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Executive Summary

Regime: Risk-off consolidation with geopolitical undercurrent. Markets pulled back

hard on May 19-20 as Treasury yields surged (10Y at 4.57%, elevated by mid-2026

standards), dragging equities lower for three straight sessions. The tension: Fed holding

at 3.5%-3.75% while the 10Y-2Y spread compresses (0.43% as of today), signaling

inverted yield curve persistence and market anxiety about growth sustainability. The

underlying structural force is clear — the Fed is pinned by sticky inflation signals (CPI at

3.9% YoY in April, PPI at 4.0%) while growth expectations deteriorate (Atlanta Fed

GDPNow at 4.3%, but labor market showing cracks). Gold and oil holding firm (Brent at

104.52 bbl, up nearly 62% year-over-year) on both inflation concerns and Iran

escalation risk — nuclear negotiations remain deadlocked on two critical sticking points:

nuclear weapons capability and Strait of Hormuz control. Capital flows are disciplined:

equities sold, hard assets held. The divergence matters. Bitcoin weakness (-2.17% in

24h, $77,447) reflects risk-off, but precious metals resilience signals inflation hedge

demand remains active. This is a regime-transition moment.

1 / 18



Market Snapshot

ASSET PRICE
DAILY

CHG

WEEKLY

CHG
SIGNAL

BTC $77,447 -2.17% -1.89%
Risk-off pressure; support test

watch

Gold
~$4,515/troy

oz*
-0.42% +0.8%

Elevated; central bank demand

intact

Silver ~$32.50/oz* -0.40% +2.1% Tracking gold; volatility higher

Oil (Brent) $104.52/bbl +1.89% +3.2%
Iran premium visible; 62% YoY

gain

Uranium

(CCJ)
$104.75 -0.55% +1.8%

AI power demand backstop

holding

Copper ~$4.85/lb* -0.12% +0.8% Demand soft but not collapsing

S&P 500 7,445.72 -0.8%** -2.1%
Yield spike correction; 3-day

decline

Nasdaq ~16,850** -1.2%** -2.8% Tech rotation; rate sensitivity high

VIX ~18.2*** +8.5% +12.0%
Moderate uptick; still not

distressed

DXY 99.31 +0.12% +0.65%
Resilient; 10Y yield supports

demand

GBP/USD ~1.265 +0.15% -0.22%
BoE hold expected; hawkish

repricing

10Y Treasury 4.57% +0.00% +0.24%
Elevated; inflation expectations

intact

10Y-2Y

Spread
0.43% -0.06% -0.07% Curve inversion persistent

Approximate spot values from May 22 intraday. S&P 500 May 21 close. **Estimated

from market context.

Overnight Futures Positioning

S&P 500 futures showing modest recovery bid overnight (approximately +0.3% as of

22:00 UTC), suggesting short-covering or end-of-week rebalancing. However, technical

overhead remains: the 7,500 level is now a clear resistance, and the three-day selloff

has reset short-term momentum. VIX near 18 suggests market participants are not

panicked but are repricing forward rates. No emergency Fed action signals.
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Correlation Map

Active break this week: Equities and gold diverging sharply. Historically, risk-off moves

correlate gold higher and equities lower, which is playing out. BUT precious metals are

outperforming equities by a wider margin than usual (gold +1.2% weekly vs. S&P -2.1%),

suggesting the sell-off is NOT purely risk-off — it's specific to rate expectations.

Investors are simultaneously derisking equities AND rotating into inflation hedges. This

divergence flags: the market is pricing both recession AND stagflation, not pure

deflation. Copper's weakness (down but stable) supports this — it's not a hard crash,

just a pause in demand.

Oil and stocks coupling breaking: Brent +3.2% weekly while equities -2.1%. This is Iran

premium, not global growth optimism. If geopolitics were pricing a crisis (war), oil would

spike harder. Instead, the market is pricing uncertainty and hedging supply disruption

risk while remaining cautious on demand. That's a "wait and see" signal.

Key Developments

1. Treasury Yield Spike Triggers Equity Retracement

What happened: The 10Y Treasury yield hit 4.57% on May 20-21, its highest level since

early 2026 highs, driving a three-day selloff in equities (S&P -2.1% weekly, Nasdaq

-2.8%). The 10Y-2Y spread compressed further to 0.43%, deepening the inversion

signal.

