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Executive Summary

The Fed holds rates steady at 3.5%-3.75% for a third consecutive meeting, but the
decision masks a critical inflection point: Powell steps down as Chair on May 15 (Warsh
confirmed), while geopolitical risk is crystallizing into higher real costs. Oil markets are
responding to escalating Iran tensions—Brent crude jumped to $118/bbl on Trump's
blockade threat, a $8-9 overnight spike reflecting genuine supply disruption risk. Gold
is in sharp decline (-2.9% today to $4,563/0z), revealing a correlation break: risk-off
should favor bullion, but dollar strength and rising real yields are proving dominant.
Bitcoin holds the $77k level (+1.1% on the day), supported by Fed hold, but the regime
shift in risk sentiment (VIX +5.56% to 19.02) suggests conviction is fragmenting. The
macro picture remains radically two-sided: inflation is creeping higher (3.1% YoY March
CPI, energy shocks accelerating), but the Fed is stalled until Powell's transition
completes. This creates a vacuum where narrative and capital flows diverge sharply.
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Market Snapshot
DAILY WEEKLY
ASSET PRICE SIGNAL
CHG CHG
Holding support; Fed hold supporting, but
BTC $77,507 +11% -21% g PP PP =
geopolitical overhang
Capitulation move; real yields dominating
Gold $4,563 -2.9% -4.3% )
nominal safety
Silver $27.44 -31% -5.2% Risk-off but rate-dependent weakness trumping
Oil (WTI) $103.21 +4.4% +8.7% Iran war premium crystallizing; supply risk real
(o]]] Geopolitical floor rising; Strait of Hormuz tail risk
$118.03 +5.9% +12.1% .
(Brent) active
D) 4% 98.66 +0.16% +1.2% Dollar flat but bid on geopolitical premium
Dead zone; correlation breakdown between
S&P 500 7135 -0.04% -1.8%
macro forces
Tech holding but energy/defense sectors
Nasdaq 24,673 +0.04% -2.3% .
outperforming
Volatility repricing off lows; regime shift
VIX 19.02 +5.56% +22.4%
underway
. Real yields rising; inflation expectations
10Y Yield 4.36% +4bps +18bps .
fragmenting
$4.87/ Economically sensitive; weak (no Al acceleration
Copper +0.3% -21%
Ib story today)
. Al power demand thesis intact but geopolitical
Uranium $83.44 -1.2% +6.8%

crowding

Correlation Breakdown

Risk-off signatures present but asymmetric: - Bonds rallying (yields +4bps is shallow
for this magnitude of equity pressure) — suggests bond positioning is crowded short or
institutional bid is defending - Gold declining -2.9% despite geopolitical escalation —
real yields (4.36% nominal - 3.1% inflation = ~1.26% real) are now positive and rising,
inverting the safety case - Energy outperforming despite Fed stasis (0il +5.9%, energy
sector +2.3%) — pure geopolitical tail event, not macro-driven - Crypto holding while
equities slip — suggests retail/narrative-driven flows decoupled from institutional risk-
off
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This correlation break is diagnostic: the Iran war is being priced as a localized supply
disruption, not a systematic crisis.

Key Developments

1. Federal Reserve Holds; Powell Confirms May 15 Transition

The FOMC voted unanimously to hold the federal funds rate at 3.5%-3.75% for a third
straight meeting, in line with market pricing (100% no-change probability). The move
came with documented dissent over inflation concerns and geopolitical tail risk. Chair
Powell confirmed in post-meeting remarks that he plans to step down as Chair on May
15, 2026, but will remain on the Board of Governors. Kevin Warsh was confirmed as his
successor, signaling continuity but also a potential hawkish shift (Warsh has a tighter
nominal framework preference).

Why it matters structurally: The Fed is frozen during a geopolitical escalation. No new
policy lever until early May, after the Iran situation may have clarified or escalated
further. This is a dangerous vacuum. Inflation is rising (energy shock compounding), but
the Fed's hands are institutionally tied. Markets are pricing a 75% probability of rate
cuts by Q4 2026, but the inflation trajectory and geopolitical cost-push are now at odds
with that thesis.

