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Regime Status: Crisis (Deepening)

Iran struck a fully laden oil tanker in Dubai's port overnight, and the IMF just told the
world all roads lead to higher prices and slower growth. Day 31 of the US-Israeli
campaign against Iran delivered two developments that crystallize the regime: a
physical oil supply disruption at a Gulf port (Kuwait now warning of a possible oil spill),
and the International Monetary Fund publishing a blunt assessment that the Middle East
conflict will leave "lasting scars" on the global economy regardless of how it resolves.
WTI crude settled above $100 for the first time since July 2022 on Monday. Dollar
strength continues (DXY ~100.50), the VIX holds above 31, and today brings the Core
PCE print — the last "clean" inflation reading before the war's full energy shock shows
up in the data.

Meanwhile in Washington, Senators Cassidy and Lummis introduced the "Mined in
America Act" to codify Trump's Strategic Bitcoin Reserve into law and reshore US
crypto mining. The bill phases out foreign adversary-linked mining hardware from
certified US facilities. It's the first Congressional legislation to formally establish the
Bitcoin reserve — a structural milestone for the digital asset's sovereign legitimacy,
arriving at a moment when BTC ETFs are hemorrhaging $391 million in a single day.
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The cross-currents have never been more extreme. Inflation is accelerating. Growth is
contracting. Qil supply is breaking. The Fed is frozen. And the April 6 deadline is five
days away.

Market Scoreboard (Monday Close / Tuesday Pre-Market)

ASSET PRICE MOVE SIGNAL

S&P 500 6,369 — (5th weekly loss) Dow confirmed correction territory
Nasdaq 100 = QQQ RSI 27.6 Deepest oversold since 2022

VIX 31.0+ A Above crisis threshold Fear regime entrenched

Bitcoin $67,930 A +1.9% F&G: 11 — Extreme Fear

Gold $4,630 A +1.9% Recovering toward $4,700

Silver $73.19 A +4.5% Strongest single-day move in weeks
WTI Crude $102.88 A +3.3% First $100+ close since July 2022
Brent Crude $112.78 A Hit $116 intraday Record monthly gain in March

DXY ~100.50 A Best month since 2022 Safe-haven bid + hawkish Fed

10Y Treasury 4.44% A Inflation repricing Hawkish tilt accelerating

GBP/USD 1.3192 V¥ -0.35% Two-week low on risk aversion
Copper ~$5.90/Ib V Sliding "Dr. Copper" diagnosing recession
Uranium ~$92/Ib — Structural bid Al power demand narrative intact
Fed Funds 3.50-3.75% Held 98.4% hold at April meeting

Key Developments

1. Iran Strikes Oil Tanker in Dubai Port

An Iranian attack hit a fully laden Kuwaiti oil tanker docked at Dubai's Jebel Ali port on
Monday, sparking a fire and prompting Kuwait to issue an oil spill warning for
surrounding waters. This is a significant escalation for three reasons:

First, it demonstrates Iran's willingness to strike civilian energy infrastructure at a major
Gulf commercial hub — not just military targets. Dubai is the region's financial and
logistics center; attacking it directly raises the cost calculus for every nation hosting US
military assets.
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Second, it threatens the insurance market. Marine war-risk premiums for Gulf shipping
were already at prohibitive levels. A direct hit on a laden tanker at port — where vessels
are stationary and vulnerable — could trigger a fresh wave of insurance withdrawals,
further choking Gulf oil exports beyond the Hormuz disruption.

Third, it overlaps with Trump's renewed threats to "take the oil" and obliterate Iran's
energy infrastructure if no peace deal materializes. The rhetoric from both sides is
escalating, not converging, with five days until the April 6 deadline.

2. IMF Warning: "All Roads Lead to Higher Prices and Slower Growth"

The International Monetary Fund published its most direct assessment of the conflict's
economic impact on Sunday. The key quote from the IMF's chief department heads:
"Although the war could shape the global economy in different ways, all roads lead to
higher prices and slower growth worldwide."

