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Regime Status: Escalation Accelerates Into a Holiday Vacuum

Markets are closed. The war isn't. Iran shot down a US F-15E fighter jet over Iranian
airspace on Good Friday, with one crew member rescued and a second missing. Tehran
claims a second US aircraft was downed near the Strait of Hormuz. Hours earlier, Iran
launched drone and missile strikes on Kuwait's largest oil refinery, setting multiple units
ablaze, and hit a water desalination plant in the UAE. This is the most significant Iranian
counter-escalation since the war began five weeks ago — and it happened while every
major US equity exchange was shuttered for Easter weekend.

The timing is not coincidental. With US equities, bonds, and COMEX precious metals
markets all closed, the geopolitical escalation can play out over 72 hours before
American institutional capital can respond. QOil futures, which traded in a shortened
session, saw Brent spike nearly 8% to ~$109 before the close. WTI crude held above
$111. When markets reopen Monday at 9:30am ET, they will be pricing three days of
wartime developments simultaneously — including Sunday's OPEC+ meeting and the
April 6 Hormuz deadline.

Meanwhile, the March jobs report landed with a stunning beat: +178,000 nonfarm
payrolls versus consensus estimates of +59,000 to +65,000. Unemployment ticked
down to 4.3%. This is a labor market that refuses to crack despite five weeks of war,
$111 oil, and a consumer sentiment reading at 56.6. The implication is clear: the Fed has
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zero cover to cut rates. FedWatch shows 99.5% probability of a hold at the April 29

meeting. The "Hard Recession" scenario remains structurally intact — but the data says

it hasn't arrived yet.

Market Scoreboard (Good Friday — Limited Trading)
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SIGNAL

Futures at 6,604 in limited session

Futures at 24,130

Futures at 46,629

Declining despite war escalation

Crypto F&G: 9 — Extreme Fear

Risk-off contagion

Warsh + margin pressure continues

Weaker than gold; industrial demand
concerns

Near $115 managed ceiling

Iran refinery strikes driving spike
Warsh nomination + flight to dollar
Bond market closed early at noon

Dollar strength pressuring cable

Al power demand thesis intact

Supply disruption vs recession fear

99.5% hold at April 29 FOMC
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Key Developments

1. US F-15 Shot Down Over Iran — Missing Crew Member

This is the most significant single military event of the war since it began in early March.
An American F-15E Strike Eagle was shot down by Iranian air defenses over Iranian
territory on Friday. One crew member was rescued; a second is missing and believed to
have survived the ejection but remains inside Iran. Tehran separately claims to have
downed a second US aircraft near the Strait of Hormuz.

The implications cascade rapidly. A missing American service member in Iranian
custody (or on the run) transforms the political calculus overnight. It creates a hostage
dynamic, rally-around-the-flag pressure for further escalation, and potential leverage
for Tehran in any ceasefire negotiation. The last time a US service member was
captured in the Middle East during active conflict, it dominated the news cycle for
WEELER

Trump declined to comment on the rescue mission in his only public remarks Friday, per
the New York Times. The silence is notable — it suggests either operational sensitivity
around the rescue, or a deliberate pause before a significant response. Either way, the
political temperature just rose materially.

For markets, this arrives during a 72-hour trading vacuum. S&P 500 futures in the
abbreviated session showed only a 0.3% decline — but that was before the F-15
shootdown was confirmed. Monday's open will be the first opportunity for institutional
capital to price this in. Historical precedent suggests gap risk of 1-3% on the S&P
depending on weekend developments.

2. Iran Strikes Gulf Infrastructure — Kuwait Refinery, UAE Water Plant

Iran's counter-escalation extended beyond shooting down American aircraft. Iranian
drones and missiles struck Kuwait's largest oil refinery, setting multiple processing units
on fire. A water desalination plant was also hit in the UAE. Iran's Revolutionary Guard
explicitly warned it would expand attacks to civilian infrastructure across the Gulf region
if Trump follows through on his threat to target Iranian power and desalination plants.

This is a qualitative shift. Previous Iranian retaliatory strikes targeted military assets and
were largely intercepted. Hitting Gulf state civilian infrastructure — particularly in
Kuwait, a US ally that has historically tried to remain neutral in US-Iran tensions —
signals that Tehran is willing to impose costs on Washington's regional partners to deter
further escalation.
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The oil market impact is direct: Kuwait is OPEC's sixth-largest producer, pumping
roughly 2.7 million barrels per day. Damage to its largest refinery reduces global refining
capacity at precisely the moment when crude supply is already constrained by Hormuz.
Brent's 8% spike on Friday reflects this physical supply concern layering on top of the
existing geopolitical premium.

