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Executive Summary

The ceasefire is unraveling — and the market is realizing it.

On Friday, April 17, Iran opened the Strait of Hormuz. The S&P 500 hit a record close

above 7,100. Oil fell 8% in a single session. Markets priced peace. By Saturday, that

narrative collapsed: Iran seized a US-linked commercial tanker in the Strait, Tehran

accused Washington of ceasefire violations, and the Hormuz chokepoint was once

again closed to commercial traffic. On Monday, oil surged 3.8% to $87.10. Equities

retreated. The Dow slipped, the S&P pulled back from its record, and the Nasdaq faded

from its historic 13-session winning streak. The war premium that markets spent all of

last week pricing out is beginning to price back in.

Two events dominate the next 48 hours:

Tuesday, April 21 — Ceasefire expiration. The two-week US-Iran ceasefire expires

tomorrow. No extension has been confirmed. Iran has seized a vessel, closed the Strait,

and is sending mixed signals on continued talks. Polymarket prices "US forces enter

Iran by April 30" at 99.95%, reflecting the market's expectation that the current de-

escalation is either partial or temporary.
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Tuesday, April 21 — Kevin Warsh confirmation hearing. Trump's nominee for Federal

Reserve Chair faces the Senate Banking Committee for the first time. Warsh's testimony

will set market expectations for monetary policy under new leadership — potentially for

years. Hawkish signals drive DXY higher, compress gold, and create BTC headwinds.

Dovish signals extend the structural dollar bear, harden the case for gold and bitcoin.

The gap between those two scenarios is wide, and the market has not priced either with

conviction.

In this environment, the intelligence system's macro regime reads: stagflation

probability dominant (90%), hard recession building (60%), risk-on scenario fading

(12%). The war provided a temporary organizing narrative — a single variable that drove

oil, equities, gold, and volatility simultaneously. That clarity is gone. The next 30-60

days of data — JOLTS, PCE, NFP, Fed signals, and the ceasefire's actual resolution —

will determine which structural scenario wins.

Bitcoin is the standout signal today: up 2.65% to $75,951 while equities retreated,

decoupling from the risk-off move. This is not noise. The BTC/DXY inverse correlation

(-0.70 over 30 days) is asserting structural primacy over the short-term risk-on/risk-off

read. Gold is holding above $4,800 with exceptional structural positioning: COT

managed money at the 1.9th percentile of one-year net longs — meaning professional

speculators are dramatically underweight a metal at all-time highs driven by central

bank buying. That combination is unusual and historically bullish.

PFTUI Intelligence Report CONFIDENTIAL

2 / 12



Market Snapshot
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ASSET PRICE
DAILY

CHANGE
SIGNAL

Bitcoin (BTC) $75,951 +2.65%
Decoupling from equity weakness. DXY inverse driving.

Exchange flows net negative (bullish).

Gold (GC=F) $4,841 +1.87%
Holding near ATH. Iran vessel seizure + Warsh

uncertainty = structural bid.

Silver (SI=F) $79.87 +1.08%
Tracking gold with positive spread. COT 9.6th percentile

= bullish positioning backdrop.

WTI Crude

(CL=F)
$87.10 +3.80%

Iran re-closes Hormuz. HFI Research: supply shock at

"critical breaking point."

DXY 98.31 +0.21%
Slight safe-haven bid on Iran escalation. Still below

SMA200 structural bear.

S&P 500 ~7,060 −0.9%
Retreating from record. Mag7 leads to downside (META

−2.6%, TSLA −2.0%).

VIX ~19.5 +10% est.
Popped on Iran vessel seizure. War premium re-entering

volatility surface.

10Y Treasury 4.25% −0.06%
Flight to safety bid. Real yields still negative adjusted for

CPI trajectory.

GBP/USD ~1.323 ~flat Watching Warsh for USD directional break Tuesday.

Copper

(COPX)
$86.25 −1.08%

Risk-off dip. Structural electrification demand

unchanged.

Uranium

(URA)
$56.05 +0.34%

Quietly bid. CCJ +2.45%. Nuclear AI-power thesis

progressing below consensus radar.

GDX (Gold

Miners)
$99.13 −1.21%

Miners pulling back vs. spot — normal consolidation

after 9%+ month.

RKLB $89.46 +5.50%
Space infrastructure breakout. No specific catalyst —

momentum continuation.

TSLA $392.50 −2.03%
Risk-off + EV uncertainty. Breaking 8-week losing streak

was Friday's theme; today reverts.

INTC $65.70 −4.09%
Pre-earnings weakness. Reports this week. Structural

turnaround thesis still contested.

MSTR $170.81 +2.58%
BTC treasury leverage trade intact. NAV premium

compressing vs. BTC price.

