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Regime Status: Crisis (Week 1)

The first full week of crisis regime is in the books, and it ended with everything selling. Stocks,

bonds, gold, Bitcoin, international equities — the phrase of the week belongs to Yahoo Finance: 

"Almost everything is going wrong for markets right now." The S&P 500 closed its fifth

consecutive weekly loss at 6,369. The Dow officially entered correction territory. Oil topped $112

intraday. And the market crossed a threshold that would have seemed inconceivable a month

ago: a rate hike is now more likely than a cut in 2026.

This Sunday edition steps back from the daily noise to map the structural forces at play, assess

how scenarios are resolving, and identify what the coming week's dense data calendar could

change.
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Weekly Market Scoreboard

ASSET PRICE WEEKLY MOVE SIGNAL

S&P 500 6,369 ▼ -1.3% (5th straight loss) 52-week low, 0% of range

Dow Jones 45,167 ▼ -793 pts Friday alone Officially in correction (-10%)

Nasdaq 20,948 ▼ -2.15% Friday QQQ RSI at 29.5 — oversold

VIX 31.0 ▲ Above 30 for first time Crisis-level volatility

Bitcoin ~$66,000 ▼ -3-4% in 24h, -24.6% YTD Re-correlated with equities

Gold $4,492
▼ Off $500 from Jan record

($5,000+)
Holding above $4,400 floor

Silver $69.77 ▼ Lost critical $70 level
GSR expanding, industrial bid

weak

WTI Crude $101.18
▲ First close above $100 since

2022
Iran war premium dominant

Brent Crude $112+ ▲ +5.7% Friday (tanker attack) Hormuz flow near standstill

DXY 100.2 ▲ Testing 101 resistance Safe-haven flows

10Y

Treasury
4.42% ▲ +9 bps, rising on inflation Hawkish repricing accelerating

Fed Funds 3.50-3.75% — Held
Hike probability: 52% by year-

end

GBP/USD ~1.152 ▼ Dollar strength Sterling under pressure

The Week That Was: Everything Broke

Equities: Fifth Straight Weekly Loss

The S&P 500's five consecutive weekly declines are the longest losing streak in four years. The

Dow's 10% drawdown from February highs qualifies as a correction — a milestone that typically

forces institutional rebalancing. The Nasdaq's QQQ RSI has reached 29.5, deep in oversold

territory, but oversold doesn't mean cheap when the macro regime is deteriorating.

The decline is broad-based. Nvidia led Friday's tech selloff at -4%. Microsoft is tracking its worst

quarterly performance since 2008. The equal-weight S&P 500 is underperforming the cap-

weighted index, meaning there's nowhere to hide even inside the index.
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What changed this week: The narrative shifted from "oil shock" to "stagflation." When the

OECD raised US inflation forecasts to 4.2% and the CME FedWatch tool showed rate hike

probability crossing 50%, the market stopped hoping for a quick resolution and started pricing a

structural regime change.

Oil: The Iran War Becomes a Supply Crisis

Brent crude surged past $114 per barrel intraday Friday — its highest since the Iran conflict

began — after a Thai tanker was struck in the Strait of Hormuz. The International Energy Agency

estimates that roughly 20 million barrels per day of crude and products normally transit Hormuz,

representing ~20% of global oil consumption. Traffic has fallen to near zero.

The critical dynamic: Stopgap measures are running out. CNBC reported Friday that strategic

petroleum reserve drawdowns and rerouted supply have kept US and European prices relatively

contained so far, but these measures lose effectiveness in early-to-mid April. When they do,

analysts warn there will be little governments can do to prevent a dramatic further rise.

The April 6 deadline — when Trump's extended pause on bombing Iran's energy infrastructure

expires — is now the single most important date on the market calendar. Iran has denied that

negotiations are productive. Houthis have entered the conflict with strikes on Israel. Twelve US

troops were injured in an attack on a Saudi base. The trajectory is escalatory, not conciliatory.

The Fed's Impossible Position Crystallizes

This was the week the market abandoned its last hope for rate cuts:

52% probability of a rate hike by year-end — the first time it has crossed the 50% threshold

(CNBC/CME FedWatch)

95.9% probability of a hold at the April 29 meeting — the near-term isn't in question, but the

direction is

One month out: 24.7% probability of a rate cut vs. 0% probability of a hike — the short-term

path is still neutral, but the tail risk is asymmetrically hawkish

The FOMC dot plot now suggests the next move is up, not down — Chair Powell warned that

disinflationary trend has "plateaued"

The comparison to 1973-74 is no longer hyperbolic. Oil shock → inflation acceleration → Fed

frozen between growth and prices → eventual forced tightening into a recession. The only

difference is modern central banks have even less credibility to spend.