Where the money moved: Treasury complex sold off slightly (yields +4bps) but
stabilized — the institutional bid is intact, suggesting large players expect either Fed
cuts later this year or structural rates support. Credit spreads widened modestly (+8bps
on IG, +15bps on HY) — dealers are raising hedging costs, not panic-selling.

Who benefits: Warsh's confirmation signals a more inflation-conscious regime than
Powell's dovish flexibility. This was the conservative outcome; markets are positioning
for more persistent rates. Geopolitical beneficiaries (defense contractors, energy) are
already pricing this in.

2. Iran War Escalates; Trump Threatens Blockade, Oil Spikes

Trump announced during trading hours that the U.S. will impose a "complete blockade"
on Iran until it agrees to renegotiate nuclear terms. This escalation comes as Iran's
Foreign Minister Abbas Araghchi is conducting regional diplomacy (meetings with
Oman, planned Putin meeting). Israeli Iron Dome deployments to the UAE signal
deepening coordination. ISW reports IRGC claims of intercepting 15+ heavy American
missiles and recovering 9,500+ U.S. submunitions for reverse engineering — both sides
are now claiming technical victories in attrition warfare.
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Why it matters structurally: The Strait of Hormuz is the world's critical chokepoint for
20%+ of seaborne oil. A blockade is a structural shock, not a temporary disruption.
Trump's rhetoric suggests escalation beyond the current military exchanges into
economic strangulation. This is no longer a localized Israel-Iran conflict; it's becoming a
U.S.-Iran economic war with global supply consequences.

Where the money moved: Brent crude +5.9% to $118/bbl (highest since war began Feb
28). WTI +4.4% to $103/bbl. Energy sector stocks surged (+2.3% intraday). Shipping
insurance (tanker war premiums) spiked. Hedging costs in oil options markets jumped
visibly. No defensive demand for gold (usual risk-off hedge) — investors are treating
this as an energy shortage, not a financial crisis.

Who benefits: Energy majors (XLE, ENERGY sector), defense contractors (LMT, RTX),
shipping/logistics. Downstream energy consumers (airlines, logistics) are hedging
margin pressure. Geopolitical risk premium is now a real cost, not a sentiment indicator.

3. Gold Capitulates; Real Yields Drive, Not Narrative

Gold fell 2.9% to $4,563/0z, erasing three weeks of gains and closing at the lowest level
since mid-April. The move is sharp and asymmetric with geopolitical escalation —
normally, war premium pushes bullion higher. Instead, rising real yields are
overwhelming the safety case. The 10Y yield jumped 4bps to 4.36% while March CPI
came in at 3.1% YoY, implying real yields of approximately +1.26%. This is the first
positive real yield environment in months, inverting gold's negative-carry advantage.

Why it matters structurally: This is a regime signal. Gold is telling us that investors
believe inflation is topping, not accelerating. Despite the Iran war oil shock (which
should push CPI higher), gold's weakness suggests institutional conviction that energy
costs will not cascade into broader inflation. This is either prescient (oil shock is
temporary and supply-managed) or dangerously complacent (energy follows into food
and wages).

Where the money moved: Defensive positioning is unraveling. ETF flows showed
modest outflows from GLD (-$45M yesterday). Central bank gold purchases continued
(usual dip-buy pattern) but did not arrest the decline. Physical premiums narrowed
(bullion dealers reporting softer demand), suggesting retail is selling, not panicking.

Who benefits: Fixed-rate bond holders (yields rising makes duration attractive). Real-
asset skeptics (deflation case). The inverse: hard-asset believers are facing margin calls
or forced liquidation, especially if leveraged into precious metals.
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4. Bitcoin Holds $77k; Narrative Decouples from Equity Risk

Bitcoin holds the $77.5k level despite equities sliding, up +1.1% on the day and +6.2%
from the monthly low (April 21). This is a correlation break from its 2024-2025 pattern of
tight co-movement with risk assets. The hold is coming despite VIX rising +5.56% —
unusual for a macro sentiment-driven asset. Interpretation: either (a) retail/narrative-
driven buying is crowding out macro institutional selling, or (b) crypto markets are
pricing a dovish pivot from the Fed later in the year (rate cuts post-inflation peak).

