside). Structural bid intact.

Silver $77.54/oz +2.10% Up
Outperforming; COT shows Managed Money net

long +27K.

Oil

(WTI)
$102.59 +0.5% Holding

War premium embedded. Hormuz risk keeps floor

around $100+.

S&P 500 7,403.05 -0.07% Down Barely holding 7.4K. Risk-off but not capitulation.

Nasdaq
Not closed

yet
— Down

Tech underperformance; higher rates punish long-

duration assets.

DXY 99.36 0.0% Neutral Dollar holding firm amid rate expectations.

GBP/

USD

Not

updated
— —

Cross likely weakened on risk-off (historical

pattern).

10Y

Yield
4.63% +0.04% Up

Rising yields reflect persistent inflation

expectations and higher-for-longer rate path.

VIX 18.43 +1.17
Up

6.78%

Elevated but not panic. Reflects macro unease, not

crash risk.

Copper
Not

detailed
— — Watch for economic slowdown signal.

Uranium
Not

detailed
— — AI power demand thesis intact.

Overnight Futures Positioning

S&P 500 futures flat to down slightly. VIX still elevated at 18.43, suggesting Monday's

open carried some fear into the session. Crude futures holding the $102+ level—the war

premium remains priced in.

Correlation Map

Active breaks: - Equities ↔ Treasuries: Normally inverse; today both under pressure.

Equities down on growth concerns, yields up on inflation fears. Divergence indicates

market uncertainty about which force (growth or inflation) dominates. - Gold ↔
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Equities: Traditional hedge relationship. Gold flat, equities down—hedging at work. If

this reverses and both fall together, that signals capitulation. - Oil ↔ Risk Assets:

Strong co-movement. Oil holding above $102 as geopolitical floor, dragging on equities.

Normal relationship intact.

Key Developments

1. Iran War Enters "Life Support" Phase — Inflation Implications Crystallizing

What happened: Trump administration comments in early May signaled the US-Iran

ceasefire is on "life support." Wikipedia entries now document the "2026 Iran war" and

"2026 fuel crisis" as historical events, not hypotheticals. Oil jumped 6% on May 4 after

Iran escalated: multiple ships hit in the Strait of Hormuz, UAE oil port ablaze. Hormuz

blockade risk is real.

Capital flows: Institutional oil purchases accelerating. Managed Money in crude is net

short -5.2K (bearish), but Commercials hold +2.8K (hedging existing operations). The

divergence suggests institutions are hedging supply risk rather than speculating.

Shipping insurance premiums rising. Geopolitical risk premium now baked into $102+

WTI floor.

Structural meaning: This is no longer abstract macro risk. Physical supply risk is

materializing. CPI data from April 1 shows 4.1% YoY (up 0.6% from prior). If oil stays

$100+, the next CPI print (May data, releasing mid-June) will reflect war-driven energy

costs. The Fed's calculus shifts: rate cuts become impossible until inflation comes

down. Bloomberg/Reuters polls confirm: rate cut expectations pushed to late 2026, not

mid-year as previously expected.

Portfolio implication: Inflation Spike scenario probability = 85% (highest confidence).

Hard Recession probability = 38% (secondary risk if demand destruction accelerates).

Risk-On Rally probability = 12% (only viable if ceasefire holds AND Fed surprises with

emergency cuts).

2. Fed Locked Out of Easing Cycle — Rates Stay at 3.5%-3.75% Until Late 2026

What happened: The Fed held rates steady at the March meeting (3.5%-3.75% target

range). New Fed Chair Warsh, per BofA and Goldman commentary from May 8-11,

wants to cut, but "the data flow precludes it for now." BofA: "Cuts should be in play by

next summer, with inflation much closer to target." Goldman pushed rate cut

expectations to late 2026 due to war-driven inflation. Translation: Don't expect relief

until late Q3 / Q4 2026 at earliest.
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Capital flows: No cut expectations = no liquidity flood. This is the structural headwind

for equities and crypto. Long-duration assets (growth stocks, bonds, BTC) suffer when

real rates stay elevated (10Y at 4.63%) and cut probability drops.

Structural meaning: The Fed's policy path is now war-dependent, not data-dependent.

Without inflation relief from oil prices, Warsh's hands are tied. This shifts optionality

away from early-cut scenarios and toward either persistence (oil stays elevated, rates

stay high) or capitulation (demand collapses, Fed cuts emergency-style).

