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Executive Summary

The Strait of Hormuz opened today — and markets exhaled.

Iran's foreign minister declared all commercial vessel passage through the Strait of

Hormuz "completely open" for the duration of the ceasefire, triggering an immediate

and dramatic cascade: oil fell more than 8% to $84, equities surged to a third

consecutive record close, and the Nasdaq extended its historic winning streak to 13

straight sessions — the longest since 1992. The S&P 500 and Dow hit their highest

levels since before the US-Iran conflict began. VIX fell to 17.48.

This is the textbook definition of war-premium collapse. Fifteen-plus dollars per barrel

of energy risk built over weeks was repriced in hours once the physical bottleneck —

the Hormuz chokepoint carrying 20% of global oil — was officially declared

unobstructed. Oil traders who had been net short (COT managed money net short

-9,496 contracts as of last week) were caught leaning the right direction but still

underestimated the speed and scale of the move.

The signal embedded in today's price action is not simply "risk-on." It is something

more structurally significant: the war premium is leaving the oil market at a pace that is

compressing faster than the underlying inflationary forces it fed. CPI came in at 3.3%

last week. PPI at 4.0%. Those numbers were energised by the Hormuz blockade. If the
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blockade is lifted before the 60-90 day lag fully transmits into consumer prices, we may

see inflation peak and roll over in Q2 rather than Q3 — which changes the Fed calculus

meaningfully.

But the most important story today may not be oil. It is Netflix — and what its post-

earnings collapse tells us about the consumer reality behind the record stock market.

NFLX beat Q1 estimates, but its Q2 revenue guidance missed, Reed Hastings

announced he is stepping down, and the stock fell nearly 10% after hours. In an

economy where stagflation scenarios are running at 92% probability, consumer

spending on discretionary services is beginning to show strain beneath the headline

equity rally. Equities are pricing peace. The consumer is pricing inflation.

The week ahead is defined by a single event: Kevin Warsh's Senate confirmation

hearing for Federal Reserve Chair, scheduled for Tuesday April 21. His testimony will be

the first credible signal of monetary policy trajectory under the new Fed leadership.

Hawkish signals mean a DXY counter-rally toward 100-101, gold pressure, and BTC

headwinds. Dovish signals mean continued dollar structural decline, hard asset

tailwinds, and risk-on extension. The next 48 hours after that hearing will be the most

policy-significant moment of the month.

The intelligence system's macro regime read: transitioning from war-driven inflation

toward a stagflation/recession binary. The war provided clarity — a single dominant

variable (energy). Post-Hormuz, the system fractures into two competing scenarios:

soft landing (Fed pivot enabled by inflation roll-off, equities hold) vs. stagflation trap

(inflation sticky despite war end, Fed frozen, growth slowing). Both cannot be right. The

next 4-6 weeks of data will begin to resolve the ambiguity.
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Market Snapshot
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ASSET PRICE
DAILY

CHANGE
SIGNAL

Bitcoin (BTC) $77,476 +3.19%
Broke above $76K resistance. DXY inverse

correlation (-0.78, 7d) firing.

Gold (GC=F) $4,849.40 +0.67%
Structural bid absorbs ceasefire war-premium

loss. CB buying floor holding.

Silver (SI=F) $80.93 +2.58%
Correlated with equities (Silver/SPY: +0.84 7d)

— acting as risk asset.

WTI Crude

(CL=F)
$84.00 -7.86%

Hormuz open = war premium repriced. COT

short covering amplified the move.

DXY ~98.20 ~flat
Below SMA200 (98.61). Structural bear intact.

Warsh Apr 21 is the next trigger.

S&P 500 Record close +surge
3rd consecutive all-time high. Nasdaq 13th

straight gain (longest since 1992).

Dow Jones
Highest since

Feb 2026
+850 pts All US-Iran war losses erased. Broad risk-on.

VIX 17.48 -2.56%
Lowest since war began. Complacency setting

in.

10Y Treasury ~4.26% ~flat
Markets pricing Fed frozen despite hot CPI.

Stagflation trap.

Gold Miners

(GDX)
$100.34 +2.74%

Miners outperforming spot — leverage trade in

effect.

NFLX $97.31 -9.72%
Q2 guidance miss. Hastings stepping down.

Consumer strain signal.