For the broader macro picture, Gulf infrastructure attacks create a feedback loop:
higher oil prices - more inflation - more economic stress - yet the war continues to
escalate. The "managed crisis" thesis from earlier this week is being severely tested.
What looked like a controlled escalation-to-resolution pattern now risks becoming a
genuine regional conflagration.

3. March Jobs Report: +178K Blows Past Consensus — But What Does It Mean?

The Bureau of Labor Statistics released its March employment situation summary to a
market that couldn't trade on it. Nonfarm payrolls surged by +178,000 jobs, a massive
reversal from February's revised -133,000 decline and nearly three times the consensus
estimate of ~60,000. The unemployment rate ticked down to 4.3% from 4.4%. Average
hourly earnings rose 0.2% month-over-month and 3.5% year-over-year.

The headline is unambiguously strong, but context matters. February's negative print
was heavily influenced by a strike. March's rebound likely captures the return of those
workers alongside genuine new hiring. The question isn't whether this single print is
strong — it is — but whether it reflects an economy that can sustain itself as $110+ oil
works through the system over the coming months.

For the Fed, this data removes any near-term justification for rate cuts. The argument
for easing was built on labor market deterioration (February's -133K, rising
unemployment claims). March's data says "not yet." With CPI running at 2.7% (and
likely to accelerate as oil passes through to consumer prices), PPl at 3.4%, and now a
labor market showing unexpected resilience, the case for 3.50-3.75% through at least
June is reinforced.

The timing creates a dangerous market dynamic: strong employment data arrives on a
day markets can't react, followed by 72 hours of escalating military conflict. Bulls will
point to economic resilience; bears will point to the war premium yet to be priced. Both
are right. The collision happens Monday.
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4. UN Hormuz Vote Pushed to Next Week — Bahrain Resolution Watered Down

The Bahrain-sponsored UN Security Council resolution to authorize defensive force to
protect shipping in and around the Strait of Hormuz has been delayed and significantly
weakened. Originally slated for a Friday vote, it was pushed to next week after China,
Russia, and France expressed opposition to any language authorizing force near Iran.

Bahrain watered down the proposal, according to the Washington Post, removing
explicit authorization for military escorts and replacing it with more general language
about protecting freedom of navigation. Even so, the resolution faces uncertain
prospects. Russia and China are concerned it could be used to justify US military action
under a multilateral banner — a pattern they've opposed since the Libya intervention in
201M1.

The delay matters because it removes one potential off-ramp before the April 6 Hormuz
deadline. If the UN had authorized a multinational naval escort framework, it could have
provided diplomatic cover for both sides to de-escalate without losing face. Without it,
the deadline arrives as a bilateral US-Iran confrontation with no institutional framework
for resolution.

Iran, meanwhile, is drafting a separate peacetime protocol with Oman that would
establish permanent oversight of Hormuz transit — requiring ships to obtain permits,
pay tolls, and submit to IRGC inspection. This represents Iran's attempt to convert a
wartime blockade into a permanent sovereignty mechanism: the "Hormuz Law"
prediction scenario at 35% probability in the tracking system. If formalized, it would
fundamentally alter the legal regime governing the world's most important oil
chokepoint.

5. The "Warsh Shock" Continues: Dollar Reclaims 100, Gold Bleeds

The Kevin Warsh Fed Chair nomination continues to reshape cross-asset pricing. The
US Dollar Index reclaimed the psychological 100 threshold, reaching 100.08 — its
highest level in months. This dollar strength, combined with ongoing CME margin hikes
on precious metals, pushed gold futures down another 1.1% to $4,652 and silver futures
down 0.6% to $72.74.

The gold sell-off is now the most confounding cross-asset signal in the current
environment. A hot war with rising oil prices, CPl expected to accelerate, and Gulf
civilian infrastructure under attack — and gold can't rally. The explanation is a regime
change in monetary expectations: Warsh has signaled he'll prioritize dollar strength and
price stability over accommodation. Markets are pricing a Fed that will raise rates if
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inflation reaccelerates, rather than cutting to support growth. In this framework, gold's
opportunity cost rises and its role as an inflation hedge diminishes if the central bank is
credibly committed to fighting inflation.

COT positioning shows speculative gold longs at the 9.6th percentile — meaning nearly
all the speculative froth has been wrung out. Goldman Sachs maintains its $5,400 gold
target, arguing that central bank buying (particularly by BRICS nations) represents
structural demand independent of Fed policy. The counterargument: if Warsh
successfully engineers a strong-dollar regime, even central banks may slow their gold
accumulation as the opportunity cost of holding non-yielding reserves increases.

For silver, the sell-off is more explainable: silver carries significant industrial demand
exposure, and a war-induced recession reduces manufacturing consumption. Silver's
gold/silver ratio has expanded, reflecting this industrial vulnerability.