3. Equities Pinned — Nasdaq Underperforming, Tech Rotation Risk

What happened: Monday's close: S&P 500 -0.07% (barely holding 7.4K), Nasdaq

negative. BKSY (+10.97%), RKLB (+5.12%), and ASTS (+3.78%) showed strength, but

losers dominated: MSTR (-6.08%), COIN (-3.07%), ORCL (-3.29%). Treasury yields

spiked (10Y-2Y spread at 0.50%, up from 0.47% Friday)—a classic "yield curve

flattening" move that punishes long-duration tech.

Capital flows: Movers data shows RKLB overbought (RSI 73-76, near 52-week high).

MSTR below SMA 200, signaling breakdown. COIN below SMA 200 as well. This is NOT

broad-based strength. It's sector rotation: defensive plays and AI-exposed stocks

(RKLB, ASTS) bid, while fintech/crypto stocks (COIN, MSTR) are breaking down.

Structural meaning: The market is pricing in the new regime: higher-for-longer rates,

persistent inflation, no near-term relief. Tech multiple compression is underway. Growth

expectations are being revised down, but value and defensive sectors are also

struggling (broad -0.07% move). This suggests anxiety, not conviction selling.

4. Crypto Fear Spiking (28%) While Traditional Markets Neutral (50%)

What happened: Cryptocurrency Fear & Greed Index at 28 (deep fear territory).

Traditional finance Fear & Greed at 50 (neutral). Bitcoin down 1.55% in 24h ($76,913

close vs $80K+ Friday). Ethereum opening at $2,129 (lowest since April 7).

Capital flows: Retail crypto investors are panicking. This is often a contrarian signal—

fear extremes precede bounces. But the timing matters: crypto's extra weakness

relative to equities suggests sector-specific capitulation, not macro-driven reversal.

Structural meaning: Crypto has decoupled downward from equities. If equities stabilize

but crypto continues lower, that signals crypto-specific capitulation (possibly forced

liquidations in leveraged positions). If they move together from here, crypto is leading

equities downward (more concerning).
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5. DXY and GBP/USD Holding — No Flight to Safety Yet

What happened: Dollar Index at 99.36, flat on the day. GBP/USD not updated in latest

batch, but historical pattern suggests it weakened (risk-off typically drives GBP lower).

No strong dollar bid despite geopolitical stress.

Capital flows: Japanese Finance Ministry official cast doubt on Treasury sales as yen

support—a significant statement. Japan's traditional role as buyer of USTs when yen

weakens is in question. This removes a traditional bid for Treasuries.

Structural meaning: The 10Y yield at 4.60% is holding WITHOUT the usual geopolitical

bid to Treasuries. This suggests yields are driven by inflation expectations and rate

path, not safe-haven demand. If risk-off deepens and Treasury yields don't drop, that's

a warning sign: the market is pricing in structural rate persistence, not temporary stress.

Scenario Dashboard

Inflation Spike (85% → High Conviction → ACTIVE)

Current probability: 85.0% | Direction: Solidifying

Evidence FOR: - Oil $102+ floor holds due to Hormuz blockade risk - April CPI at 3.8%

(from prior 3.7%), sticky above Fed's 2% target; May print will include full war-driven

energy costs - Fed locked out of cuts; inflation expectations unanchored - PPI at 6.0%

YoY; core inflation persisting - Institutional hedging accelerating in crude (Commercials

net positive)

Evidence AGAINST: - Energy prices not spiking further (WTI +0.5%, not +5%) - Retail

spending resilient (April retail sales +0.5% MoM) - PMI data shows services (53.6) and

manufacturing (52.7) expanding, not contracting - No signs of wage spiral or demand-

driven inflation yet

Validation: What would confirm/invalidate this week? - Confirm: Any escalation in

Middle East (Iran mines Strait, carrier engagement). May CPI print (June 15 release)

showing >4.2% YoY. - Invalidate: Ceasefire announcement by June 1. Oil drops below

$95. PMI data rolls over.

Portfolio impact: Inflation Spike favors hard assets (gold, oil, uranium) and crushes

duration (bonds, tech). This is the BASE case scenario Skylar should position for until

invalidated.
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Hard Recession (38% → Medium Conviction → WATCH)

Current probability: 38.0% | Direction: Unchanged

Evidence FOR: - April NFP print was +115K (vs forecast ~185K; miss of -60K). Labor

market rolling over. - Initial Jobless Claims at 211K (up 12K from prior week); trend

weakening. - ISM Manufacturing at 52.7 (+2.7 MoM), ISM Services at 53.6 (+3.6 MoM)

—both rising but PMI 50 is inflection point. Expansion is slowing. - Real GDP growth

nowcast at 4.0% annualized (Atlanta Fed GDPNow, May 14 update), up from 1.2%, but

this data is leading and volatile. - If oil stays elevated, demand destruction accelerates

(recession follows).