Why it matters structurally: If BTC is truly decoupled, it's because investors see a
bifurcated outcome: risk-off in equities (expensive valuations vulnerable to higher
rates), but dovish asymmetry in Fed policy (they will cut when inflation rolls over). This
is the "hard money in a soft policy cycle" thesis — exactly Skylar's positioning.

Where the money moved: Spot ETF inflows moderate but steady (+$12M to IBIT, -$8M
to GBTC). Derivatives markets show elevated long positioning among retail (via Bybit/
OKX open interest), but institutional positioning (CME futures) is balanced. Not a
capitulation, not a breakout — a consolidation pattern that suggests waiting.

5. Nasdagq Flats; Tech vs. Energy Divergence Widens

The Nasdaq Composite eked out a +0.04% gain while the S&P 500 fell -0.04%, masking
internal rot. Technology stocks (SPY XLK -0.8%) are weak, dragged by Al hardware
plays (NVDA -1.2%, TSLA -0.9%) and cloud computing (CRWD -2.1%, CRM -1.1%).
Energy (XLE +2.3%) and Industrials (XLI +0.6%) are outperforming, a classic "growth
unwind into value" rotation. This divergence mirrors 2022: when inflation shocks hit,
tech multiples compress while energy reprices higher.

Why it matters structurally: If the Iran war sustains oil above $100/bbl for multiple
quarters, energy inflation will remain embedded. The Fed's frozen state means no real-
rates relief for growth stocks. Tech valuations (average P/E 28x on mega-cap) assume
disinflation and secular growth; both assumptions are now under stress. The Mag 7
thesis (Al productivity boom, margin expansion despite rates) is competing with a
visible energy shock.
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Scenario Dashboard

Scenario 1: Iran War Contained; Oil Rolls Over; Equities Resume (30% prob, DOWN
from 35%)

Evidence for: Trump's blockade threat is mostly rhetoric aimed at Iran's nuclear
program negotiation. Historically, oil supply shocks last 6-12 weeks before market
adaptation kicks in. OPEC+ can ramp production to offset Iranian losses. U.S. strategic
reserves could provide tactical relief.

Evidence against: Trump has a track record of following through on maximum pressure.
The blockade is being taken literally by shipping and insurance markets, not discounted.
Iran's reverse engineering claims and IRGC posturing suggest they're digging in, not
negotiating. Oil at $118 Brent reflects supply-side tightness, not speculation.

What would confirm this week: Major ceasefire announcement or clear U.S.-Iran
negotiation progress. Oil reversing below $100 on lower geopolitical premium. Equity
breadth improving (sector rotation resumes but rally restarts).

Cross-scenario dependency: If this wins, the "Fed cuts later" thesis holds (rate cuts by
Q4 2026 become likely). If it loses, we move into inflation-persistence scenario and the
2022 playbook (stagflation, multiple compression, defensive positioning required).

Scenario 2: Iran War Persists; Oil Stays >$100; Stagflation Emerges (35% prob, UP
from 30%)

Evidence for: The war has now lasted 2 months (since Feb 28) with no exit. Both sides
are claiming tactical victories but no negotiation framework. Trump's blockade threat
suggests U.S. commitment to maximum pressure, not rapprochement. Central bank
dissent on inflation is visible (Fed minutes showing hawkish concern). Energy shock is
filtering into downstream inflation already (gas +2.8% YoY, food +1.9% from supply-
chain pressure).

Evidence against: The U.S. economy can sustain $100+ oil without 1970s-style
stagflation. Energy is only 8% of PCE; the pass-through is manageable. Fed will cut
rates once inflation rolls, supporting asset prices. Financial conditions are not yet
tightening (credit spreads flat to tight).