COIN $211.63 +2.57% Crypto platform bid on BTC strength.

ASTS $81.00 −5.30%
Overbought reversion continues. RSI normalization after

extended run.
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Key Developments

1. US Seizes Iranian Vessel — Ceasefire on the Brink

What happened: US forces seized an Iranian-flagged cargo vessel attempting to transit

the Strait of Hormuz over the weekend. Tehran immediately declared it a ceasefire

violation and reimposed control over the waterway, halting commercial transit that had

briefly resumed after Friday's declaration. Iran's foreign ministry sent mixed signals on

continued negotiations, while the Guardian reported commercial shipping through the

Strait came to a "virtual standstill." The two-week ceasefire expires Tuesday.

Why it matters: Friday's oil collapse assumed the Hormuz opening was durable. It was

not. The vessel seizure reveals a critical gap in the ceasefire architecture: there is no

enforcement mechanism, no joint monitoring committee, and no agreed definition of

what constitutes a violation. Both sides are testing the other's resolve before the

Tuesday deadline. The result is the worst possible outcome for markets — not clean

escalation, not clean resolution, but an unstable grey zone in which energy prices

remain elevated and uncertainty compounds.

The structural catch: HFI Research published Monday that even a "long-lasting peace

deal" reached this week would take 30-60 days to restore oil supply chains: vessels are

positioned in incorrect locations, tanker routing has been disrupted, and OPEC

normalisation is likely 9 months away per Societe Generale analysis. This means the

energy supply shock's inflationary effect is likely to persist into Q3 regardless of what

happens Tuesday, and the Fed's room to act is structurally constrained.

Scenario update: Iran-US War Escalation scenario probability has moved from 25% last

week to 35% today on the vessel seizure. The ceasefire expiration Tuesday without

extension would trigger a further reassessment toward 50%+ if accompanied by new

hostilities.

2. Kevin Warsh Confirmation Hearing — Tuesday is the Fed's Inflection Point

What happened: Trump's nominee for Federal Reserve Chair, Kevin Warsh, faces the

Senate Banking Committee on Tuesday, April 21. Warsh disclosed assets well over $100

million ahead of the hearing. CNN previewed the appearance as "the first real test" of

what monetary policy looks like under new Fed leadership at a moment when "the

global economy is already facing seismic shifts." Warsh has historically been a hawk

who dissented against extended accommodation after 2008 — but more recent signals

suggest he may be willing to accommodate Trump's preference for lower rates.
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Why it matters: The hearing is the most significant US monetary policy signal in

months. Jerome Powell's term expires in May 2026. Warsh's public testimony will be

parsed in real-time for signals on: (1) his inflation vs. growth trade-off, (2) his stance on

Fed independence vs. executive pressure, (3) his explicit or implied view on rate cuts

vs. holds in the current stagflation environment, and (4) his language on the dollar and

Treasury market stability.

The two-sided scenario: - Hawkish Warsh: DXY rallies to 99.5-101. Gold pulls back

2-4% toward $4,650-4,780. BTC faces a 5-7% headwind. Equity multiples compress as

risk-free rate expectations reprice. - Dovish Warsh: DXY continues the structural bear

toward 96-97. Gold targets $5,000-5,200 in the medium term. BTC re-tests $80K-85K.

Equities benefit near-term but real return erosion accelerates.

The structural read: The intelligence system's medium-term model sees a 3-5 day

Warsh-driven DXY counter-rally toward 100-101 as the base case if hawkish signals

dominate, followed by resumption of the structural dollar bear as the underlying forces

— declining reserve share (COFER at 56.1%), de-dollarisation of oil settlement, BRICS

payment rail buildout — reassert. Structural debasement is not a policy variable; it is an

architecture.

What to watch: Whether Warsh explicitly addresses the dollar's trajectory, whether he

uses the word "independence" in relation to presidential pressure, and whether his

language on inflation implies any tolerance for growth-driven easing.

3. BTC Decouples from Equity Weakness — Structural Signal Emerging

What happened: Bitcoin rose 2.65% to $75,951 on Monday — in direct contradiction to

broad equity markets which retreated on the Iran vessel seizure. The BTC/Gold 7-day

correlation is running at +0.56, while the BTC/DXY 30-day inverse is -0.70. Exchange

reserves continue draining: net 30-day outflow of -9,736 BTC, with the 7-day flow

negative at -5,222 BTC. Bitcoin spot ETFs recorded net inflows of $35.6M on Monday,

led by IBIT (+$108.8M) offsetting ARKB (-$36.5M) and GBTC (-$31.7M) outflows.