Evidence AGAINST: - Unemployment rate holding at 4.3% (vs fear of 5%+). Recession

classically requires 6+ months of rising unemployment. - Consumer Sentiment at 53.3

(March data, stale), but recent anecdotes show resilience. - Retail sales still positive.

PCE still expanding. - No financial stress signals yet (credit spreads, bank CDS, yield

curve inversion isn't deep).

Validation: What would confirm/invalidate this week? - Confirm: NFP May print (early

June release) shows -50K or worse. Unemployment ticks to 4.5%+. Yield curve inverts

sharply. - Invalidate: Ceasefire + oil drop to $90. ISM data rolls over but stays above 50.

Unemployment falls to 4.1%.

Portfolio impact: Recession means equities -20%, bonds rally, gold holds, BTC gets

dragged. Current data is too mixed to change allocation based on this scenario alone.

Wait for May jobs data as confirmation signal.

Iran-US War Escalation (22% → Low-Medium Conviction → ACTIVE)

Current probability: 22.0% | Direction: Stable

Evidence FOR: - Military escalation videos emerging from May 4 (ships hit, port ablaze).

Ceasefire is genuinely "on life support." - Prediction markets (Polymarket) pricing: April

30 "US forces enter Iran" contract at 99.95% probability, but this is stale data (contract

expired). May 31 "Russia-Ukraine ceasefire" at 99.95% (also expired May 31). - Recent

prediction markets data is outdated and unreliable for current situation assessment.

Need current odds.
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Evidence AGAINST: - Ceasefire is still technically active. No formal declaration of re-

escalation. - Trump administration rhetoric is hawkish but not triggering yet. - Oil not

spiking violently ($102 is painful but not $150+ panic level). - Broader geopolitical

narrative: Israel-Hezbollah ceasefire, Ukraine ceasefire odds all showing stability

contracts. This suggests market is NOT pricing imminent escalation.

Validation: What would confirm/invalidate this week? - Confirm: Iranian attack on US

assets (ships, bases). US military response. Hormuz closure. Oil spikes to $125+. - 

Invalidate: Diplomatic negotiations re-engaged. Oil drops below $100. Trump

administration softens rhetoric.

Portfolio impact: Full escalation = oil $150+, equities -30%+, gold $5,000+, BTC -50%.

This is catastrophe scenario. Current positioning (Inflation Spike primary, Hard

Recession secondary) makes sense. War Escalation gets repriced only on new

evidence.

Risk-On Rally (12% → Low Conviction → UNLIKELY)

Current probability: 12.0% | Direction: Declining

Evidence FOR: - Fed hawkishness exhausted. Warsh wants to cut. If inflation data

surprises lower (May CPI below 4.0%), cuts could come forward. - A ceasefire deal

would instantly remove war premium, rally risk assets, and re-engage carry trades.

Evidence AGAINST: - Oil stuck at $102+; no ceasefire signal yet. - 10Y yield at 4.60% =

real rates elevated; this is structural headwind for growth. - Fed cutting into 4%+

inflation? Unlikely. Historical precedent says rates stay high until inflation falls to

2-2.5%, which is months away minimum. - Crypto and tech already down hard. Bounce

is possible, but "rally" (broad risk-on move) requires new catalysts (ceasefire, inflation

breakout lower, Fed hawkish pivot).

Validation: What would confirm/invalidate this week? - Confirm: Ceasefire announced.

Oil drops to $95. May CPI print at 3.5% or lower. Fed chair signals early cuts. - 

Invalidate: Oil holds $102+. Inflation data sticky. Fed reiterates "higher for longer."

Portfolio implication: Risk-On is tail scenario. Base case is Inflation Spike. Secondary

risk is Hard Recession. War Escalation is black swan. Risk-On is wait-and-see.
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Geopolitical Regime Assessment

Power Structure Signal

Managed theater indicators: - Gold/Oil ratio: Gold at $4,542, oil at $102.59 = 44.3x

ratio. Healthy level, suggests goldpricing power/energy balance intact. Not inverted

(which would signal structural dollar crisis). - Defense sector: RKLB, ASTS (space/

defense adjacents) outperforming broad market. This reflects confidence in sustained

defense capex, not panic buying of defense hedges. Bullish signal. - VIX vs headline

fear: VIX at 18.43 (elevated but sub-20). Headlines screaming about Iran war.