What would confirm this week: Energy prices holding >$110 on each retest. Economic
data showing wage-price spiral (average hourly earnings accelerating). Credit markets
widening spreads further.

6/ 16



PFTUI Intelligence Report CONFIDENTIAL

Scenario 3: Geopolitical Regime Shift; Power Realignment (25% prob, UP from 20%)

Evidence for: The war is reshaping alliances (Israel-UAE deepening ties, Russia-Iran
coordination, U.S. posturing as enforcer). This is not a 2003-2011 U.S. regional
dominance; this is a multipolar power struggle. The blockade threat is a test of Iran's
resolve and U.S. credibility. If Iran capitulates, U.S. hegemony is reaffirmed. If Iran
resists, we're entering a new phase of decentralized power.

Evidence against: Markets are pricing this as a temporary oil shock, not a geopolitical
realignment. Equity volatility is at 19, not 30+. Gold is falling, not surging. Precious
metals are telling us investors do not believe this is a systemic threat to the world order.

What would confirm this week: BRICS adoption of Iran as a trade partner, bypassing
U.S. sanctions. Russia/China moving to fill supply gaps. A public rift between the U.S.
and traditional allies (EU, Japan) over escalation. Prediction markets moving "Iran
becomes non-nuclear by 2028" down significantly.

Geopolitical Regime Assessment

Power Structure Signal

Managed theater checklist: - ] Oil floor rising (now $118 Brent, supporting petro-
currency alignment). Energy is the new proxy for geopolitical control. - | Defense stocks
outperforming (sector +2.3% on a flat market). War premium is real. - | VIX vs headline
fear: VIX at 19 despite Iran war escalation. Markets are pricing this as manageable, not
systemic. This is the inverse of Sept 2019 or Oct 2023. Either markets are wildly
complacent or this is a controlled conflict. - | Gold/oil ratio declining (gold is losing to
oil, unusual for risk-off). Suggests investors believe this is resource competition, not
financial crisis. - §| Narrative vs money divergence: Headlines scream "war escalation,"
but equity buyers are not panicking, bonds are not rallying hard, credit spreads are flat.
The money is saying "contained."

Interpretation: This looks like a managed escalation — a power-realignment exercise,
not a systemic threat. The U.S. (Trump) is raising the cost of Iran's nuclear program
through blockade threats. Iran is responding with technical claims but not initiating
major strikes. Israel is deepening regional alliances. Russia is filling diplomatic space.
This is a controlled ratchet, not an uncontrolled spiral. Markets are pricing it correctly as
a shock to be managed, not a regime-ending event.
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Phase Assessment

We are in the renegotiation phase of a power transition. Not destruction (war is limited
in scope), not yet rebuild (no ceasefire framework visible). The old order (U.S. unilateral
dominance in Middle East) is being tested. The new contenders (Iran, Russia, China) are
probing boundaries. The outcome will determine the next 5-year geopolitical
equilibrium.

Macro Regime

Economic Data
o Latest CPI (March): 3.1% YoY, with energy components rising. April CPI (due May 12)
is expected to show a further tick up due to oil prices now embedded.
e Fed Funds Rate: 3.5%-3.75% (held). Dissent noted on inflation concerns.
« Real Yields: Positive for the first time in months (~1.26% on 10Y), inverting the safety
case for precious metals.

« Employment: Last reported (March) at 3.5% unemployment; wage growth
moderating to 3.5% YoY (falling behind inflation for first time since 2023 in real
terms).

e Growth: Q1 GDP annualized at 2.5% (moderate, not recessionary). Fed is signaling
uncertainty due to geopolitical tail risk.

Structural Position

The U.S. faces a stagflation squeeze: energy costs rising (war premium), Fed is frozen
(Powell transition gap), employment is soft relative to inflation (wage-price spiral
cooling), and the dollar is bid on geopolitical risk premium (traditional safe-haven bid).
The bond market is starting to price a longer higher-rates cycle, not a near-term cut.
This inverts 2024-early 2026 positioning.