Scenario Probabilities

SCENARIO PROBABILITY DIRECTION KEY EVIDENCE

Oil holding above $111. Gulf refinery damage reduces
Inflation lobal refining capacity. CPI due April 10 will capture
. 96% - Steady . g. p Y P . P
Spike * early-March oil spike. PPl at 3.4%. March jobs beat

removes rate cut justification.

March NFP +178K is strongest counter-evidence in
weeks. Unemployment down to 4.3%. But this is a

Hard V¥ Slight R .
. 91% . lagging indicator — the oil shock hasn't fully
Recession softening . . e
transmitted to hiring decisions yet. February's -133K
revision remains the structural signal.
F-15 shot down. Kuwait refinery struck. UAE water
plant hit. Missing US crew member. Iran expanding
Iran-US War .. S .
Escalati 35% > 42% A Rising target set to Gulf civilian infrastructure. UN resolution
scalation
delayed. April 6 deadline approaching with no off-
ramp in sight.
Warsh = hawkish Fed. Gulf infrastructure under
Risk-On . attack. Oil above $111. VIX declining but markets
15% > 12% V¥ Falling .
Rally closed — can't react yet. No catalyst for sustained

risk appetite.

% denotes highest-probability scenario
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Structural Analysis: The Holiday Vacuum Problem

Good Friday created an asymmetric information environment that will resolve violently
on Monday. Three forces are building pressure:

Force 1: Unreacted military escalation. The F-15 shootdown, Kuwait refinery strikes,
and UAE water plant attacks all occurred after equity markets closed. S&P 500 futures
showed only modest weakness before these events were confirmed. Monday's open
will be the first full-liquidity session to price in three days of war developments.

Force 2: Unreacted economic data. The strongest jobs report in months (+178K vs.
+59K consensus) dropped on a holiday. Bond markets closed early. The data argues
against rate cuts and supports the "economy isn't breaking yet" thesis — but also
suggests the Fed is more likely to stay higher for longer, which is bearish for growth
stocks and duration-sensitive assets.

Force 3: OPEC+ Sunday + Hormuz deadline. Sunday brings both an OPEC+ meeting
where eight members may agree to raise output quotas (positioning for Hormuz
reopening) and the arrival of Trump's April 6 ultimatum. These two events interact: if
OPEC+ announces higher quotas AND Hormuz shows signs of opening, oil could drop
sharply. If OPEC+ acts dovishly while Hormuz stays blocked, the supply squeeze
intensifies.

The resolution of these three forces determines whether Monday is a gap-down panic
(escalation + oil spike dominate) or a relief rally (strong jobs + OPEC+ output increase +
Hormuz progress). The base case is elevated volatility with direction determined by
weekend headlines.

On-Chain Intelligence: BTC in Extreme Fear at $66,888

Bitcoin's on-chain signals tell a story of institutional accumulation beneath a surface of
retail panic:

e Crypto Fear & Greed: 9 — Deep extreme fear territory. The last time readings were
this low was during the 2022 bear market capitulation.

» Exchange reserves: 1,152,571 BTC (~$77.1B). 30-day net outflows of -13,647 BTC
(bullish structural signal — coins leaving exchanges for cold storage). But 7-day net
inflows of +7,234 BTC suggest short-term selling pressure.

» Whale activity: Top 100 richest addresses hold 3,051,823 BTC (15.25% of supply).
The largest 24-hour transactions totaled 293,145 BTC (~$19.6B) — massive
movement at the top of the distribution.
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o BTC-SPY correlation: Remains elevated. Bitcoin continues to trade as a risk asset,
not digital gold. In a Warsh strong-dollar regime, this correlation is a liability — BTC
gets dragged down by equity weakness rather than providing an alternative.

The structural picture: deep fear + exchange outflows + whale accumulation is
historically a bullish setup on a 6-12 month timeframe. But with $111 oil, a hawkish Fed
nominee, and a shooting war expanding to Gulf infrastructure, the near-term path of
least resistance remains lower until a catalyst breaks the pattern.

Crypto Regulatory: CLARITY Act Stalls in Four-Way Deadlock

The CLARITY Act, which would establish the first comprehensive federal regulatory
framework for cryptocurrency, has stalled in Congress amid a four-way deadlock
between industry backers, bank-aligned critics, regulators, and structural critics. The
stablecoin yield provisions remain the primary sticking point — banks want to prohibit
yield on stablecoins (treating them like deposits under their regulatory umbrella), while
crypto firms argue this would destroy the economic model.

Senator Cynthia Lummis called the bill "very close" to passing at the DC Blockchain
Summit, with a Senate Banking Committee markup potentially scheduled for the second
half of April. Coinbase's Paul Grewal flagged "meaningful progress" expected
imminently. Polymarket shows 51% probability of presidential approval in 2026.