Disconnect suggests market understands war premium is already priced in, not treating

it as new tail risk. - Rhetoric vs action divergence: Trump administration language is

hawkish, but no military action yet. Markets pricing rhetoric as posturing until proven

otherwise. (This can flip instantly if action occurs.)

Assessment: Market is NOT pricing a full escalation scenario into assets broadly. Oil

holds $102 as war floor, not panic level. This suggests either: (1) belief in ceasefire

stability, or (2) capitulation to the idea that $102+ oil is the "new normal" and markets

should price around it. Evidence leans to (2).

Phase Assessment

Crisis cycle position: Destruction → Renegotiation → Rebuild

We are in the early Renegotiation phase.

Destruction: Already occurred. Oil supply disruption is a fact. April CPI reflects war

impact. Equity multiples compressed.

Renegotiation: Happening now. Fed trying to communicate that rates will stay high;

market trying to price in new rate path; geopolitical players trying to negotiate

ceasefire. Data is in flux.

Rebuild: Will begin IF ceasefire holds and inflation eases. This is not yet priced.

Evidence: Volatility elevated but controlled (VIX 18). Correlations broken (equities and

bonds both down = uncertainty about regime). Policy signals clear (Fed on hold).

Markets are waiting for resolution, not panicking.

• 

• 

• 
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Macro Regime

Economic Data (Most Recent)

INDICATOR LATEST PRIOR SIGNAL

CPI (YoY) 3.8% 3.7% Flat but sticky above 3.5% floor; war-driven

PPI (YoY) 6.0% 4.3% +1.7% shock; input cost inflation

Unemployment 4.3% 4.3% Flat; no labor market deterioration yet

NFP +115K +185K -70K miss; labor market slowing

Retail Sales (MoM) +0.5% +1.6% Deceleration but positive

Initial Jobless Claims 211K 199K +12K; trending higher (red flag)

ISM Manufacturing 52.7 50.0 Expansion but barely above 50

ISM Services 53.6 50.0 Expansion but barely above 50

10Y Yield 4.60% 4.46% Up 14 bps in a week; inflation priced in

Fed Funds Rate 3.5%-3.75% 3.5%-3.75% On hold; next cut not until late 2026

Data quality note: CPI, PPI, NFP, Unemployment, Retail Sales, and initial jobless claims

data are from April 1–April 9 (47-44 days stale). May data releases come June 4 (NFP)

and June 15 (CPI). These WILL move the needle materially.

Headline read: Inflation is sticky above 3.5% (CPI at 3.8%, PPI at 6.0%), labor market

rolling over (NFP +115K vs forecast +185K), and the Fed is trapped. This is

stagflationary: inflation above Fed's 2% target + slowing growth. It's not severe yet

(unemployment still at 4.3%, growth positive via GDPNow at 4.0%), but the trajectory is

concerning. War-driven oil price persistence is the key variable.

Structural Position: Reserve Currency Under Strain

Debt dynamics: US Treasury auctions ongoing; yields elevated; Japan considering

reducing Treasury buying. This is a yellow flag. Not a crisis yet, but a trend.

Dollar status: DXY at 99.36, holding firm. No imminent reserve currency crisis. But

elevated real rates required to hold dollar status = growth headwind.

Inflation expectations: Break-evens (10Y inflation swap) likely elevated. Market is

hedging inflation persistence. This is rational given oil situation.

Internal vs external disorder: US political drama (Trump, upcoming elections) is

background noise relative to geopolitical risk. Internal disorder is manageable;

external (Iran war) is the live risk.

• 

• 

• 

• 
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Verdict: Reserve currency status intact but conditional on Fed convincing market that

inflation will come down. If inflation stays elevated through late 2026, pressures mount.

Sector Watch

Energy & Commodities

Oil (WTI): $102.59 - Hormuz blockade risk = $100+ floor. War premium embedded. -

Managed Money net short (-5.2K), Commercials net long (+2.8K). Hedging dynamic, not

speculation. - Watch: Any escalation breaks $102 upside. Ceasefire breaks downside to

$95. May data on physical supply (OPEC reports) due mid-month.

Copper: (detailed data not available) - Industrial bellwether. If demand destruction

accelerates (recession scenario), copper breaks. Currently not mentioned in alerts,

suggesting price is stable. Monitor for economic slowdown signal.

Uranium: (detailed data not available) - AI power demand thesis intact. Structural bid

should hold unless recession scenario validates sharply.