Sector Watch

Energy & Commodities

Oil: WTI +4.4% to $103/bbl, Brent +5.9% to $118/bbl. The Strait of Hormuz disruption
risk is real and priced. Forward curves suggest markets expect $100-110 floor for 4-6
weeks, then potential roll-over if negotiations progress. Geopolitical risk premium is now
15-20% of the price.
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Copper: Flat (+0.3%), suggesting weak economic expectations. Industrial demand
(electrification thesis) is not accelerating despite Al-driven power demand narrative.

Uranium: Softer (-1.2%) as uranium holdings are crowded with the "Al needs baseload
power" thesis. The Iran war doesn't directly impact uranium supply, so this is profit-
taking in a thinning market.

Agricultural commodities: Wheat and corn tracking oil (+2-3%), not pure supply shocks
yet. Supply-chain pressure from energy costs is filtering through.

Technology & Al

Al thesis is fragmenting. NVDA, TSLA, CRWD are all down 0.9-2.1% despite the Fed
holding. The logic: higher oil prices = higher inflation expectations = higher real rates
- lower valuations for high-growth tech. This is the classic "real rates Kill tech
multiples" relationship. The Magnificent 7 is vulnerable if energy inflation persists and
the Fed does not pivot to cuts.

Data centers and power consumption: The Iran war does NOT directly threaten power
generation, but it does threaten the cost of power (oil feeds into electricity prices,
especially in regions with oil-fired generation). This could pressure Al capex ROI
calculations for cloud providers.

Precious Metals

Gold capitulation at -2.9% is the signal: Real yields are now positive (+1.26% on 10Y).
The safety case for gold was based on negative real yields and inflation expectations.
Both are now working against bullion. The "lran war should support gold" narrative is
losing to the "rising real rates kill bullion" reality. This suggests institutional conviction
that energy shocks are temporary and inflation is topping.

Physical demand: Central banks are buying dips (usual pattern), but they're not
stopping the decline. This suggests the supply-and-demand balance is being
overwhelmed by capital flows and yield re-pricing.

Digital Assets

Bitcoin: $77.5k hold is a narrative victory, not a fundamental one. BTC is up 11% on the
day despite a 0.5% ES decline and VIX +5.56%. This divergence suggests retail/
narrative-driven inflows (hard money story, Fed hold as dovish signal) are outweighing
macro selling. Long-term, BTC benefits from dovish pivot (rate cuts later this year), but
short-term exposure to energy/inflationary shocks. The correlation break is real but
fragile.
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How We Analyse

Multi-Timeframe Intelligence

LOW timeframe (hours to days): Technicals show a bearish setup. ES broke below the
7150 support level in overnight Asia trading and tried to recover into New York open.
Failure to hold would target 7100-7050. VIX broke above the 18-19 range, suggesting
option sellers are covering. This layer sees risk-off momentum.

MEDIUM timeframe (weeks to months): The Iran war is 2 months old with no exit.
Economic data (CPI 3.1%, wage growth 3.5%) suggests inflation stickiness. The Fed's
transition (Powell - Warsh) creates policy uncertainty for 2-3 weeks. This layer sees a
stall, not a collapse — risk is "unwind from complacency," not "financial crisis."

HIGH timeframe (months to years): The 2024-2026 bull thesis (Al productivity boom,
secular growth, Fed pivot to cuts) is being tested by an external shock (Iran war, energy
costs). If energy inflation persists, the thesis breaks. If energy rolls over in Q3, the thesis
resumes. This layer is at an inflection point.

MACRO timeframe (years to decades): The U.S. is in a power transition where unilateral
dominance (post-Cold War) is being tested by multipolar rivals. The Iran war is a stage
in this play, not the climax. Energy will remain a contested resource. This layer suggests
the world is moving from "petrodollar dominance" to "multipolar petro-competition,"
structurally bullish for hard assets and energy, bearish for growth multiples.

Disagreement: LOW wants to sell (technicals rolling over), but MEDIUM and HIGH are
split (is this a stall or a cascade?). This tension is the most valuable signal. The market's
job now is to resolve that disagreement in the next 2-4 weeks.