MSTR $166.52 +11.80%
BTC breakout above $76K driving treasury

leveraged play.

HOOD $90.75 +4.49%
Retail brokerage benefiting from risk-on + BTC/

crypto rally.

COIN $206.33 +3.26%
Crypto platform upside as BTC breaks key

resistance.

TSLA $400.62 +3.01% Broad risk-on; structural narratives unchanged.

RKLB $84.80 +2.25%
Space sector consolidating after yesterday's

overbought read.

BKSY $37.57 -3.67%
Overbought reversion from RSI 70-72 zone —

as predicted.

CCJ $120.66 +0.32%
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ASSET PRICE
DAILY

CHANGE
SIGNAL

Nuclear energy thesis quietly intact. No near-

term catalyst.

Key Developments

1. Iran Declares Strait of Hormuz "Completely Open" — Oil Collapses 8%

What happened: Iran's Foreign Minister announced that passage for all commercial

vessels through the Strait of Hormuz is declared completely open for the duration of the

ceasefire. Oil fell from ~$91 to $84, a 7.86% move on the day and part of an 11%+

intraday collapse from session highs. Equities surged globally on the news.

Why it matters: The war premium embedded in oil — estimated at $10-15 per barrel

above pre-war fundamentals — had been a structural inflationary input into every

supply chain touching energy. Its rapid removal is deflationary at the commodity level.

But the question that markets have not yet answered is whether the 60-90 day

consumer price lag means March CPI's 3.3% was the peak — or merely the beginning

of a multi-quarter wave. The PPI pipeline (energy +8.5% MoM as of March) still needs

to clear.

The structural catch: Opening Hormuz for the ceasefire duration is not the same as

geopolitical resolution. The underlying conditions that produced the conflict — US

sanctions architecture, Iranian nuclear program, regional security competition — remain

unchanged. Polymarket currently prices "permanent ceasefire" at approximately 23.5%.

That gap between the market's oil price and the geopolitical resolution probability is

where the next risk premium lives.

What changes: The dominant oil narrative shifts from "war premium compression" to

"post-conflict reconstruction demand." Ceasefire infrastructure rebuild is copper-

positive, uranium-positive, and moderately oil-positive at the margin. The directional

energy trade for the next 30-60 days is oil range-bound between $82-88 absent re-

escalation, not directionally lower.
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2. Nasdaq's 13th Straight Gain — Longest Since 1992

What happened: The S&P 500, Nasdaq, and Dow all surged on Friday. The Nasdaq

composite notched its 13th consecutive day of gains — the longest winning streak since

1992. All three major indices hit multi-month or all-time record closes. VIX fell to 17.48,

its lowest level since before the US-Iran war began.

Why it matters: This is the most sustained equity momentum streak in over three

decades, occurring against a backdrop of 3.3% CPI, 55% Hard Recession probability,

and a Federal Reserve that is effectively paralysed. The disconnect between equity

price action and the underlying macro data is now historically large. This is not a

criticism of the rally — markets frequently lead macro shifts. But it is a signal that the

risk/reward for new equity longs at these levels is asymmetrically poor.

The structural question: Equity markets are pricing one of two things — either a soft

landing enabled by war-premium deflation rolling into genuine CPI relief, which permits

a Fed pivot by Q3 2026; or a continuation of the liquidity-driven nominal price

expansion in which real returns continue to erode even as prices rise. The former is

bullish for equities and means war-premium deflation is doing the Fed's work. The latter

is the stagflation trap in disguise.

What to watch: Earnings season provides the next test. Netflix's after-hours collapse —

Q2 guidance miss despite a Q1 beat — is a leading indicator for whether consumer

spending is durable. If multiple consumer-facing companies miss Q2 guidance in

coming weeks, the equity narrative fractures quickly.

3. Netflix -9.7% After Hours: Reed Hastings Steps Down, Q2 Guidance Misses

What happened: Netflix reported Q1 2026 earnings and revenue above Wall Street

estimates. But Q2 guidance came in below expectations, and the company

simultaneously announced that co-founder Reed Hastings is stepping down. Shares fell

nearly 10% after hours — the largest single-day decline in approximately six months.