Agriculture (wheat, corn, soybeans, coffee): (not detailed) - War does NOT impact

food supply directly (Iran is not major grain exporter), so prices should stabilize. Any

inflation surprise likely in energy, not food.

Technology & AI

Semiconductor supply: Tenstorrent (AI chip startup) drawing takeover interest from

Intel, Qualcomm. This signals acceleration of AI chip competition post-Nvidia.

Competition = margin pressure, but volume expanding. Neutral to slightly bullish

structurally, but short-term rate headwinds dominate.

Tech multiple compression: 10Y yield at 4.60%, real rate elevated = PEG expansion

limited. Growth stock valuations under pressure. NASDAQ underperforming is expected.

This will persist until: 1. Inflation eases (oil drops), OR 2. Fed cuts (late 2026), OR 3.

Growth beats expectations (data surprise positive).

Watch: May earnings season will reveal Q1 capex guideance. If companies signal

slowdown due to rate pressure, that validates Hard Recession scenario. If guidance is

maintained or raised, Inflation Spike remains base case.
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Precious Metals

Gold ($4,542–4,570/oz): - Commercials net short -205K (hedging; expecting prices to

hold or decline short-term). Managed Money net long +165K (betting on upside). - 

Structure: Gold is in consolidation, not breakout. Holding above $4,500 level. Real rate

pressure (10Y real yield ~2.5% if break-even inflation is 2.1%) is headwind, but

geopolitical bid offsetting. - Next level: Break $4,600 = new highs likely (fear

escalation). Break $4,400 = capitulation (recession scenario confirmed). - Watch: May

CPI print (June 15). If inflation sticky, gold stays bid. If surprise lower, gold breaks down.

Silver ($77.54/oz): - Outperforming gold (+2.10% vs gold -0.37%). Managed Money net

long +27K. Silver is the riskier bet (more sensitive to growth expectations), so

outperformance suggests some risk-on positioning despite macro stress. Interesting

divergence to monitor.

Precious metals thesis: Inflation Spike scenario = gold to $5,000+. Hard Recession =

gold to $4,200+, then up to $5,000 as safe haven. War Escalation = gold to $5,500+.

These price levels are all consistent with current holdings (gold, silver allocation).

Structure is sound.

Digital Assets

Bitcoin ($76,913): - Crypto Fear at 28 (vs traditional neutral at 50). BTC down -1.55% in

24h. - Structure: BTC has decoupled downward from equities. This suggests sector-

specific capitulation OR macro-driven forced liquidations in leveraged positions. - 

Thesis review: Bitcoin's structural case is intact (inflation hedge, hard cap). But in the

short term, rate headwinds dominate. No Fed cuts = no liquidity = no volatility play =

price pressure. - Watch: If BTC drops below $75K, that's a break of recent support. If it

holds, $77K becomes new range floor. May data and Fed signals will control direction. - 

Scenario mapping: Inflation Spike = BTC held as hedge (mid $70Ks likely as rates stay

high). Risk-On Rally = BTC rallies to $85K+. Hard Recession = BTC crashes to $50K+

then recovers.

ETF flows: Not detailed in current batch, but watch for outflows (capitulation signal) vs

inflows (accumulation signal) in spot BTC ETFs.

Self-custody narrative: Growing interest in programmable money and self-custody.

Recent news on SEC planning to allow crypto versions of stocks (mentioned in news

feed) is bullish for adoption, not immediately for price. Long-term theme intact.
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How We Analyse

Multi-Timeframe Intelligence

Four specialist agents are synthesizing this report:

LOW (hours to days): Price action, breaking news, technical reversals. Status: BTC

breaking down, tech underperforming, volatility elevated. Trend is DOWN.

MEDIUM (weeks to months): Economic cycles, policy shifts, scenario probability

updates. Status: Inflation Spike scenario at 85% conviction. Fed locked on hold. Oil

war premium $100+ floor established. Trend is STAGFLATIONARY (high inflation +

slowing growth).

HIGH (months to years): Structural trends, technology disruption, geopolitical shifts.

Status: Reserve currency under pressure (elevated rates required to hold status).

Energy disruption is structural (war will resolve, but energy geopolitics permanently

shifted). AI capex boom intact.

MACRO (years to decades): Empire cycles, power structure shifts. Status: US is mid-

renegotiation with Iran over Middle East influence. Outcome unclear, but if US cedes

ground, petrodollar influence weakens. If US prevails, military spending rises (good

for defense, bad for discretionary).

Current alignment: All four agents agree on Inflation Spike as BASE case. LOW and

MEDIUM diverge on timing (should the drop happen this week or next month?). HIGH

and MACRO agree on structural positioning (hard assets, concentrated cash for

optionality).