Signal vs Noise

What looked important but wasn't: - Jerome Powell's statement on his transition.
Markets had priced this in weeks ago (Warsh confirmation was expected). It moved
yields +4bps, not 15bps. The move was already baked in. - Energy sector strength. Yes,
XLE +2.3%, but this is pure geopolitical premium, not structural to the energy cycle yet.
Crude is above $100 but not at $150 (true shortage level). The noise is "sector rotation"
when the signal is "wait for supply confirmation."

What looked minor but carries weight: - Gold's breakdown. A -2.9% move in one day
on "positive real yields" is not minor; it's a regime signal that safety is being re-priced
from "inflation hedge" to "yield-driven." If this holds, it invalidates the "hard money in a
soft policy cycle" thesis for the next 2-3 months. - Fed dissent on inflation. The press

10 / 16



PFTUI Intelligence Report CONFIDENTIAL

release mentioned concerns about inflation and geopolitical risks, but the decision was
unanimous to hold. This is code for "the Board is divided but unified in inaction." That's
dangerous. When the Fed cannot move, markets move for them.

Prediction Accountability

Last week's call: "Oil will test $100 on blockade threat, but hold above $95 on OPEC+
commitment." Result: ] Accurate. Oil hit $103-118 range and is holding above $95
support. Call confidence: High.

Prior call: "Gold will hold $4600 on central bank buying dips." Result: ] Wrong. Gold
broke below $4600 and is now at $4563. Error: Underweighted the positive real yield
shift and overweighted central bank bid. Central banks buy dips, but they cannot stop a
regime change. Lesson: Macro shifts (real yields) override micro flows (CB buying).

Hit rate this month: 7 of 10 calls accurate (70%). Errors were in precious metals
(underestimated real yield sensitivity) and tech sector (underestimated correlation of
growth stocks to energy shocks). Improvements made: Recalibrated real-yield
sensitivity in precious metals model; added energy-shock pass-through to tech
valuations.

Prediction Market Intelligence
Key Polymarket contracts tracked:

1. "Will the U.S. blockade Iran by May 31, 2026?" — Trading at 72% (up from 58%
yesterday). The market is taking Trump's threat seriously. This is the tail risk to
watch.

2. "When will Iran-Israel tensions fully resolve (ceasefire, peace talks, or truce)?" —
Median estimate: Q4 2026 or later. Implied: Conflict persists 4-6 months.

3. "Will CPI hit 3.5% or higher in the next 12 months?" — Trading at 58% (up from
45%). Energy shock is being priced as inflationary, at least for the near term.

4. "Will the Fed cut rates by 25bps before August 31, 2026?" — Trading at 35% (down
from 45%). The blockade threat is extending the hold, reducing early-cut probability.

5. "WTI crude above $120 by May 31, 2026?" — Trading at 41%. Markets see oil as
likely to settle in the $100-110 range, not spike above $120 (would require full
blockade implementation and OPEC+ failure to offset).
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6. "BTC above $85k by June 30, 2026?" — Trading at 54 %. Slightly favoring upside,
but not confident. Suggests traders expect consolidation in the $75-80k range, with
breakout contingent on Fed clarity.

Real-money consensus: Prediction markets are pricing this as a "managed risk
event" (blockade threat is real, but containment is likely), with inflation ticking but not
spiraling. The crowd is not panicking but is hedging. This aligns with equity technicals
(flat, not crashing) and credit spreads (tight, not blowing out).

Political Theater Filter
What was announced vs. what actually happened:

o Trump's blockade threat: Announced at 2:47 PM EST during market hours.
Immediate oil rally (+6%, Brent). But check the actual policy: Is there an executive
order? Not yet. Are shipping lanes actually blocked? No. Is the Navy re-deployed? No
signal. Verdict: Rhetoric is ahead of action. Markets are pricing the threat, not the
implementation. Until we see actual Navy movements or Presidential orders, this is
managed theater aimed at Iran's negotiators.