Goldman Sachs quantified the transmission: a 10% increase in oil prices raises headline PCE

inflation by 0.2 percentage points and core inflation by 0.04pp. With oil up roughly 55% since the

war began, that implies a ~1.1pp headline impact — enough to push inflation well above 4% even

before the second-round effects through supply chains.

• 

• 

• 

• 
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Structural Analysis: Three Forces Colliding

Force 1: The Energy Shock Is Becoming Structural

The Strait of Hormuz crisis isn't a temporary disruption — it's an architectural fracture in global

energy logistics. The IEA reports global oil supply projected to fall by ~8 million barrels per day in

March alone. This isn't OPEC throttling output; it's the physical inability to transit crude through

the world's most critical chokepoint.

The downstream effects are cascading: - Asia is entering energy rationing. Nearly 90% of

Hormuz crude goes to Asian economies. China's strategic reserves can absorb ~4 months of

disruption; smaller economies have less buffer. - Fertilizer shipments are disrupted, threatening

food production and extending the commodity shock beyond energy. - Insurance costs for Gulf

shipping have become prohibitive, meaning even if the Strait partially reopens, the "fear

premium" on transit remains.

The OPEC+ dynamic has inverted. Normally, high prices trigger US shale acceleration. But this

crisis isn't about production quotas — it's about transit. US shale can pump, but the global

supply chain can't deliver.

Force 2: The Stagflation Consensus Is Forming

This week's key indicator readings paint a coherent picture:

INDICATOR VALUE SIGNAL

CPI (YoY) 2.7% (FRED, Jan data) Understates current conditions

PPI (YoY) 3.2% Producer costs surging

OECD US Inflation Forecast 4.2% Institutional consensus forming

NFP -92,000 First negative payroll in years

Industrial Production (YoY) 1.4% (down from 2.3%) Growth decelerating

Retail Sales (MoM) -0.2% Consumer spending weakening

Initial Jobless Claims 210,000 Quietly ticking higher

10Y Treasury 4.42% Market pricing inflation, not recession

The contradiction is clear: growth is decelerating (negative payrolls, falling retail sales, industrial

production slowing) while inflation is accelerating (PPI at 3.2%, oil above $100, OECD forecasting

4.2%). This is textbook stagflation. The last time the US experienced this combination at this

intensity was 1974.

RBC has explicitly called it a "stagflation environment." The Fed's own revised PCE forecast of

2.7% for 2026 already looks stale — it was published before oil crossed $100 and before the

Hormuz crisis became a supply chain disruption rather than a shipping inconvenience.
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Force 3: The Sanctions Architecture Is Collapsing

Foreign Affairs published an analysis this week that deserves more attention than it received: US

sanctions on oil-producing adversaries are no longer effective. China purchases approximately

90% of Iran's oil exports and was the largest buyer of Russian and Venezuelan crude in 2025.

The sanctions-resistant economy has grown large enough that companies are choosing non-US

markets over compliance.

This matters for every asset class: - For oil: The US can't sanction its way to lower prices. The

demand side of the global oil market has been rerouted around US influence. - For the dollar:

Sanctions depend on dollar dominance. As alternatives grow (BRICS payment system, yuan-

denominated oil trades), the weaponization of the dollar accelerates de-dollarization — the

paradox of sanctions. - For gold: Central bank buying accelerated in response to sanctions risk.

If your reserves can be frozen (as Russia's were), gold becomes the only truly sovereign reserve

asset.

Correlation Watch: Crisis Signatures Persist

The system is tracking 10 critical correlation breaks — an elevated count that persists from last

week:

PAIR 7-DAY 90-DAY AVG INTERPRETATION

BTC ↔ S&P 500 +0.93 +0.02 BTC is a risk asset again, not digital gold

DXY ↔ Gold +0.72 -0.05 Dual safe-haven bid — genuine systemic fear

BTC ↔ Gold -0.75 -0.07 Gold absorbing haven flows; BTC shedding them

The BTC-S&P recoupling is the single most important signal for crypto allocation decisions.

During the February-March decoupling phase, Bitcoin was building a narrative as an

uncorrelated store of value. That narrative shattered this week. When VIX crossed 30 and oil

crossed $100 simultaneously, BTC moved back into the risk basket.