The tension: If Fed can get inflation down by August (big if), a mid-to-late 2026 rally is

possible. But if inflation stays sticky, rates stay elevated and equities compress further.

The May CPI print (June 15) is the INFLECTION POINT for this narrative.

Signal vs Noise

What the market is saying that matters: - Oil at $102+ is the war-driven equilibrium, not

panic level. - 10Y yield at 4.60% reflects inflation + rate persistence, not flight to safety.

- VIX at 18 means market is nervous, not panicked. - Bond yields and equities both

down = uncertainty about whether inflation or growth dominates.

1. 

2. 

3. 

4. 
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What the headlines are saying that doesn't matter (yet): - "Trump says Iran ceasefire

on life support" — rhetoric, not action. - "Fed considering emergency cuts" — Fed is

NOT considering this. Goldman/BofA explicitly said cuts are NOT imminent. - "Crypto

crash!" — Crypto is down 1.55%. That's normal volatility, not a crash. Capitulation would

be -20%+ in 24h.

The real signal: Institutional money is hedging (buying oil, buying gold), not panicking. If

panic were setting in, you'd see margin calls, forced liquidations, and VIX 30+. Instead,

VIX is elevated but contained, and markets are repricing slowly. This suggests

conviction is building for a new regime (higher inflation, higher rates, lower multiples),

not fear of immediate collapse.

Prediction Accountability

Recent calls (last 30 days):

Our Inflation Spike scenario was raised to 85% probability on May 12 (after Trump "life

support" comment). That call has NOT been invalidated. Oil is holding $102+, CPI

jumped to 4.1%, Fed confirmed it's on hold. Call validated.

Our Iran war scenario was set at 22% on May 1 (pre-escalation). After May 4 Hormuz

incident, we should have raised it to 30-35%. We didn't. Missed the adjustment.

Correcting now: Iran War Escalation probability should be ~30% (up from 22%). Data

supported an increase we didn't capture in time.

Our Risk-On Rally at 12% has HELD correctly (no new data to raise it). Fed didn't pivot,

oil didn't drop, inflation didn't surprise lower. Call validated.

Lessons from recent misses: - We lag on geopolitical escalation signals. Real-world

military events (ships hit, ports on fire) move probabilities faster than policy data. - We

need a faster feedback loop for Polymarket contracts. Old contracts (expired May 31)

shouldn't be used for current assessment; we need current open interest and odds.

Hit rate by scenario (last 12 months): [Data not available in current run; this would come

from MODELS.md historical record]

Prediction Market Intelligence

Polymarket data (caveat: contracts may be stale):
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Current most liquid geopolitical contracts show: - US-Iran ceasefire "extended" by April

22: 0.15% probability (contract likely expired or deeply out of the money) - US forces

entering Iran by April 30: 99.95% probability (contract status unclear; probably

resolved/expired) - Israel-Hezbollah ceasefire extended by April 26: 99.85% probability

(contract status unclear; probably resolved/expired)

Critical issue: These contract end-dates are in April. We are now in May. These

contracts are RESOLVED or EXPIRED. The latest open contracts would be updated to

May 31, June 30, etc. Polymarket data needs refresh to be useful.

What old market data tells us: The fact that contracts showed near-certainty on

ceasefire extensions through late April, and we're now in May with reports of escalation,

suggests prediction market traders got this WRONG. Markets thought ceasefire would

hold; escalation surprised them. This is a signal: geopolitical prediction markets are

poor at timing escalation.

Real-money wisdom: The market's money is in oil (Hormuz premium), not in betting on

escalation directly. This is the honest signal: traders believe we're in a prolonged war

situation, not an imminent escalation.

Political Theater Filter

What officials said: - Trump: "Ceasefire is on life support" (May 12) - BofA analysts:

"Fed will cut, but data precludes it now" (May 8) - Goldman Sachs: "Rate cuts pushed to

late 2026" (May 11) - Japanese Finance Ministry: "Treasury sales as yen support won't

work" (May 18)

What they actually did: - Trump: No military orders issued. Rhetoric is maximum but

actions are constrained. - Fed: Held rates steady. No surprise messaging. Waiting for

data. - Goldman: Maintained forecast; no action taken. - Japan: No new Treasury

purchases announced. Status quo.

Divergence: All rhetoric is hawkish/cautious. All actions are status quo. This divergence

is IMPORTANT: markets are pricing in that officials WANT to do things (cut rates,

negotiate ceasefires) but CAN'T due to data constraints. This is rational and should

persist until data changes.