 Fed statement on geopolitical risk: Mentioned in the policy decision, but it's a soft
signal (we're "monitoring"), not hard policy (we're acting). Verdict: The Fed is using
geopolitical concerns as cover for inaction. They could cut, but they won't until
inflation data shows sustained disinflation. This is a dovish inaction, not a neutral
one.

Active Predictions

1. "Energy shock will persist through Q3 2026; oil averages $100-110/bbl." —
Confidence: Medium (65%). Reasoning: The geopolitical willingness to sustain a
blockade is real, but economics will force a settlement eventually. Base case: 4-6
months of elevated oil.

2. "Real yields will stay positive (>0.5%) through Q2, pressuring precious metals." —
Confidence: High (75%). Reasoning: Inflation is rising, but Fed is frozen, so nominal
yields will rise faster than inflation expectations. This dynamic persists until the Fed
cuts or inflation re-accelerates.

3. "Nasdaq and Mag 7 will underperform Energy and Industrials through May." —
Confidence: Medium (60%). Reasoning: Sector rotation is real, but it's contingent on
oil staying elevated. If oil rolls over, growth multiples expand again.
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4. "Bitcoin will consolidate in the $75k-80k range through early May, then rally on Fed
cut expectations by June." — Confidence: Medium (55%). Reasoning: BTC is
waiting for policy clarity. The pivot signal (Fed cuts later this year) is intact, but
execution is delayed.

New Predictions

1. "Prediction markets will shift "Blockade by May 31" above 80% within 3 trading
days if Trump issues an executive order." — Confidence: High (80%). —
Falsification: If Trump walks back the blockade threat or announces negotiations, this
drops below 60%.

2. "Gold will find support at $4500/0z within 2 weeks; if it holds above $4550 by May
15, the bottom is in and a $4700+ retest occurs by June 30." — Confidence:
Medium (58%). — Falsification: If CPI surprises up in May and real yields rise further,
gold drops to $4400.

3. "Warsh's confirmation will lead to a 50-75bps hike bias relative to market
expectations; the probability of Fed cuts by EOY 2026 will drop from 75% to 60%."
— Confidence: Medium (62%). — Falsification: If Warsh signals dovish flexibility in
his first public remarks, markets re-price the cut odds back above 70%.

Tomorrow's Calendar

April 30, 2026 (Thursday): - Fed speakers: Mary Daly (San Francisco Fed) and Raphael
Bostic (Atlanta Fed). Watch for guidance on policy stance relative to geopolitical
uncertainty. No new data. - Jobless claims (weekly): Expected 250k initial claims. This
is a lagging indicator but worth tracking for employment softness signal.

May 1-2 (Friday-Saturday): - ISM Manufacturing PMI (April): Expected 46-47
(expansion/contraction threshold is 50). This will show whether the geopolitical shock is
feeding into production hesitation. - Jobs Report (April NFP): Expected +180k-200k
payrolls. Unemployment steady at 3.5%. This is critical for Fed guidance on rate cuts.
Weak jobs + rising inflation = stagflation signal.

Key thesis calibration: If May's ISM and NFP show weakness, the Fed's inaction will be
re-interpreted as "dovish hold" and cut odds spike. If they show strength, the Fed's
inaction is interpreted as "restrictive hold" and rate expectations rise. This week's data
is the chart-turner.
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Allocation Framework

Conservative (Capital Preservation, 30% risk target)

Suggested allocation (generic macro framework): - Cash: 40-50% (maximal
optionality; short-term rates at 5.3% provide yield with zero duration risk) - Bonds (LT
Treasuries): 20-25% (positive real yields, duration upside if economy softens) - Hard
Assets (Gold, Silver, Commodities): 15-20% (inflation hedge, but underweighting
precious metals until real yields roll over) - Equities (Dividend-focused, defensive
sectors): 10-15% (Energy and Utilities favored over growth; defensive positioning) -
Crypto: 0-5% (volatility hedge only; optional)

Rationale: Capital preservation is the primary goal. Real yields are now positive, making
cash and bonds attractive on a risk/reward basis. Growth stocks are vulnerable to real-
rate pressure and geopolitical shocks. Defensive positioning is warranted.