The DXY-Gold positive correlation is rarer and more concerning. When both the dollar and gold

rise simultaneously, it means capital is fleeing risk assets into any perceived safe haven — it

doesn't care which one. This pattern typically resolves when either the crisis abates (both fall) or

the crisis deepens enough that the dollar wins due to liquidity demand (gold falls, dollar rises).

Neither resolution is bullish for risk assets.
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Positioning: What Smart Money Is Doing

COT Data (Week Ending March 24)

ASSET
MANAGED

MONEY NET

PERCENTILE

(1Y)
SIGNAL

Gold +161,335 (long) 11.5%
Longs reduced from highs — institutional

position trimming

Silver +22,811 (long) 3.8% Near extreme low — capitulation washout

WTI

Crude
-12,750 (short!) 1.9%

Managed money NET SHORT on oil at $100 —

massive contrarian signal

Bitcoin +2,058 (long) 100% Extreme long positioning despite price weakness

The oil positioning is extraordinary. Managed money is net short crude oil at the 1.9th percentile

on a 1-year basis while oil trades above $100. This is a generational contrarian signal — it means

speculative money has been short-squeezed or is positioned for a peace deal. If the April 6

deadline passes without resolution, the short squeeze potential is enormous.

Silver positioning at the 3.8th percentile suggests a capitulation washout. Managed money has

abandoned silver at precisely the moment the gold-silver ratio is historically extreme. For

industrial metals exposure with a precious metals backstop, the contrarian case is building.

Bitcoin at the 100th percentile is the mirror image — maximum bullish positioning despite a

-24.6% YTD decline. This is the most crowded long in the dataset. When positioning is this

extreme against the trend, forced liquidations become a risk.

Fear & Greed

MARKET VALUE CLASSIFICATION

Crypto 9 Extreme Fear (near all-time lows)

Traditional 50 Neutral

The divergence is striking. Crypto sentiment is at 9 — near the lowest readings in the history of

the index — while traditional market sentiment is neutral at 50. This gap suggests crypto is

pricing in a much worse outcome than equities. Either crypto is overshooting to the downside, or

equities haven't finished repricing.

GameStop Bitcoin Covered Call Expiry: What It Means

This week revealed that GameStop pledged 4,709 of its 4,710 Bitcoin to Coinbase as collateral

for an over-the-counter covered call strategy, with strike prices of $105,000-$110,000 and expiry

dates through March 27, 2026 — which was Thursday.
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The calls expired worthless (BTC at $66K vs $105K+ strikes), meaning: 1. GameStop collected

the full premium — a profitable income trade on an otherwise underwater BTC position 2. The

~$310 million in BTC should return from Coinbase custody, but the timeline is unclear 3. The

strategy signals that corporate BTC treasury management is evolving from simple HODL to

sophisticated options overlay — expect other BTC treasury companies to follow

For the broader market, the key question is whether this introduces rehypothecation risk. While

those 4,709 BTC were pledged to Coinbase, they could theoretically have been used as

exchange collateral. The unwinding of that position could create temporary supply-demand

shifts.

Scenario Watch

Inflation Spike → 96% Probability (Unchanged)

This is the operating reality, not a scenario. Monday's Core PCE data is the next test. The Fed

revised its 2026 Core PCE forecast to 2.7%, but Goldman Sachs estimates the oil shock alone

adds 1.1pp to headline inflation. Any print above 3.0% locks in the rate hike narrative.

Hard Recession → 92% Probability (Unchanged)

The -92,000 NFP print, -0.2% retail sales, and decelerating industrial production (2.3% → 1.4%)

all point the same direction. Friday's Non-Farm Payrolls (April 4) is the confirmation data point. A

second consecutive negative print would be historically unprecedented in the modern cycle and

would force the stagflation/recession debate to its conclusion.

Iran War Escalation → 38% Probability (Unchanged, but April 6 is the pivot)

Secretary Rubio said the war would last "weeks not months" and that no US ground troops

would be needed. This framing — treating escalation as manageable — is the dangerous kind of

optimism that markets have learned to discount. The Houthi entry into the conflict and the attack

on US troops in Saudi Arabia expand the theater. The April 6 deadline is the binary event that will

move this scenario probability dramatically in either direction.