The timeline matters: if the Hormuz crisis deepens and political attention shifts entirely
to war, crypto regulation gets pushed to the back burner. Legislative windows for
complex financial reform are narrow even without a shooting war consuming
congressional bandwidth.

Prediction System Performance

The system's prediction engine tracks 268 total predictions, with 121 scored to date:

 Overall hit rate: 46.7% (55 correct, 3 partial, 63 wrong)

» Best asset class: VIX at 63.6% — volatility regime calls remain the system's
strongest signal

» Worst asset class: SPY at 10.0% — directional equity calls remain the weakest

» Recent pattern: The system correctly called VIX sustaining above 30 for silver's
defensive premium, RKLB closing below its SMA200, and oil remaining below the

$115 managed ceiling. It missed the BTC-SPY correlation staying above 0.8 and
gold's failure to recover $5,000.
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The key lesson from recent scoring: the system is better at reading regime dynamics
(volatility, correlation breaks, sector rotation) than directional price targets. This
suggests the structural analysis framework is sound but specific price predictions carry
too much false precision.

Upcoming Catalysts

DATE EVENT SIGNIFICANCE WATCH FOR
Apr 5 Eight members weighin Output quota decision signals
- OPEC+ Meeting < . e S ) :
(Sun) output increase Hormuz expectations
Apr 6 Iran Hormuz Trump's ultimatum for strait DEFINING event of the week —
(Sun) Deadline reopening escalation or off-ramp
Apr 7 Markets First full-liquidity session . L . .
. Gap risk 1-3%+ in either direction

(Mon) Reopen since Thursday
Apr 9 Initial Jobless . .

. Weekly labor market pulse War impact on new claims
(Wed) Claims
Apr 10 . . Will capture early oil spike;

CPI + PPI March inflation data .

(Thu) consensus rising

. 99.5% priced for hold at o o
Apr 29 FOMC Decision Any deviation would be seismic
3.50-3.75%

Three Scenarios for Monday's Open

Scenario A: Managed De-escalation (35%) Iran makes a Hormuz gesture over the
weekend. OPEC+ raises output quotas. Trump declares progress. Missing crew member
recovered. Oil drops to $100-105, equities gap up 1-2%, gold stabilizes. This requires
multiple positive developments converging — possible but increasingly unlikely given
Friday's escalation.

Scenario B: Tense Stalemate (40%) No resolution on Hormuz. OPEC+ raises quotas but
acknowledges physical barrels can't transit. Missing crew member search continues. Qil
holds $108-115, equities open flat to modestly lower, VIX spikes above 28. Markets chop
directionlessly as competing forces (strong jobs vs. war escalation) cancel out. This is
the most probable outcome and the worst for positioning.
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Scenario C: Full Escalation (25%) US retaliates for F-15 shootdown with major strikes
on Iranian military infrastructure. Iran expands Gulf attacks. Missing crew member

becomes hostage situation. Oil breaks through $115 toward $125+, equities gap down
2-4%, gold could spike on crisis bid (overcoming Warsh selling), BTC follows equities
lower. Probability elevated from 20% yesterday given Friday's military developments.

The Sentinel Report is generated by pftui's intelligence engine, which ingests 19+ data
sources across four analytical timeframes. It does not constitute financial advice. The
analytical framework combines Dalio's national empire cycle analysis with Dixon's
transnational power structure analysis. All scenario probabilities are evidence-weighted
and falsifiable.

Sources: BLS Employment Situation March 2026, Reuters, NPR, NYT, Al Jazeera, DW
News, Washington Post, CNBC, Bloomberg, CME FedWatch, CoinGecko, Alternative.me,
FRED, COT Reports, Yahoo Finance, pftui analytics engine.

Generated by pftui Intelligence Engine | pftui.com

10 / 10



	April 3, 2026 — Good Friday Edition
	Regime Status: Escalation Accelerates Into a Holiday Vacuum
	Market Scoreboard (Good Friday — Limited Trading)
	Key Developments
	1. US F-15 Shot Down Over Iran — Missing Crew Member
	2. Iran Strikes Gulf Infrastructure — Kuwait Refinery, UAE Water Plant
	3. March Jobs Report: +178K Blows Past Consensus — But What Does It Mean?
	4. UN Hormuz Vote Pushed to Next Week — Bahrain Resolution Watered Down
	5. The "Warsh Shock" Continues: Dollar Reclaims 100, Gold Bleeds

	Scenario Probabilities
	Structural Analysis: The Holiday Vacuum Problem
	On-Chain Intelligence: BTC in Extreme Fear at $66,888
	Crypto Regulatory: CLARITY Act Stalls in Four-Way Deadlock
	Prediction System Performance
	Upcoming Catalysts
	Three Scenarios for Monday's Open