Why it matters: Netflix's earnings are a proxy for discretionary consumer spending and

subscription fatigue. The combination of a Q2 guidance miss and a leadership transition

creates a two-sided uncertainty premium that markets are pricing rapidly. More broadly,

consumer businesses that beat recent quarters but cut forward guidance are telling you

that the inflation-versus-spending squeeze is arriving — it just hasn't hit the P&L yet.

The structural signal: In a stagflation environment, consumers prioritise necessities

over discretionary spending. Streaming services occupy an ambiguous position —

cheap enough to retain at first, but among the first to be cut when household budgets
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tighten. Netflix's guidance miss is one data point. But it rhymes with the macro picture:

CPI at 3.3%, wage growth trailing, consumer confidence surveys showing strain. The

question is whether this is Netflix-specific or sector-wide.

What to watch: Amazon Prime, Disney+, and broader consumer discretionary earnings

over the next 3 weeks. If the guidance misses cluster, stagflation scenario probability

should increase from its current 92%.

4. Kevin Warsh Confirmation Hearing — April 21 is the Fed's Pivot Point

What happened: Trump's nominee for Federal Reserve Chair Kevin Warsh has

submitted financial disclosures and formally cleared the path for his Senate

confirmation hearing, confirmed for Tuesday, April 21. Warsh disclosed well over $100

million in assets. The hearing will be the first substantive public signal of what monetary

policy looks like under new Fed leadership.

Why it matters: Jerome Powell's term does not expire until May 2026. But Warsh's

testimony will set market expectations for the next Federal Reserve era. He is known

historically as a hawk who dissented against extended accommodation after 2008. If his

April 21 testimony signals an intent to fight inflation aggressively — even at the cost of

growth — the market will price out 2026 rate cuts rapidly, causing DXY to bounce

toward 100-101, gold to sell off 2-4%, and BTC to retrace.

The structural read: The intelligence system's medium-timeframe scenario has

consistently modeled a 3-5 day Warsh-driven DXY counter-rally toward 100-101 before

the structural bear resumes below 98. This remains the base case. The structural forces

driving dollar weakness — COFER at 56.1% and declining at record quarterly pace,

BRICS Bridge infrastructure, de-dollarisation of oil settlement — are not reversed by a

hawkish Fed chairman. They are slowed or paused.

What to watch: Warsh's stance on Fed independence vs. Trump pressure, his language

on inflation vs. growth trade-offs, and whether he explicitly addresses the structural

dollar decline. Any language accommodating Trump's preference for lower rates would

be dollar-negative and gold/BTC-positive beyond the initial market reaction.
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5. BTC Breaks $76,000 — DXY Correlation at Maximum Fidelity

What happened: Bitcoin closed near $77,476 — the first close above $76,000 since the

ETF-driven pullback that began in late March. The move was correlated with both the

equity risk-on surge and the ongoing DXY structural weakness. The 7-day BTC/DXY

correlation stands at -0.78 (sign flip from a flat 0.08 over the 90-day baseline), meaning

dollar moves are hitting Bitcoin with amplified force.

Why it matters: BTC breaking above $76K on a day when risk-on sentiment is driven by

geopolitical de-escalation — rather than crypto-specific catalysts — suggests two

concurrent forces: (1) BTC is currently functioning as a risk-on asset correlated with

equities (BTC/SPY: +0.59, 7d vs. -0.12 baseline), and (2) BTC is simultaneously gaining

from the structural dollar weakness narrative (BTC/DXY: -0.78). These two drivers are

temporarily aligned but won't always be.

The structural tension: COT futures positioning for BTC remains at the 100th percentile

of historically maximum long — a contrarian bearish signal. ETF flows have been net

negative (GBTC structural outflows). The break above $76K despite these headwinds

suggests the DXY/hard-asset tailwind is overwhelming the crowding and flow signals in

the short term. The medium-timeframe model maintains that this is a setup for a $70K

re-test within 14 days if the dollar fails to continue weakening.

MSTR context: Strategy (MicroStrategy) surged 11.8% as the BTC break above $76K re-

rates the NAV premium on its bitcoin treasury strategy. Institutional corporate treasury

adoption (Strategy's 13,927 BTC purchase last week at ~$71,900 avg.) continues to be a

structural floor beneath Bitcoin's price.