Where the money moved: Equities sold (especially high-beta tech), Treasuries bid

(flight to safety), gold and oil held. No flash crash, orderly institutional rotation. Margin

debt not spiking — this is not panic, it's repricing.

Who benefits: The Fed (higher rates reduce need for emergency moves), savers (cash

yields approaching 5% on short-term instruments), and hedged portfolio managers.

Who loses: leveraged equity positions, unprofitable tech, and anyone expecting Fed

cuts in 2026.

Structural meaning: The market is repricing Fed terminal rate higher. The consensus

had shifted to 3-4 cuts by year-end; now it's shifting to 0-2 cuts. This reflects data:

inflation sticky at 3.9% YoY (CPI), unemployment still at 4.3% (not panicked), and Fed

dissents (4 officials in May FOMC voting against hold, the first time since Oct 1992). The

Fed is fractured. Dovish members want cuts; hawks want more patience. Markets sense

this and are hedging for a "higher for longer" scenario.
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2. Iran Negotiations Deadlocked; Nuclear & Hormuz Control Remain Sticking Points

What happened: ISW reported on May 21 that US and Iranian negotiating teams have

identified two immovable sticking points: (1) Iran's nuclear weapons capability and

enrichment limits, and (2) Iran's claimed sovereign rights over the Strait of Hormuz.

Pakistan and Qatar are attempting a bridging memo, but both sides have hardened

public positions.

Where the money moved: Brent crude +1.89% Thursday, up 62% YoY. Risk premia

embedded. No military escalation signals yet, but the "no agreement" baseline is now

the market's default assumption.

Structural meaning: The oil market is pricing a long-duration uncertainty premium.

Strait of Hormuz control is THE structural force in energy markets — 20% of global oil

flows through it. If Iran wins autonomy over Hormuz (unlikely), insurance costs and

supply caps triple. If US-backed blockade tightens (more likely over time), global energy

inflation returns. Meanwhile, Western AI capex is accelerating (data center power

demand), creating a structural floor for oil prices. $100+ bbl is the new normal range;

$80 is unlikely without major demand destruction.

3. Labor Market Showing First Cracks: April NFP 115k, Unemployment Holding at 4.3%

What happened: April jobs report showed 115k nonfarm payrolls added (vs. prior month

185k), and unemployment rate unchanged at 4.3%. Jobless claims at 209k weekly —

stable but not tightening further.

Where the money moved: Rate hike expectations FALLEN (market now prices lower

odds of further tightening), but rate CUT expectations also fallen. The market is settling

on 3.5%-3.75% terminal and waiting for data. No capitulation in labor, but no

acceleration either.

Structural meaning: The labor market is transitioning. It's not cracking yet (4.3% is not

recessionary), but it's not hot either. The key metric pftui's LOW timeframe agents

monitor — initial claims trend — is stable. This supports the "no recession, no recovery"

base case. Policy will remain stuck.

4. CPI & PPI Data (April Print) Confirms Inflation Sticky Above 3.9%

What happened: April CPI came in at 0.8% MoM (not seasonally adjusted), translating

to 3.9% YoY inflation. PPI at 4.0% YoY. Both above Fed's 2% target. Core inflation

metrics show similar persistence.
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Structural meaning: The inflation narrative has shifted. Two years ago, every inflation

miss (lower CPI than expected) triggered Fed pivot calls. Now every inflation hit (higher

CPI or stickier core) triggers "higher for longer" pricing. The Fed's credibility is fine, but

the narrative is shifting from "inflation solved" to "inflation is structurally higher."

Causes: (1) energy prices not falling (Iran risk), (2) housing still elevated, (3) wage

pressures in tight sectors (AI, finance). The policy implication: Fed likely at terminal rate

and will only cut if labor breaks hard. That's not priced in yet.

5. ISM Manufacturing PMI Holds at 52.7 (April), Services at 53.6

What happened: ISM Manufacturing PMI held steady at 52.7 in April (same as March,

up from 52.4 in February), and ISM Services PMI printed at 53.6 in April. Both above the

50 expansion threshold, contradicting soft-landing narratives. May data (for both

Manufacturing and Services) will be released June 3, 2026.

Structural meaning: This is the most optimistic real-time signal in the dataset.

Manufacturing is ACCELERATING (not stalling), and services are hot. If this continues, it

conflicts with the "growth will slow" thesis that's driving equity selloff. The equity

market hasn't fully digested this yet. This is a potential counternarrative waiting to play

out. If PMI sustains above 53, equities will regain bid. If it rolls over to 50, the growth

story is broken.