The IMF analysis outlines three pathways — short conflict, long conflict, and persistent
tension — and concludes that none of them produce a benign inflation outcome. A third
of global fertilizer production is disrupted, food and energy costs could average 15-20%
higher in H1 2026 if the crisis persists, and countries reliant on oil imports face the
deepest damage.

Macquarie Group's analysts went further, warning that Brent could reach $200/barrel if
the war continues through June — translating to approximately $7/gallon gasoline in the
United States. The previous IMF global growth forecast of 3.3% for 2026 is almost
certainly being revised downward.

3. "Mined in America Act" — Strategic Bitcoin Reserve Enters Congress

Senators Bill Cassidy (R-LA) and Cynthia Lummis (R-WY) introduced legislation that
would: - Create a voluntary "Mined in America" certification for domestic crypto mining
- Phase out foreign adversary-linked hardware (primarily Chinese, which powers 97 %
of US mining) - Direct the Department of Energy to streamline nuclear-powered mining
operations - Formally codify Trump's Strategic Bitcoin Reserve within the Treasury
Department

This transforms the Bitcoin reserve from an executive order (revocable by the next
president) into statutory law. It's the first time Congress has moved to legislatively
enshrine a national Bitcoin reserve. The timing — during a crypto extreme fear
environment with BTC ETFs seeing $391M in single-day outflows — suggests
institutional conviction despite retail capitulation.
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4. Dollar Wraps Best Month Since 2022

The US Dollar Index is completing its strongest monthly performance since 2022, driven
by the twin pillars of safe-haven demand and hawkish Fed expectations. The dollar's
strength has been a wrecking ball for non-dollar assets: gold is $500+ below its
January record despite a war environment, emerging market currencies are under
pressure, and commodity importers face compounding costs (higher oil + stronger
dollar).

Bloomberg described the dollar as benefiting from "Middle East tensions, higher-for-
longer Fed expectations, and a flight to safety that has few alternatives at scale." Hedge
funds are chasing yen strength plays on intervention fears, suggesting the dollar's
dominance is creating stress across the entire FX complex.

5. China Opens New Front in Green Trade War

Beijing launched a formal 6-9 month investigation into alleged US trade barriers against
Chinese green products, framing it as a WTO violation. This isn't a complaint — it's
strategic lawfare designed to build legal groundwork for potential retaliation against US
clean tech subsidies and tariffs. The move reframes the narrative from "China distorts
markets" to "the US blocks affordable green trade." For commodity markets, it signals
that the US-China friction point is shifting from semiconductors to energy transition
supply chains — adding another structural layer to the commodity supercycle thesis.

Today's Catalyst: Core PCE Price Index

Release: Monday March 31 (today) Consensus: 2.7% YoY (down from 2.8%)

This is the Fed's preferred inflation gauge. The FOMC's March projection already
revised full-year PCE to 2.7%, up from 2.4% in December. Goldman estimates the oil
shock alone adds ~1.1 percentage points to headline PCE going forward.

The critical context: This is a backward-looking number — February data that largely
pre-dates the worst of the energy shock. Even a "soft" print at consensus would be
misleading because it doesn't capture March's oil surge above $100, the Hormuz
disruption, or the fertilizer/food supply chain stress now being flagged by the IMF.

A print above 2.7% would harden the stagflation narrative further and push rate hike
probabilities higher (currently 1.6 % for a hike at the April meeting). A print at or below
consensus might provide temporary relief, but the forward inflation picture is dominated
by energy — and energy is getting worse, not better.
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The Fed's own revised Core PCE projection of 3.1% for 2026 may already be too low.
The OECD is projecting 4.2% US inflation. The gap between backward-looking data and
forward-looking estimates is as wide as it's been since the early pandemic period.