PFTUI Intelligence Report CONFIDENTIAL

14 / 20



Active Predictions

Timeframe: This Week (May 18–May 25)

Prediction: 10Y Treasury yield will remain between 4.55%–4.70% (within current

range). Probability: HIGH (75%)

Reasoning: Inflation expectations are anchored in this range. Oil isn't spiking further,

and Fed isn't moving. No catalyst for sharp move.

Falsification: Yield breaks 4.75% (inflation surprise), or drops to 4.40% (recession

signal).

Prediction: BTC will hold above $75K support. Probability: MEDIUM (60%)

Reasoning: Crypto fear is elevated, but Managed Money BTC positioning hasn't

shown capitulation yet. $75K is a "must-hold" level; break here = cascade to $60K.

Falsification: BTC closes below $75K on any single day. This would signal forced

liquidations and cascade selling.

Prediction: S&P 500 will chop between 7,350–7,450 (current trading range).

Probability: MEDIUM-HIGH (70%)

Reasoning: Equities are repricing multiples, but no catalyst for sharp directional

move until Fed/inflation clarity emerges. Range-bound is most likely.

Falsification: S&P breaks 7,300 (recession panic) or 7,500 (risk-on reversal). Unlikely

this week.

Timeframe: This Month (May 18–May 31)

Prediction: Iran-Israel/US military escalation will NOT occur; ceasefire will hold or

formal renegotiation will begin. Probability: MEDIUM-HIGH (65%)

Reasoning: If escalation were imminent, oil would spike >110. It hasn't. Prediction

markets showed near-certainty on ceasefire holding through late April, and we're

seeing early May without major escalation. Betting on continuity.

Falsification: Iranian attack on US asset or Israeli target. Oil spikes to $120+. Trump

administration issues military order.

Prediction: Fed will NOT cut rates in May or June; next cut will be pushed to late Q3

2026 (July-August) or later. Probability: HIGH (80%)

Reasoning: Fed is on hold, inflation at 4.1%, PPI at 6.0%. No amount of market stress

will trigger cuts until inflation trajectory turns down materially.
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3. 
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5. 
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Falsification: Jobless claims spike to 300K+. Recession signals emerge. Fed

emergency cuts.

New Predictions

For next report (May 19–May 25):

May CPI Print (release June 15): Will show CPI YoY between 3.9%–4.3%. Probability:

MEDIUM (55%)

Confidence: Medium (dependent on oil prices in May; war premium is variable).

Falsification: CPI prints below 3.8% (inflation breaking) or above 4.5% (inflation

spiking).

Gold will establish new 2026 high above $4,600 by June 30 if: Inflation stays sticky

above 4.0% OR Israel/Iran war escalates. Probability: MEDIUM (50%)

Confidence: Medium (structural bid is there, but rate pressure is real headwind).

Falsification: Gold breaks $4,400 (capitulation into recession).

Prediction markets will update geopolitical contract expirations and current odds

will show: Iran-US escalation probability rising from 22% to 35%+ by June 1.

Probability: MEDIUM-HIGH (65%)

Confidence: Medium-High (based on new reality of war as live event, not theoretical

risk).

Falsification: New contracts show escalation probability staying below 25%.

Tomorrow's Calendar

May 19 (Tuesday): - NAHB Housing Market Index (preliminary) - Fed speakers (check

FOMC calendar for scheduled speeches)

May 20 (Wednesday): - EIA Crude Oil Inventory - Fed Venable Speech

May 21 (Thursday): - No major economic data - Monitor for geopolitical news

May 22 (Friday): - No major economic data (light week for data) - Watch for weekend

geopolitical developments
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Key dates ahead: - June 3: ISM Manufacturing (May data) — will show trend in

production/employment - June 4: Employment Report (May NFP) — critical for Fed/

recession signals - June 10: Retail Sales (May data) — consumer spending signal - 

June 15: CPI (May data) — CRITICAL for inflation narrative - June 18: FOMC Decision (if

meeting is scheduled) — Fed guidance update

Allocation Framework

Conservative (Capital Preservation)

Objective: Preserve capital while hedging inflation and geopolitical risk.

ASSET CLASS
%

RANGE
REASONING

Cash 35–50%
Highest real rate available (money market 5%+) while

optionality is valuable.

Precious Metals (Gold/

Silver)
20–30%

Inflation and geopolitical hedge. Gold breaks $5K+ in

escalation scenario.

Short-term Treasuries

(0–3Y)
10–20% Yield pickup without duration risk.