Scenario Dashboard

Scenario A: "Soft Landing + Sticky Inflation" (Current Base Case)

Probability: 55% → 58% (trending up on PMI data)

Evidence for: - ISM PMI strong and accelerating (52.7, 53.6) - Labor market stable at

4.3% (not spiking) - Corporate earnings still positive (no recession signals in CapEx

data) - Oil supply resilient (no Strait of Hormuz closure yet)

Evidence against: - Treasury yields rising (should fall if soft landing was assured) -

Equity selloff for 3 days straight (suggests growth fears) - Inverted yield curve persists

(typically precedes recession) - Fed dissents indicate hawkishness (may lean into

slowdown)

What would confirm: PMI sustaining above 53, unemployment staying below 4.5%, and

10Y yields stabilizing or falling back to 4.4% range.

What would invalidate: NFP missing expectations again next month, ISM rolling below

50, jobless claims spiking above 220k sustained.
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Scenario B: "Recession in H2 2026 + Defensive Rotation" (Secondary Case)

Probability: 25% → 23% (declining as ISM improves)

Evidence for: - Inverted yield curve (historically predicts recession within 12-18 months)

- Equity market rolling over (3-day selloff; technical breakdown possible) - Fed holding

firm despite labor softness (hawkish bias) - Real rates (nominal minus inflation) elevated

at ~0.7% (restrictive)

Evidence against: - ISM showing acceleration, not contraction - Jobless claims not

spiking - Corporate credit spreads not widening - No leading economic indicators

flashing red (yet)

What would confirm: PMI rolling below 50, jobless claims sustained above 250k, credit

spreads widening 50+ bps, yield curve steepening (positive signal that cuts are

coming).

What would invalidate: ISM sustaining above 53 for two more months, unemployment

remaining below 4.5%.

Scenario C: "Stagflation + Capital Flight" (Tail Risk)

Probability: 15% → 12% (declining as oil volatility hasn't escalated)

Trigger: Iran military escalation closes Strait of Hormuz → oil spikes to $150+/bbl →

inflation surges to 5%+ while growth slows → policy paralysis (can't cut rates without

inflation exploding, can't hike without breaking equity markets).

Current evidence against: No escalation signals in headlines; negotiations still ongoing

(however deadlocked). Oil not spiking (only +1.89% despite sticking points). Market is

pricing "uncertainty premium," not "crisis premium."

What would activate this: Iranian or Israeli military action within 30 days. Not imminent

but material risk.

Scenario D: "Surprise Disinflationary Shock" (Low Probability)

Probability: 5% → 7% (slight uptick as housing starts slow)

Trigger: Sudden demand collapse in China, US credit stress, or geopolitical resolution

freeing up capital → oil crashes below $80 → inflation falls, Fed cuts aggressively,

equities rally hard.
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Current evidence: None. China economic data not yet showing collapse. US credit not

distressed. Oil demand tied to growth, not falling.

What would activate: Chinese recession signals (official GDP miss), corporate bond

default wave, or surprise Iran ceasefire (very unlikely given rhetoric).

Geopolitical Regime Assessment

Power Structure Signal

Gold/oil ratio: Both elevated. Gold ~$4,515/troy oz, Brent $104.52/bbl → ratio ~43.2.

Historical baseline is ~40-45. This elevated ratio (combined with strong YoY gold gains

of 35%+) suggests simultaneous fears of (1) inflation persistence and (2) geopolitical

supply risk. This is the "stagflation insurance" signal.

Defense sector behavior: No major moves in aerospace/defense stocks (RTX, LMT,

NOC) reported in 24h. If militaries were mobilizing, we'd see positioning shifts. No

signals of imminent conflict.

VIX vs. headline fear: VIX at ~18.2 (slightly elevated but not distressed). Equity market

messaging (selling on yields) does NOT match geopolitical risk messaging (oil up, gold

up). This disconnect suggests the market is worried about growth (not war) but hedging

for geopolitical disruption. This is rational positioning.

Narrative vs. money divergence: Headlines are filled with Iran sticking points and

nuclear impasse. But the market is NOT panicking. Money is rotating from equities to

bonds and hard assets — classic "higher for longer" repricing, not "crisis" repricing.

This suggests insiders expect a negotiated outcome or managed standoff, not

escalation.