Structural Forces Update

Dollar Architecture: Controlled Demolition Continues

The DXY structural bear thesis is playing out with textbook precision. The dollar index

has remained below its SMA200 (98.61) for six consecutive sessions. COFER data from

Q1 2026 shows USD reserve share at 56.1% — down -2.3 percentage points in a single

quarter, the fastest quarterly decline on record. Wall Street is increasingly turning

bearish on the dollar: Bloomberg noted April 17 that major institutional desks are revising

USD targets lower for 2026. The consensus 2026 year-end DXY range across major

bank forecasts is 92-98 with a downward bias.
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The structural mechanism matters: this is not a confidence crisis — it is a managed

architectural shift. Nations that settled oil in dollars through Hormuz are now building

alternative infrastructure (BRICS Bridge, yuan swap lines, Singapore dollar/yuan direct

links). Each settlement corridor that exits the dollar network is a structural demand

reduction, not a cyclical one. This process unfolds over years, but it accelerates in

periods of geopolitical friction. The Iran war has been a decade's worth of acceleration

compressed into weeks.

The 10-year implication: If COFER continues declining at even half the Q1 2026 pace

(-1.2pp/quarter), USD reserve share falls below 50% by 2028. That is not a collapse — it

is a structural repricing of every dollar-denominated hard asset.

Gold: The Clearest Structural Trade in the System

Gold at $4,849 represents the most sustained and structurally-grounded bull market of

the 2020s. The evidence set is unusually clean:

Central bank demand: 95% of surveyed central banks expect global gold reserves to

rise in 2026 (BlackRock, March 2026). Poland announced 150t additional purchases.

CB buying pace tracking 950t annually. The marginal buyer at these prices is not

speculative — it is institutional and sovereign.

COT positioning: Managed money at the 1.9th percentile of historic long positioning

despite gold at all-time highs. This is the opposite of a speculative bubble — specs

are historically underweight a structurally rising asset. This is CB-driven price

appreciation, not hot money.

Price forecasts: JPMorgan $5,000-$6,300 range for 2026. Heraeus $3,750-$5,000.

Goldman Sachs 2026 year-end target recently revised higher. The institutional

consensus has shifted from "gold as hedge" to "gold as structural allocation."

Ceasefire impact: War premium deflation (estimated $200-400/oz) is being

absorbed by CB structural bid without price collapse. Gold at $4,849 on a day oil fell

8% demonstrates the durability of the non-war floor.

Nuclear Energy: Quiet Structural Build

CCJ (Cameco, the world's largest publicly traded uranium miner) has been quietly

building above its SMA200 at $120.66. The catalysts that matter are structural, not

tactical: Goldman Sachs estimates data center electricity demand rises +160% by 2030.

Nuclear is the only dispatchable baseload power source that can scale to meet AI

infrastructure demand. 15 new reactors globally are scheduled for 2026. Arizona SMR

(small modular reactor) permit legislation is advancing.

• 

• 

• 

• 
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The intelligence system's high-timeframe conviction on CCJ is 5/5 — maximum. The

low-timeframe read is bear/1 — awaiting CyberDots HTF confirmation entry signal. The

divergence is intentional: structural conviction does not create a tactical entry. These

are different analyses that should not be conflated.

Copper's Structural Deficit: The AI Infrastructure Trade

Copper (HG=F) is at the intersection of the two most powerful structural demand

themes of the decade: AI data center buildout and global electrification. The ICSG

models a 330,000-tonne structural deficit in 2026 — the largest in decades. JPMorgan

projects copper at $12,500/tonne (~$5.67/lb) by Q3 2026. Supply response is years

away: Antofagasta's Argentina expansion has a 5-7 year lag.

The 7-day BTC/Uranium sign-flip correlation (+0.81 vs. -0.12 baseline) is an interesting

structural signal — both assets are benefiting from the "AI infrastructure" narrative,

even though their underlying demand drivers are distinct (BTC from dollar weakness,

uranium from power demand). When two assets develop unexpected positive

correlation, it often signals they are both being repriced by a shared macro narrative. In

this case, the narrative is: AI is consuming electricity faster than supply can respond,

and the assets closest to that supply gap are being revalued.

Scenario Watch

The system tracks four macro scenarios with live probability updates:

SCENARIO PROBABILITY
DELTA

(7D)
SIGNAL

Inflation Spike 92% stable
CPI 3.3%, PPI 4.0% confirm. War-end oil deflation

may slow but not reverse.