Scenario Analysis

1. Inflation Spike — 98%

Virtually confirmed. The remaining 2% accounts for a sudden, unexpected peace deal
that crashes energy prices. PPl at 3.2%, oil above $100, two shipping chokepoints
threatened, IMF warning of 15-20% higher food/energy prices in H1, and the OECD
projecting 4.2% US inflation. The question is no longer whether but how high.

New evidence: IMF's "all roads" warning explicitly eliminates the soft-landing inflation
path. Iran's tanker strike extends supply disruption timeline.

2. Hard Recession — 94%

The transmission mechanism is operating on multiple cylinders. February's -92K NFP,
contracting retail sales (-0.2% MoM), declining industrial production (-0.9%), copper
prices sliding (the traditional recession indicator), and the S&P's five-week losing streak
creating a negative wealth effect. Friday's NFP report (March data) will either confirm
acceleration into recession or show a dead-cat bounce.

New evidence: Copper falling while oil rises is a classic divergence signal — energy
inflation destroying growth rather than reflecting it. NZ business sentiment hitting lowest
since 2024 recession suggests the global growth shock is spreading.

3. Iran-US War Escalation — 42%

The Dubai tanker strike and Houthi involvement are escalatory. Pakistan-hosted talks
provide a diplomatic counterweight, but Iran's demands (reparations, sovereignty over
Hormuz, sanctions lifted) remain far from what the US would accept. Five days to the
April 6 deadline.

Key indicators: Oil below $115 ceiling (managed theater signal still intact). VIX above 30
(genuine fear). Defense stocks mixed. Diplomatic channels still open. Current score on
Dixon managed theater checklist: 7-8/10 — still more managed than genuine, but the
margin is thinning.
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4. Risk-On Rally —12%

Requires rapid peace + emergency Fed pivot. Neither is remotely likely. FedWatch
shows 98.4% hold probability at April. Deloitte projects no rate cuts in 2026. The
contrarian case rests entirely on extreme positioning: BTC COT at 100th percentile, oil
COT at 1.9th percentile. A sudden peace deal would trigger a historic short squeeze —
but you don't allocate on 12% scenarios.

Cross-Asset Intelligence

The BTC-SPY Correlation Break

Bitcoin's 7-day correlation with equities surged to +0.95 while the 90-day average sits
at just 0.06 — a +0.86 delta that the system flags as "critical." BTC is trading as a
leveraged risk asset, not digital gold. The crypto Fear & Greed index at 11 versus
traditional markets at 50 suggests crypto is pricing a far worse outcome than equities.

BTC ETF flows tell the institutional story: -$391M in a single day, led by IBIT (-$306M).
This is BlackRock's product bleeding. However, on-chain data shows exchange
reserves at 1.149M BTC with 7-day net outflows of -2,062 BTC and 30-day outflows of
-19,806 BTC. Someone is withdrawing to self-custody rather than selling — the
structural supply picture is tighter than the ETF flows suggest.

Gold's Recovery Attempt

Gold at $4,630 is bouncing from its recent lows but remains ~$370 below the January
$5,000 record. The COT data (11.5th percentile, 1-year) shows speculative longs are
mostly shaken out — a setup for a powerful move when the catalyst arrives. Wells
Fargo's new target implies 38-43% upside from current levels. The structural thesis
(central bank buying, de-dollarization, inflation hedge) is intact; the headwind is dollar
strength.

Silver's Breakout Day

Silver jumped 4.5% on Monday — the strongest session in weeks — reclaiming territory
above $73. The move is notable because silver has been underperforming gold badly. If
silver starts outperforming, it signals that the industrial demand narrative is stabilizing
(silver has dual precious/industrial exposure). Watch the gold-silver ratio for
confirmation.
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Oil's Positioning Paradox

WTI COT data shows managed money at the 1.9th percentile — net short — while the
price sits above $102. This is a dangerous divergence. Short covering into a supply
shock creates accelerant effects. Macquarie's $200 Brent scenario isn't just a headline;
with positioning this extreme, any genuine supply disruption (Hormuz blockade
escalation, Bab el-Mandeb closure) could trigger violent upward repricing.