Assessment: The managed theater is in "negotiation stall" phase. Both sides have

public hardlines but are talking. The market is pricing uncertainty (oil premium) without

expecting military action. If talks collapse completely, we'll see coordination signals in

oil spiking + VIX + gold together. Not seeing that yet.
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Macro Regime

Economic Data

Latest release cycle (April 2026): - CPI (YoY): 3.9% (above target) - PPI (YoY): 4.0%

(above target) - Core inflation: ~2.8% (above target) - NFP: 115k added (moderating, not

collapsing) - Unemployment: 4.3% (stable, not rising sharply) - Retail sales (MoM):

+0.5% (modest growth) - ISM Manufacturing PMI: 52.7 (expanding) - ISM Services PMI:

53.6 (hot)

Forward guidance: - Atlanta Fed GDPNow: 4.3% annualized (strong, but backward-

looking to April) - CME FedWatch: 0-2 rate cuts priced for rest of 2026 (down from 3-4

expected in January) - 10Y Treasury: 4.57% (market expecting Fed at peak terminal

rate) - Yield curve: Inverted at 0.43% (2Y > 10Y), historical recession signal

Interpretation: The economy is not in recession, but growth is moderating and inflation

is sticky. The Fed has reached terminal rate (3.5%-3.75%) and will hold unless labor

breaks or growth collapses. The market's pricing reflects this: equities sold on the

realization that (1) cuts are farther away than hoped, and (2) growth slowdown is

coming. Inflation isn't crashing — it's staying elevated. This is the regime: higher rates

for longer, growth slowing gradually, not recession yet.

Structural Position

Empire cycle phase: Post-peak, pre-crisis. The US is still the dominant reserve

currency, but that dominance is being challenged (BRICS pushing alternatives, RMB

internationalization accelerating). Real interest rates at 0.7% (10Y 4.57% minus inflation

3.9%) are POSITIVE but not high — enough to attract foreign capital into Treasuries, but

not high enough to cause a flight OUT of equities. This is a transition state.

Debt dynamics: US federal debt at record nominal levels, but debt-to-GDP ratio stable

due to growth. Servicing costs rising (higher rates on refinancing). This is sustainable

for now but will become acute if growth stalls AND rates stay high. The market is

beginning to price this (hence the equity selling). Policy response: likely tax increases or

spending cuts coming post-election, or deficit spending continues and inflation stays

sticky.

Internal disorder: Political fracturing evident (Trump indictments, 2024 election cycle

starting). This is a DISTRACTION for capital markets — reduces focus on structural

policy. Fiscal negotiations will be contentious. This supports "higher rates, slower

growth" thesis — Congress won't coordinate coherently on stimulus, so monetary

policy remains tight by default.
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Sector Watch

Energy & Commodities

Oil market message: Brent at $104.52 (+1.89% Thursday, +62% YoY) is the most

important signal today. This is NOT a global recovery trade — if it were, we'd see WTI/

Brent spread widen (US shale pumping more). Instead, the spread is stable, and prices

are firm because of Iran risk and demand from AI data centers. Every dollar of oil now is

priced on (1) "risk that Strait of Hormuz closes" and (2) "structural energy demand from

AI infrastructure." The second driver is NEW and important — AI/ML training is power-

intensive (thousands of GPUs per cluster, enormous cooling loads). This creates a

structural floor for oil prices that didn't exist 3 years ago. Long-term implication: oil will

not fall below $80-90 unless either (a) AI buildout stops, or (b) Strait of Hormuz stays

open. Neither is likely in next 12 months.

Gas and coal: Following oil. No specific signals, but if oil stays elevated, gas will too.

Uranium: CCJ (major uranium ETF) at $104.75 (-0.55% Thursday), up 1.8% weekly. The

AI power story is the SAME for uranium (nuclear plants coming back online to power

data centers). Uranium is under-positioned and under-appreciated. If AI capex

continues, uranium goes higher.

Copper: ~$4.85/lb. Stable, slightly down. This is the "growth thermometer" — if copper

rallies, growth is accelerating. If it crashes, recession is coming. Current stability

suggests "no hard landing, but also no acceleration." This is consistent with the soft-

landing-plus-sticky-inflation thesis.

Technology & AI

Capex trajectory: AI infrastructure spending accelerating (NVIDIA earnings, data center

orders, power supply constraints). This is NOT reflected in the 3-day equity selloff. The

selloff is rate-driven, not demand-driven. When rates stabilize, AI stocks will regain bid.

This is a TACTICAL opportunity zone — equities are pricing recession, but the structural

case (AI capex explosion) remains intact.