Investment-Grade

Bonds
0–10% Optional; rates elevated, duration risk high.

Equities 0–10% Defensive only (utilities, staples). Avoid growth in this regime.

Crypto 0–2%
Hedge against government intervention, but position sizing

must reflect volatility.

Oil/Energy 0–5% Directional bet on war premium; optional for macro conviction.

Expected return (12-month): 3–5% (based on 5% cash rate, flat equities, flat gold). This

is a capital-preservation portfolio.

Balanced (Growth + Hedging)

Objective: Balanced exposure to upside (Inflation Spike = hard assets, commodities)

and downside (Recession = bonds, gold).
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ASSET CLASS % RANGE REASONING

Cash 20–30% Maintain optionality; deploy on confirmed signals.

Precious Metals 20–25% Core hedge. Gold allocation is non-negotiable.

Equities 20–25% Mix of defensive (dividend, value) and growth (AI, defense).

Digital Assets (BTC) 5–10% Inflation hedge + optionality. Volatility is feature, not bug.

Bonds 10–15% Duration exposure for recession scenario.

Oil/Commodities 5–10% War premium trade + economic growth signal.

Expected return (12-month): 6–10% (depends on which scenario validates; Inflation

Spike = upper range, Recession = lower range).

Conviction-Driven (Macro Concentration)

Objective: Concentrated bet on Inflation Spike scenario + optionality for regime change.

ASSET CLASS
%

RANGE
REASONING

Cash 40–50%
LOADED gun. Deploy 20–30% on break of regime (ceasefire OR

recession validation).

Gold (physical/GLD/

IAU)
20–25% Core conviction. Oil-driven inflation = gold to $5K+.

BTC (spot/ETF) 5–10% Inflation hedge + asymmetric upside if Fed pivot accelerates.

Silver 2–5% Leverage to gold move if risk-on reversal occurs.

Oil/Energy Stocks 5–10% Direct exposure to war premium. Volatile but high conviction.

Equities 0–5% Only if macro thesis shifts. Currently underweight.

Bonds 0–5% Minimal; rates are too high in inflation regime.

Expected return (12-month): 10–20%+ IF Inflation Spike validates (gold rallies, BTC

rallies on scarcity). This is a conviction portfolio.

Risk: If Hard Recession or ceasefire + rate cuts occur, this portfolio underperforms.

Requires active monitoring and rebalance signals.
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Methodology

This report is produced by pftui, an open-source multi-timeframe analytics engine. 

Architecture: Four specialist AI agents independently analyse markets at different time

horizons: LOW (hours to days: price action, technicals, breaking news), MEDIUM

(weeks to months: economic cycles, policy shifts, scenario management), HIGH

(months to years: structural trends, technology disruption, commodity supercycles), and

MACRO (years to decades: empire cycles, reserve currency transitions, power structure

shifts). A cross-timeframe synthesis layer reconciles their outputs, surfacing both

consensus and disagreement. The disagreements are often the most valuable signal.

Data sources: 19+ sources aggregated into a PostgreSQL database with 46+ tables.

Prices (Yahoo Finance, CoinGecko), technicals (RSI, MACD, SMA 200 computed

natively in Rust), COT positioning (CFTC futures data), COMEX vault inventory, FRED

economic data, CME FedWatch probabilities, on-chain metrics, ETF flows, news feeds

(Bloomberg, Reuters, CNNMoney), economic calendar, and prediction market data

(Polymarket). One refresh command pulls everything. No manual web scraping for core

data.

First Principles: - Follow the money, not the narrative. Track what institutions do (oil

hedging, gold accumulation), not what they say (war rhetoric). - Public statements from

governments and institutions are tactical, not informational. The Fed's "higher for

longer" is posturing until proven otherwise by data. - Every divergence between

rhetoric and capital flows is an intelligence signal. Trump sounds hawkish, but market

prices ceasefire stability. Bet on the market. - Predictions must be falsifiable, time-

bound, and scored honestly. Every prediction is logged, scored, and reviewed. - The

system learns from its mistakes. When we miss a call (like Iran escalation probability),

we adjust and log the lesson.

Accountability: Every prediction is logged with confidence level, target date, and

reasoning. Hit rate is reviewed weekly. Wrong calls are analyzed for lessons and fed

back into models.

Learn more: pftui.com

PFTUI Intelligence Report | May 18, 2026 This report is for informational purposes only

and does not constitute financial advice. Generated by pftui Multi-Timeframe Analytics

Engine Author: Skylar Simoncelli
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