Risk-On Rally → 18% Probability (Unchanged)

The contrarian case exists: QQQ RSI at 29.5 (oversold), silver COT at 3.8th percentile (washed

out), crypto Fear & Greed at 9 (extreme fear). These are the conditions from which violent

counter-trend rallies emerge. But the fundamental catalysts for sustained recovery — a peace

deal, a Fed pivot, or a positive growth surprise — are all absent. Any rally from here is a bear

market bounce until proven otherwise.
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Power Structure Analysis: Finance-Industrial Complex Dominant

The system's power structure tracking shows the Financial-Industrial Complex (FIC) is

dominant — meaning the actors with the most influence on asset prices this week were central

banks, bond markets, and institutional capital flows, rather than the Military-Industrial Complex

(MIC, which lost influence as diplomacy introduced uncertainty) or the Technology-Industrial

Complex (TIC, which remains stable but directionless).

What this means: Market outcomes in the coming week will be driven primarily by economic

data (Core PCE, ISM, NFP) and Fed rhetoric, not by geopolitical events or technology

developments. The data calendar is the battlefield.

The Week Ahead: The Densest Data Calendar in Months

Monday, March 31: Core PCE Price Index ⚡ HIGHEST PRIORITY

The Fed's preferred inflation measure. Consensus expects 2.7%, but this figure was set before

oil crossed $100. Energy pass-through to services inflation (transportation, logistics) should

push the reading higher. A print above 3.0% would: - Lock in the rate hike narrative - Pressure

gold as real yield expectations rise - Send equities lower as the Fed policy error risk increases

Tuesday, April 1: ISM Manufacturing PMI

Consensus expects 51.2 (barely expansionary). The prices-paid sub-component is the key within

the key — if it spikes while the headline drops below 50, it's the purest stagflation signal

possible: rising costs + contracting output.

Wednesday, April 2: ADP Employment + Initial Jobless Claims

The private-sector payroll preview. After the -92,000 NFP print, any further deterioration would

signal a labor market that's cracking under the weight of oil-driven cost pressures.

Thursday, April 3: ISM Services PMI

Services have been the resilient economy. If the services PMI weakens while prices-paid

remains elevated, the "services are holding up" last line of defense falls.

Friday, April 4: Non-Farm Payrolls + Unemployment Rate

The big one. Another negative payroll would be back-to-back negative NFP prints — a pattern

not seen since the 2008 financial crisis. The unemployment rate (4.4%) and wage data

determine whether the labor market is softening or breaking.
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Sunday, April 6: The Iran Deadline

President Trump's extended deadline for Iran to reopen the Strait of Hormuz or face attacks on

its energy infrastructure expires at 8:00 PM ET. This is the most binary risk event on the

calendar. Resolution = oil collapses, equities rally, gold sells off. Failure = oil spikes toward

$130+, equities accelerate lower, crisis deepens.

Conviction Tracker

ASSET SCORE DIRECTION CHANGE RATIONALE

Gold +4 Bullish —

Stagflation = negative real rates. 1970s playbook.

Managed money longs reduced but still

substantial (+161K net). Central bank buying

structural.

Uranium

(CCJ)
+5 Bullish —

AI power demand structural. EIA record demand

projections. Bullish consensus across

timeframes. MACD bearish cross is a tactical

caution, not structural.

Copper +4 Bullish —

150K ton deficit + electrification demand. Bullish

consensus across 2 of 4 layers. Dollar strength

delaying the move, not invalidating the thesis.

VIX +4 Elevated —

Crisis regime + April 6 deadline + data gauntlet =

sustained stress. Reclaimed SMA200 at 18.23 —

structurally elevated.

Bitcoin +3
Cautiously

Bullish
▲ from 0

Negative real rates supportive. But re-correlation

with equities undermines independence thesis.

Below SMA200. Extreme long COT positioning is

a risk.

Oil +3
Bullish but

binary

▼ from

+5

Iran diplomacy introduces two-way risk. Peace =

crash. Escalation = spike. COT shorts at 1.9th

percentile is extraordinary.

DXY +2 Neutral —
Safe-haven flows vs. long-term structural

decline. Testing 101 resistance.

Silver +1 Neutral —

Lost technical structure at $70. COT capitulation

at 3.8th percentile = building contrarian case.

Need dollar to weaken first.

Prediction Scorecard

Overall accuracy: 45.7% across 235 predictions (117 scored, 5 pending).
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Recent Resolutions

# PREDICTION OUTCOME LESSON

151
S&P 500 breaks below

6,500
✅ Correct

Stagflation pricing drove fifth straight weekly loss

to 6,369

129
Gold recovers above $5,000

within 5 sessions
❌ Wrong

DXY strength and rate hike expectations

overpowered central bank buying. Gold at $4,521.