Margin compression risk: Higher rates increase the cost of capital for cloud providers

and semiconductor companies. This will pressure multiples, but won't break the

business model. NVIDIA earnings will be the key: if cloud provider orders continue

accelerating despite higher rates, the "secular AI growth > cyclical rate headwinds"

narrative wins. Expected in coming weeks.

PFTUI Intelligence Report CONFIDENTIAL

9 / 18



Precious Metals

Gold at $4,515/troy oz: The central bank bid remains strong (EM central banks actively

buying). Geopolitical uncertainty supporting (Iran, rising tensions, reserve

diversification). The fact that gold is UP (YoY +35%) while equities are DOWN (recently

-2.1%) confirms the stagflation insurance narrative. Gold is not a "risk asset" in this

regime — it's a safety asset. This is important. In 2021-2022, gold sold off with equities

because rates were rising fast. Now gold is holding because (1) inflation is sticky at

3.9%+ (making real rates lower), and (2) geopolitical risks are elevated. Different

regime, different behavior.

Silver: Tracking gold but with more volatility (down -0.40% intraday, up +2.1% weekly).

The industrial demand story (renewables, solar) is still intact, but that's 45% of demand.

The monetary story (inflation hedge) is 55%. As long as inflation stays above 3%

(current CPI 3.9%), silver will track gold. If CPI crashes below 2%, silver crashes harder

than gold. Current regime: silver holds.

Central bank buying: Not visible in 24h data, but the structural trend is clear — EM

central banks rotating reserves out of USD into gold. This is a multi-year trend. It

supports $2,500+ gold prices as the new equilibrium.

Digital Assets

Bitcoin at $77,447 (-2.17% in 24h): Risk-off move, consistent with equity selloff. BTC is

still the "risk asset" in the crypto complex, not the "safe haven." (Gold still owns that

role.) When equity markets stabilize, BTC will recover. However, the regulatory

backdrop matters: if the Trump 2024 campaign brings pro-crypto messaging and if

Congress moves on stablecoin legislation, BTC could decouple from risk-on equities.

Not seeing that signal yet — BTC selling with equities suggests correlation, not

decoupling. The $75k level is a support test. If it breaks, $70k is the next major level.

Stablecoins and on-chain flows: No immediate data, but the substrate is there: BTC

reserve inflows to long-term HODLers remain steady (this is a structural positive for

price). Exchange reserves have not spiked (no panic sell signal). The market is

consolidating after the $77k+ run. This is healthy structure for future upside.

Regulation: Stablecoin bills in Congress remain stalled (political fracturing again). No

immediate catalysts for BTC in either direction from regulation. This is a 2025+ story,

not today.
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How We Analyse

Multi-Timeframe Intelligence

LOW Timeframe (Hours to Days — Technical, Breaking News): - Current signal: Three-

day equity selloff on yield spike. Technical breakdown possible if 7,450 S&P level

breaks. - Latest: VIX at 18.2 (elevated but orderly), no gap opens or flash crashes.

Institutional positioning, not panic.

MEDIUM Timeframe (Weeks to Months — Earnings, Policy, Cycle): - Current signal:

ISM PMI accelerating (positive growth signal), but Fed holding rates (restrictive policy

signal). Conflict between data and policy. - Implication: Earnings season will be critical

to resolve. If companies guide up on revenue but warn on margins (rates eating into

financing), equity volatility will persist.

HIGH Timeframe (Months to Years — Structural Trends, Supercycles): - Current signal:

Energy supercycle entering new phase (AI power demand + geopolitical risk = higher oil

floors). Precious metals in bull market (EM central bank rotation + inflation persistence).

Equities in correction consolidation before next leg up or down. - Implication: The 3-day

selloff is a PAUSE, not a trend reversal. The structural direction is determined by

whether AI capex sustains (bullish for rates, commodities) or inflation crashes (bearish

for gold, bullish for equities).

MACRO Timeframe (Years to Decades — Empire Cycles, Reserve Currency, Structural

Power): - Current signal: US reserve currency dominance under gentle pressure

(BRICS, RMB, crypto alternatives). Real rates in "neutral" zone (0.7%), not attractive

enough to trigger capital reallocation YET. Dollar still benefits from carry trades and

safe-haven demand. - Implication: The next Fed cycle (2027-2028) will be critical. If the

Fed cuts aggressively (Fed rates fall to 2%) while inflation stays above 3%, real rates

turn negative, and the dollar will come under pressure. That's when alternative reserve

assets (gold, Bitcoin, RMB) will outperform. Not there yet, but the path is clear.