Hard Recession 55% stable
Netflix guidance miss + consumer strain data vs.

record equity prices. Divergence building.

Iran-US War

Escalation
25% -10pp

Hormuz declared open. Military action ending

probability near 100% (Polymarket).

Risk-On Rally 20% +10pp
Nasdaq 13-day streak, 3rd consecutive record. VIX

at 17.48.

Scenario interplay: The Inflation Spike (92%) and Hard Recession (55%) scenarios are

not contradictory — stagflation combines both. The risk-on rally (20%) is happening in

the equity market now, but its sustainability depends on whether war-premium deflation

actually translates into CPI relief quickly enough to give the Fed room to cut before
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recession arrives. If it doesn't — if CPI stays above 3% through Q2 even with oil lower

— the Fed stays frozen at April 29's FOMC, and the equity rally becomes a valuation

trap.

The Warsh pivot point: April 21's confirmation hearing is the first structural input that

could shift these probabilities materially. Hawkish testimony increases Inflation Spike

probability (no cut coming) and Hard Recession probability (no monetary support).

Dovish testimony increases Risk-On Rally probability by opening the door to 2026 cuts.

Oil binary remains: Ceasefire extension is not permanent peace. Polymarket prices

permanent ceasefire at 23.5%. Re-escalation risk remains a tail scenario that would

immediately re-price oil to $100+, gold to $5,000+, and equities down 5-8%.

Correlation Intelligence

The system's most actionable signals are cross-asset correlation breaks that indicate

structural regime changes rather than random noise:

BTC / DXY: -0.78 (7d) vs. +0.08 (90d) — Sign flip, CRITICAL Bitcoin has become the

most sensitive risk barometer for dollar weakness in the current environment. This

correlation is stronger than it has been in years. It means: DXY declining = BTC gaining,

with amplified force. The implication is that the structural dollar bear thesis — if correct

— provides a sustained multi-month tailwind for BTC regardless of crypto-specific

flows.

Gold / SPY: +0.78 (7d) vs. +0.08 (90d) — Anomalous co-movement Gold and equities

moving in tandem is structurally unusual. Both are currently being driven by the same

force: dollar weakness. This is a fragile state. When the shared driver (DXY) reverses —

as it likely will briefly after Warsh's hearing — both assets lose their tailwind

simultaneously. The temporary correlation means the usual portfolio logic (gold hedges

equity drawdowns) is suspended.

BTC / Gold: +0.72 (7d) vs. -0.02 (90d) — Digital gold narrative activated The positive

BTC/Gold correlation signals that capital is treating both as dollar-exit trades. This is the

"monetary debasement thesis" expressing itself in real-time price action. When this

correlation holds, BTC and gold can be treated as complementary positions in a dollar-

bear thesis rather than alternatives.

Silver / SPY: +0.84 (7d) vs. +0.12 (90d) — Silver is a risk asset today Silver's 7-day

correlation with equities is near its maximum. This means silver is not currently acting

as a monetary metal hedge — it is acting as an industrial/risk commodity. Equity selloff
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= silver selloff in the current regime. This should inform position sizing logic for any

silver allocation: the monetary thesis is long-term intact (COT at 9.6th percentile =

extreme undervaluation), but short-term silver will sell off with equities if risk appetite

shifts.

PSLV / Uranium: -1.06 delta (sign flip) — CRITICAL divergence Silver (PSLV) and

Uranium (U-U.TO) have historically had modest positive correlation (+0.42, 90d

baseline). In the past 7 days they have moved to -0.64 correlation — a sign flip. This is

an unusual structural change: silver is tracking equities (risk-on), while uranium is

trading on its own AI power demand thesis (semi-independent of risk sentiment). These

two "alternative energy adjacent" assets are repricing on completely different drivers.

Worth monitoring for whether this divergence resolves or confirms.