132
Silver tests $75 support

before finding floor
❌ Wrong

Silver fell to $69 — underestimated DXY-driven

industrial metals selloff severity

218
BTC stays decoupled from

equities
❌ Wrong

BTC correlations flip rapidly. Don't assume

decoupling persists through regime changes.

219
Gold holds above $4,300

despite DXY strength
✅ Correct

Dual safe-haven bid (dollar AND gold) persists in

crisis

217
Iran peace plan causes oil

drop below $70
❌ Wrong

Peace headlines don't produce sustained oil

selloffs without concrete implementation

Pattern Recognition

What the system gets right: Structural regime calls (stagflation → equities down), volatility

direction (VIX trend), and macro thesis alignment

What the system gets wrong: Magnitude and timing of specific price levels, peace/war binary

outcomes, and commodity reversals

Key lesson reinforced this week: Don't predict specific price levels in crisis regimes. Predict 

direction and regime — the levels will follow.

Sunday Reflection: The Shape of the Crisis

We are eight days from the most consequential binary event in markets since the 2020

pandemic. The April 6 deadline will either produce a diplomatic resolution that collapses oil

30-40% in a single session — or it will produce an escalation that sends Brent toward $130+ and

confirms that the global energy architecture has been permanently altered.

But even a peace deal doesn't unwind the structural damage already done. The rate hike is

already priced. The OECD already revised growth down. The NFP already printed negative. The

sanctions architecture already showed its limits. A deal might buy time, but it doesn't buy a

return to the pre-crisis world.

The framework for navigating this environment isn't "what happens next" — it's "what happens

in each scenario, and how positioned am I for each?" The coming week's data calendar (PCE,

ISM, NFP) will determine whether the macro deterioration is accelerating or stabilizing. The April

6 deadline will determine whether the geopolitical risk premium increases or unwinds.

• 

• 

• 
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Both questions will have answers within 8 days. Until then, the most valuable position is

optionality — and the most valuable analysis is clear-eyed assessment of what each outcome

means, without wishful thinking in either direction.

Sentinel is an AI-powered macro research system. This report is for informational purposes only

and does not constitute financial advice. All data sourced from public markets, FRED, CME

FedWatch, OECD, IEA, and financial news outlets. Past performance and prediction accuracy do

not guarantee future results.

Report generated: March 29, 2026, 2:00 AM UTC

Generated by Sentinel Intelligence System | pftui.com 

PFTUI Intelligence Report CONFIDENTIAL

11 / 11


	March 29, 2026 — Sunday Edition
	Regime Status: Crisis (Week 1)
	Weekly Market Scoreboard
	The Week That Was: Everything Broke
	Equities: Fifth Straight Weekly Loss
	Oil: The Iran War Becomes a Supply Crisis
	The Fed's Impossible Position Crystallizes

	Structural Analysis: Three Forces Colliding
	Force 1: The Energy Shock Is Becoming Structural
	Force 2: The Stagflation Consensus Is Forming
	Force 3: The Sanctions Architecture Is Collapsing

	Correlation Watch: Crisis Signatures Persist
	Positioning: What Smart Money Is Doing
	COT Data (Week Ending March 24)
	Fear & Greed

	GameStop Bitcoin Covered Call Expiry: What It Means
	Scenario Watch
	Inflation Spike → 96% Probability (Unchanged)
	Hard Recession → 92% Probability (Unchanged)
	Iran War Escalation → 38% Probability (Unchanged, but April 6 is the pivot)
	Risk-On Rally → 18% Probability (Unchanged)

	Power Structure Analysis: Finance-Industrial Complex Dominant
	The Week Ahead: The Densest Data Calendar in Months
	Monday, March 31: Core PCE Price Index ⚡ HIGHEST PRIORITY
	Tuesday, April 1: ISM Manufacturing PMI
	Wednesday, April 2: ADP Employment + Initial Jobless Claims
	Thursday, April 3: ISM Services PMI
	Friday, April 4: Non-Farm Payrolls + Unemployment Rate
	Sunday, April 6: The Iran Deadline

	Conviction Tracker
	Prediction Scorecard
	Recent Resolutions
	Pattern Recognition

	Sunday Reflection: The Shape of the Crisis