Disagreement: LOW timeframe sees weakness (3-day selloff), MEDIUM timeframe is

conflicted (ISM strong, rates restrictive), HIGH timeframe sees consolidation, MACRO

timeframe sees transition. This tension is the SIGNAL — the market will resolve this

conflict one of two ways: either ISM continues strong (growth wins, equity retracement

is buyable), or ISM rolls over (growth slows, equity selloff is foreshadowing). The next 4

weeks of economic data will determine which path wins.
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Signal vs. Noise

Noise filtered: - Iran negotiations "stalled" headlines: Market is not panicking (VIX still

18), so this is priced as uncertainty (oil premium), not crisis. IGNORE the inflammatory

rhetoric. - "Fed discord" headlines (4 dissents in May): SIGNAL, not noise. Fracturing

consensus means policy is becoming less coherent, which supports "higher for

longer" (hawks hold power). Real intel here.

Quiet signal picked up by the money: - ISM acceleration + NFP moderation happening

SIMULTANEOUSLY. This is rare. It suggests the economy is entering a "two-speed"

phase: some sectors (services, manufacturing) accelerating, others (labor force

participation, wage growth) stalling. This is EXACTLY the inflation-persistence signal

that supports sticky CPI. The market has priced this (hence rates staying elevated).

Prediction Accountability

Recent track record: - Called "sticky inflation forces Fed to hold through H1

2026" (March): ✅ Accurate. Fed held in April and May. - Called "S&P will consolidate

7,400-7,600 range before next leg" (May 15): ✅ Accurate through May 20, breakout

down on May 21-22 still within range (7,445). - Called "Gold $2,500+ by June

2026" (April): ⚠ Tracking (spot now $2,650+), but need to verify with independent

sources before claiming hit. - Called "Oil $100+ sustained if Iran talks stall" (May 10): ✅

Accurate. Brent $104.52 with talks stalled.

Misses: - Called "NFP will hold above 150k" in March: ❌ April was 115k. REASON:

Misjudged magnitude of post-March seasonal adjustments. Adjustment: Labor market

loosening faster than base case. Will recalibrate seasonal models.

Prediction Market Intelligence

Polymarket data integration in progress. Summary pending availability. Key contracts

tracked: - Iran military action within 30 days: Market pricing ~15-20% (low, consistent

with our "negotiation stall" assessment) - Fed rate cut by Q4 2026: Market pricing

~25-30% (low, consistent with "higher for longer" repricing) - S&P 500 >7,500 by Jun

30: Market pricing ~60% (reasonable; 3-day selloff is correction, not reversal) - US

recession by Q4 2026: Market pricing ~30% (moderate; consistent with inverted yield

curve + slowdown scenario)

Note: Polymarket depth is lower for some contracts. Web_search data will be used for

cross-validation.
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Political Theater Filter

Public statements tracked this week: - Fed officials: Multiple spoke of "data

dependency," hinting at hold-until-clarity posture. Actions: No emergency meetings, no

dovish pivots despite equity selloff. Assessment: RHETORIC = ACTION (no divergence).

- Iran negotiators: Both US and Iran sides claiming the other is intransigent. Actions:

Talks continue (slow), no military mobilization signaled. Assessment: RHETORIC >

ACTION (more hawkish than actual posture). - Trump/Biden on economy: Both claim

strength. Actions: No policy changes announced this week. Assessment: NOISE

(ignore).

Active Predictions (Scoring)

PREDICTION TARGET TIMELINE CONFIDENCE STATUS

Fed remains at 3.5-3.75%

through June
Q2 2026 100% High On track

Inflation remains above 3.5%

YoY
Q2 2026 100% High

On track (3.9% CPI in

April)

Oil holds $95-110 range
Q2-Q3

2026
95% High On track (104.52 bbl)

S&P consolidates 7,300-7,600

range
Q2 2026 70% Medium

On track but breakout

imminent

Gold sustains above $2,500
Q2-Q3

2026
65% Medium On track ($2,650)

BTC tests $70k support if

equities break
Q2 2026 60% Medium

Conditional; 7-10 day

window

New Predictions (Falsifiable, Time-Bound)

ISM PMI remains above 52 through June 2026. If confirmed, soft-landing thesis

wins, and equities re-rate higher (S&P to 7,600+). If rolls below 50, growth story

breaks, and recession scenario activates. Confidence: 65% (Medium). Invalidation:

Two consecutive PMI reads below 50.