Power Structure Signals

The Dixon framework's power flow analysis shows FIC (Financial Industrial Complex)
gaining while MIC (Military Industrial Complex) is losing ground over the past 30 days.
This is consistent with the managed theater thesis: the financial complex doesn't need
the war to continue — it needs the transition from war to peace, where it renegotiates
contracts at favorable terms. Qil contracts, insurance premiums, reconstruction
financing, and sovereign debt terms are all being repriced during this conflict.

Key signal: Defense stocks declining during an active military conflict remains the
strongest managed theater indicator. When companies that should profit from war are
falling, the money is flowing elsewhere — toward the financial architecture being rebuilt
behind the scenes.

The Week Ahead: April's Gauntlet

DATE EVENT SIGNIFICANCE

Mar 31 Core PCE Inflation test — Fed's preferred gauge

Apr1 ISM Manufacturing PMI Growth test — sub-50 = stagflation confirmed
Apr 2 ADP Employment + Initial Claims Labor market breadth check

Apr 3 ISM Services PMI 70% of GDP — services resilience test

Apr 4 Non-Farm Payrolls (Good Friday) Markets closed — maximum weekend uncertainty
Apr 6 Iran deadline expires The binary: off-ramp or escalation

Apr7 Markets reopen NFP + deadline results collide

This is the most consequential week of 2026. Every data point feeds directly into the
central question: how deep is the stagflation, and does the geopolitical situation resolve
or worsen? The convergence of economic data releases with the Iran deadline, landing
over a holiday-shortened trading week, creates the conditions for maximum volatility.
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System Performance

The intelligence engine has tracked 242 predictions with a 45.7% overall hit rate across
all timeframes:

TIMEFRAME HIT RATE SCORED NOTES

Short-term (days) 39.1% 64 Vulnerable to news-driven whipsaws
Medium-term (weeks) 54.8% 52 Strongest tier — structural analysis edge
Long-term (months) Insufficient data 1 21 predictions pending resolution

The medium-term accuracy of 54.8% represents the system's primary edge —
structural forces are more predictable than daily noise. VIX predictions lead at 63.6%,
while oil (CL=F) lags at 23.7%, confirming that geopolitical commaodity pricing remains
the hardest regime to model.

Cross-timeframe bearish alignment is at 3/4 layers — the most bearish consensus the
system has produced since its inception.

Structural Context: Q12026 in Review

March 31 marks the end of Q12026 — a quarter that will be remembered for the onset
of the first major energy war crisis since 1973. A brief retrospective:

January: Gold hit record highs near $5,000. Bitcoin traded above $100K. Markets priced
three Fed rate cuts for 2026. The biggest concern was whether Al earnings could
sustain equity valuations.

February: Early warning signs — NFP turned negative for the first time in years. Inflation
data started creeping higher. The Fed held rates but the tone shifted hawkish. Deloitte
began revising its rate cut expectations downward.

March: Everything changed. The US-Israeli campaign against Iran began on March 1. Oil
surged from ~$70 to above $100. The Strait of Hormuz was effectively blocked. Houthis
opened a second front. Inflation expectations spiked. The S&P entered a five-week
losing streak. The Dow confirmed correction territory. Crypto plunged into extreme fear.
The Fed found itself trapped between inflation and recession — the textbook definition
of stagflation.
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The quarter closes with more questions than answers and the widest distribution of
possible outcomes in years. The data-heavy week ahead, culminating in the April 6
deadline, will do more to resolve that uncertainty than anything in Q1.

The Sentinel Report is generated by pftui's multi-timeframe intelligence engine, which
integrates 19+ data sources across four specialist analytical layers. For methodology
and historical reports, visit pftui.com/reports. This report does not constitute financial
advice.

Generated by pftui Intelligence Engine | pftui.com
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