Intelligence Engine: Prediction Accuracy

The system tracks every prediction it makes with retrospective scoring. As of April 17,

2026:

Overall system hit rate: 51.1% (177 scored predictions from 423 total)

TIMEFRAME HIT RATE SCORED

Medium-term 55.2% 67 scored

Low-term (daily) 49.1% 107 scored

High-term (structural) 33.3% 3 scored (early, most open)

Today's outcome vs. predictions: - 🟢 Gold holds above $4,785 (actual: $4,849 ✓) —

CB structural bid absorbed ceasefire deflation as modeled - 🟢 DXY fails to reclaim

SMA200 at 98.61 (actual: DXY ~98.20, below SMA200 ✓) — structural bear intact - 🔴 

BTC closes below $76,000 (actual: $77,476 ✗) — Hormuz opening triggered risk-on

across crypto - 🔴 Oil range-bound (consolidates $87-92) (actual: -7.86% to $84 ✗) —

Hormuz open was the missing catalyst; war-premium collapsed faster than modeled - 🟡 

Space sector gives back 5% (BKSY -3.67% ✓, RKLB +2.25% ✗) — partial; BKSY

reverted as predicted, RKLB held

Lessons from today's wrong calls: - Oil's war-premium is binary and event-driven: the

moment Hormuz is physically declared open by Iran's FM, the market reprices instantly

and fully — range-bound predictions become void - BTC's response to risk-on days is

more powerful than ETF outflow headwinds when the risk-on catalyst is geopolitical

resolution (dollar-negative) rather than sector-specific
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Best-performing sources by hit rate: Medium-timeframe analyst (60.5%), Low-

timeframe analyst (58.3%), Low-agent (54.8%).

Radar: Next 7 Days

Tuesday, April 21 — Kevin Warsh Senate Confirmation Hearing The most significant

macro event of the month. Warsh's testimony will set expectations for Fed monetary

policy trajectory through year-end. Watch for: (1) stance on independence vs.

administration, (2) language on rate cuts vs. inflation fighting, (3) any signal on QE/QT

posture. Expected market impact: initial DXY volatility ±1-2%, gold ±2-3%, BTC ±4-6%.

April 29 — Federal Reserve FOMC Decision CME FedWatch pricing 99%+ probability of

no change. But the language in the statement — particularly around "stagflation"

acknowledgment and forward guidance — will determine whether the market prices in 1

cut, 0 cuts, or a hike for 2026.

Ongoing — Iran-US Ceasefire Extension Negotiations The formal ceasefire is 10 days.

Nuclear and compensation terms remain unresolved. Polymarket: permanent ceasefire

by April 22 = ~50%. Re-escalation risk is the primary tail scenario that would invalidate

the current risk-on regime.

Ongoing — Q1 2026 Earnings Season Netflix set the tone: beats on past performance,

misses on forward guidance. Watch: Amazon, Meta, Alphabet (late April). Any clustering

of consumer-facing guidance misses would accelerate Hard Recession scenario from

55% toward 70%.

Technical — DXY 98.61 SMA200 resistance If Warsh hearing is hawkish, DXY may test

or briefly reclaim SMA200 at 98.61. Whether it holds above that level for 3+ sessions

would be the first structural bull signal for the dollar since Q4 2025. Monitor closely.

Structural Framework: Reading the Hormuz Moment

The Hormuz opening is a case study in how geopolitical events create price regime

transitions rather than linear directional moves.
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Before the blockade: Oil at ~$75-80 (fundamentals). Blockade +20%: Oil to $90-100+

(war premium). Ceasefire/opening: oil returns toward $80-85 (fundamentals + demand

destruction adjustment). This is not simply "oil goes up, then down." It is a cycle of

premium insertion and removal that affects every asset via three channels:

Inflation channel: Hormuz blockade → energy costs → CPI (+0.5-0.8pp). Hormuz

opening → energy deflation → CPI relief (with 60-90 day lag). The system will be

watching whether April and May CPI confirm this thesis.

Risk appetite channel: War = VIX up, equities down, gold up (as fear hedge).

Ceasefire = VIX down, equities up, gold consolidates (fear premium exit, structural

bid holds floor). This is visible in real-time today.

Dollar channel: War → safe-haven dollar bid (partially). Ceasefire → risk-on dollar

weakness. Structural de-dollarisation continues regardless. The war merely paused

its expression.

The intelligence system tracks all three channels simultaneously because asset prices

only make sense when the transmission mechanisms are visible. An investor who only

watches oil prices misses the inflation lag. An investor who only watches equities

misses the structural dollar shift. The report exists to make these connections explicit

and actionable.
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