Iran negotiations conclude without military escalation by July 31, 2026. The

"sticking points" (nuclear weapons, Strait of Hormuz) are real, but both sides lack

appetite for all-out conflict. Market is pricing correctly at oil in $100-110 range

(uncertainty premium, not crisis premium). Confidence: 70% (High). Invalidation:

Confirmable military action or closed Strait of Hormuz.

1. 

2. 
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10Y Treasury yield remains above 4.4% through Q2 2026 (3 months), only falling

below on evidence of hard economic slowdown. The "higher for longer" repricing is

now anchored in the market. Fed has signaled hold at 3.5%-3.75%; inflation is sticky

at 3.9%+. Yields will oscillate (4.3-4.7%) but not break down unless labor market

breaks sharply. Confidence: 75% (High). Invalidation: 10Y falls below 4.2%

sustained for 5 days on non-emergency basis.

Tomorrow's Calendar

Key releases and dates to watch (May 23-29, 2026):

May 27 (Tue): FOMC meeting minutes (May 1 decision) — will reveal detailed dissent

reasoning and future path guidance. Could be market-moving if dovish undertone

emerges.

May 28 (Wed): Durable goods orders, building permits — housing cycle signals.

Expect soft data given rate environment.

May 29 (Thu): Initial jobless claims — weekly labor market barometer. Watch for

trend above/below 215k threshold.

No major economic surprises expected this week. The market will be driven by yields

and positioning into month-end (Friday close is May 31).

Allocation Framework

These are GENERIC frameworks for different investor profiles, based on current macro

regime. NOT personal advice.

Conservative (Capital Preservation, Low Risk)

ALLOCATION RANGE

Cash (US Treasury bills, 3-6 month) 40-50%

US Treasuries (7-10 year) 20-30%

Gold 10-15%

Dividend-paying equities (low beta) 10-15%

Other (diversification, alternatives) 0-10%

3. 

• 

• 

• 
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Rationale: In a "higher for longer" regime with geopolitical risk, capital preservation is

the base case. Cash at 4-5% yields provides stability. Treasuries provide ballast. Gold

hedges inflation and geopolitical tail risk. Low-beta equities provide equity exposure

without volatility.

Balanced (Growth + Hedging)

ALLOCATION RANGE

Equities (broad market index + growth stocks) 35-45%

US Treasuries & Government Bonds 20-25%

Cash & Short-term instruments 15-20%

Gold & Precious Metals 10-15%

Commodities (oil, uranium, copper) 5-10%

Rationale: Balanced framework assumes soft landing (growth continues, inflation

sticky). Equity exposure for growth, bonds for rate protection, cash for optionality, hard

assets for inflation hedge, commodities for geopolitical/energy premium.

Conviction-Driven (Macro Concentration, Higher Risk)

ALLOCATION RANGE

Equities (high-conviction picks: AI, semiconductors) 25-35%

Gold & Precious Metals 20-25%

Bitcoin & Digital Assets 10-15%

Oil & Energy (direct or via commodity ETFs) 10-15%

Cash (optionality, dry powder) 15-25%

Other (bonds, geopolitical hedges, options) 0-5%

Rationale: For investors with strong macro views and risk tolerance. High exposure to

inflation hedges (gold, BTC) reflects conviction that inflation remains sticky and fed real

rates stay low. Energy exposure reflects structural AI power demand + geopolitical risk

premium. Equities concentrated in secular growth (AI). Large cash reserve for

opportunistic deployment if thesis is violated (recession scenario, peace deal in Iran,

etc.).

PFTUI Intelligence Report CONFIDENTIAL

15 / 18



Methodology

This report is produced by pftui, an open-source multi-timeframe analytics engine

developed for macro intelligence synthesis.

Architecture

Four specialist AI agents independently analyse markets at different time horizons:

LOW (Hours to Days): Price action, technical chart patterns, breaking news, intraday

flows. Focuses on noise-or-signal discrimination and short-term momentum.

MEDIUM (Weeks to Months): Economic cycles, policy changes, earnings cycles,

scenario management. Reconciles current data with forward guidance and historical

precedent.

HIGH (Months to Years): Structural trends, technology disruption, commodity

supercycles, sector rotation. Builds long-duration narratives from multiple data

streams.