Balanced (Growth + Hedging, 50% risk target)

Suggested allocation: - Cash: 25-30% (dry powder for deployment on dips) - Bonds
(Mix of nominal and inflation-linked): 20-25% - Hard Assets (Gold, Commodities):
15-20% (diversification; but tilt toward commodities over metals) - Equities (Diversified,
with tilt to Energy/Industrials): 20-25% (own the best; capture geopolitical premium) -
Crypto (BTC-centric): 5-10% (strategic long-term allocation)

Rationale: This profile balances upside capture (energy rally, hard assets inflation
hedge) with downside protection (cash, bonds, diversification). The geopolitical
premium is real; energy is not a bubble. Crypto serves as a tail-risk hedge for the "Fed
cuts late cycle" scenario.

Conviction-Driven (Macro Concentration, 70%+ risk target)

Suggested allocation (based on current macro themes): - If bullish on "hard money +
managed geopolitical risk" (Scenario 1): 40% BTC, 30% gold/commodities, 15%
energy/industrial stocks, 15% cash. Play: Fed cuts late cycle, real assets outperform,
geopolitical premium sustains. - If bullish on "stagflation + regime shift" (Scenario 2):
30% commodities/energy, 20% gold, 20% dividend stocks, 20% long-duration bonds
(rates to rise, then fall), 10% BTC. Play: Inflation persists, stocks correct, bonds rally,
then Fed cuts into weakness. - If bullish on "power realignment + resource
competition" (Scenario 3): 35% commodities, 25% energy stocks, 20% defense
stocks, 10% precious metals, 10% BTC. Play: Geopolitical premium sustains, hard assets
compound, tech multiples compress.
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Rationale: Conviction-driven investors are explicitly taking a view on the macro
outcome. The current macro picture is wide-distribution: energy could roll over,
stagflation could persist, or geopolitical shift could reshape asset prices for years. Cash
optionality is more valuable than being fully deployed in a single narrative.

Methodology

This report is produced by pftui, an open-source multi-timeframe analytics engine built
to track structural forces, not headlines.

Architecture: Four specialist Al agents independently analyse markets at different
horizons: - LOW (hours to days): Price action, technicals (RSI, SMA, MACD), breaking
news, order flow. - MEDIUM (weeks to months): Economic cycles, policy shifts, sector
rotation, scenario probabilities. - HIGH (months to years): Structural trends, technology
disruption, commodity supercycles, regime changes. - MACRO (years to decades):
Empire cycles, reserve currency transitions, power structure shifts, civilizational trends.

A cross-timeframe synthesis layer reconciles outputs, surfacing both consensus and
disagreement. The disagreements are often the most valuable signal — they tell us
when a regime is inflecting.

Data sources: 19+ integrated sources (FRED, BLS, CME FedWatch, COT positioning, on-
chain metrics, ETF flows, economic calendar, prediction markets, news feeds)
aggregated into a PostgreSQL database with 46+ tables and native Rust-computed
technicals.

First Principles: 1. Follow the money, not the narrative. Track institutional flows, not
headlines. 2. Public statements from governments and central banks are tactical, not
informational. 3. Every divergence between rhetoric and capital flows is an intelligence
signal. 4. Predictions must be falsifiable, time-bound, and scored honestly. 5. The
system learns from its errors. Hit rate is tracked openly.

Accountability: Every prediction is logged, scored, and reviewed in the next report
cycle. Wrong calls are analyzed for missed signals, and lessons feed back into the
analytical framework. This month's hit rate: 70%. Errors catalogued in the next iteration.

Learn more and explore the codebase: pftui.com | github.com/skylarsimoncelli/pftui

PFTUI Intelligence Report | pftui.dev
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This report is for informational purposes only and does not constitute financial advice. It
is produced for a sophisticated audience of macro investors and analysts. Use this
intelligence to inform your own decision-making; do not treat any forecast as certainty.

Generated by pftui Multi-Timeframe Analytics Engine | April 29, 2026

Generated by pftui Intelligence Engine | pftui.com
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