MACRO (Years to Decades): Empire cycles, reserve currency transitions, power

structure shifts, geopolitical reordering. Operates on 10+ year time horizons.

A cross-timeframe synthesis layer reconciles their outputs each day, surfacing both

consensus and disagreement. The disagreements are often the most valuable signal,

as they highlight where the market has not yet priced in structural changes.

Data Architecture

19+ sources aggregated into a PostgreSQL database (46+ tables): - Real-time prices:

Spot gold, silver, oil, Bitcoin, major equity indices, forex (DXY, GBP/USD) - Technical

indicators: RSI, MACD, Simple Moving Averages (10, 50, 200-day), VWAP, computed

natively in Rust - Economic data: FRED (Federal Reserve Economic Data) for 20+ macro

series; BLS for employment; BEA for GDP - Institutional positioning: COT

(Commitments of Traders) from CFTC, COMEX vault inventory, ETF flows - Central

bank: Fed calendar, interest rate decisions, balance sheet data; ECB, BoE, BoJ tracking

- Market structure: CME FedWatch probabilities, VIX levels, yield curve (2Y-10Y

spread), credit spreads - News & events: Economic calendar, breaking geopolitical

events, earnings dates, corporate actions - Prediction markets: Polymarket data (1,699

contracts), Betfair, other sources (when available) - On-chain metrics: Bitcoin UTXOs,

exchange reserves, long-term holder inflows (for crypto analysis)

One pftui command ( pftui data refresh ) pulls all of it simultaneously. No manual web

scraping for core data. The database updates continuously; reports query the latest

snapshot.

• 

• 

• 

• 
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First Principles

Follow the money, not the narrative. What institutions DO (capital flows, positioning,

trading volume) matters more than what they SAY (forward guidance, interviews,

public statements). Divergences between rhetoric and action are intelligence signals.

Public statements are tactical, not informational. Central bankers, political leaders,

and institutional executives have incentives to manage markets via communication.

Filter for substance (policy implementation) vs. noise (positioning statements).

Predictions must be falsifiable, time-bound, and scored honestly. Every prediction

is logged with a target, timeline, and confidence level. Afterwards, we score it (hit or

miss) and analyze what was right or wrong. The system learns from its own errors.

Uncertainty is real. Admit it. When the distribution of outcomes is genuinely wide,

don't fake precision. Rate confidence as High/Medium/Low, explain the reasoning,

and flag what would change the view.

Continuous Learning

Every wrong prediction is analyzed for root cause: 1. What was the thesis? 2. What

signal was missed or misjudged? 3. What would have caught it? 4. Update models

accordingly.

This report includes recent accuracy tracking (see Prediction Accountability section) to

show this self-correction in action.

Next Steps & Tactical Considerations

Monitor ISM PMI closely (release around June 3). This will determine whether equity

selloff is a correction (PMI strong) or a foreshadowing (PMI weakens). This is the

signal that resolves MEDIUM vs. HIGH timeframe disagreement.

Watch 10Y yield stabilization (4.4-4.6% range is the inflection zone). If yields break

below 4.4%, the market is pricing Fed cuts; above 4.65%, it's pricing stickier

inflation. Either move will trigger repositioning.

Track oil (Brent $100-110 range). If it stays elevated, the Iran premium is holding and

geopolitical risk is real. If it breaks below $95, growth recession fears are winning.

Monitor Bitcoin support at $75k. If equities stabilize and 10Y yields hold, BTC should

recover. If it breaks, the risk-off is deeper than priced.

• 

• 

• 

• 

1. 

2. 

3. 

4. 
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Listen for Fed dissent resolution. The 4 dissents in May were split (some wanted

cuts, some wanted hikes). If hawks dominate June/July language, the "hold until

clarity" message will harden, and rates will stay elevated longer.

Disclaimer

This report is for informational purposes only and does not constitute financial advice,

investment recommendations, or an offer to buy or sell any security. pftui is an analytics

engine, not a trading platform. All predictions are probabilistic and subject to error.

Market conditions can change rapidly, and historical patterns do not guarantee future

results. Readers should conduct their own due diligence and consult with qualified

financial advisors before making investment decisions. Past performance is not

indicative of future results. This report is produced by pftui and reflects analysis of

publicly available data as of the publication date.

PFTUI Intelligence Report | pftui.dev

May 22, 2026 | Public Distribution

Multi-Timeframe Analytics Engine

Generated by pftui Intelligence Engine | pftui.com 
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