Why it matters: When BTC rises on a day that equities fall and the dollar strengthens —

even modestly — it is behaving as a monetary asset rather than a risk asset. This is the

most structurally significant signal pattern in the bitcoin narrative: a regime shift from

"leveraged beta on risk appetite" to "independent hard money store of value." It does

not happen consistently, but when it does, it is a leading indicator of the next durable

leg higher.

PFTUI Intelligence Report CONFIDENTIAL

6 / 12



The contrarian tension: COT positioning for Bitcoin futures remains at the 100th

percentile of one-year net longs — the most crowded long in BTC futures history. This is

a classic contrarian bearish signal. The structural outflow from exchanges (supply

squeeze) and the monetary asset narrative (hard money bid) are working against the

crowding signal simultaneously. When these forces resolve, the direction will be

decisive.

On-chain context: Active addresses (94,336 in 24h) are subdued but exchange

outflows remain structurally bullish. The top 100 richest addresses hold 15.13% of

supply — a known concentration risk but also a sign of conviction capital that has not

moved despite the month's volatility.

4. Oil Supply Shock Reaches "Critical Breaking Point"

What happened: WTI crude rebounded 3.8% to approximately $87.10 on Monday as the

Hormuz closure reignited. HFI Research published that the oil market has reached a

"critical breaking point" after two months of the Iran war, with supply disruptions that

cannot be rapidly reversed even by a peace deal. Societe Generale separately

estimated OPEC normalisation would take nine months minimum. Managed money in

WTI futures remains net short (-9,496 contracts, 7.7th percentile of one-year range) —

historically a contrarian bullish signal for the commodity.

Why it matters: Energy markets are increasingly consensus on one point: the supply

shock's inflationary tail is long regardless of geopolitical outcome. The structural

mechanisms take time: tanker repositioning (30-40 days), loading infrastructure restart

(20+ days), OPEC quota decisions, Iranian export ramp. Each day of closure adds to the

tail. Combined with CPI running at 3.5% and PPI at 4.0%, the inflationary pipeline from

energy to consumer prices remains active and the lag is still compressing into Q2-Q3

pricing data.

Gold/oil correlation context: The PSLV/CL=F 7-day correlation has collapsed to -0.95 —

a historically extreme divergence between silver and oil. This suggests silver is being

driven by monetary metal demand (tracking gold) rather than industrial/energy

commodity demand. In stagflation scenarios, silver tends to bifurcate: when inflation

dominates, it acts as a commodity and follows oil; when monetary debasement

dominates, it acts as a precious metal and follows gold. The correlation break suggests

the latter is currently winning.
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5. Macro Regime: Stagflation Dominant — Recession Building

What happened: The macro data picture solidified this week. CPI came in at 3.5% YoY

(up from 2.9% — an acceleration, not deceleration). PPI is running at 4.0%. ISM

Manufacturing printed 52.7 (expansionary). ISM Services 54.0. NFP rebounded +178K

from February's -133K anomaly. Unemployment is 4.3%. JOLTS job openings (February

data) stand at 6,882K — declining but not collapsing. The Atlanta Fed GDPNow estimate

(stale, last updated January) tracked 1.3% annualized growth. The 10Y-2Y yield spread

is 0.54% — positive, a small buffer against inversion.

The structural tension: This data set looks, superficially, like a soft landing.

Manufacturing expanding, services expanding, payrolls positive, yield curve not

inverted. But the PMI readings are backward-looking (pre-vessel seizure, pre-ceasefire

expiration). The JOLTS decline from 7,882K to 6,882K over six months is significant —

job openings are tightening faster than payrolls. The -92K NFP print in February (now

revised to -133K before recovering) introduced structural doubt about the labor

market's resilience. Consumer confidence (UMich at 56.6, February data) is well below

the 80+ levels associated with durable consumer expansion.

The stagflation read: CPI accelerating while growth is slowing is the definition of

stagflation. The Fed Funds rate at 3.64% is already cutting into the neutral rate range,

but inflation running above 3% means real rates are barely positive. CME FedWatch

prices 99.5% probability of no change at the April 29 FOMC meeting — the market has

fully surrendered on 2026 cut expectations. This is the stagflation trap: the Fed cannot

cut (inflation too hot) and cannot hike (growth too fragile). Warsh's testimony Tuesday

may provide the first signal of how new leadership navigates this paralysis.

Structural Forces Update

Dollar Architecture: Structural Bear Intact Despite Monday Bounce

DXY edged up 0.21% to 98.31 on Monday — a modest safe-haven bid driven by the Iran

vessel seizure. The structural bear thesis, however, is unchanged. The dollar has been

below its 200-day moving average (approximately 98.61) for six consecutive sessions.

The underlying forces — COFER at 56.1% and declining at a historically fast pace,

BRICS payment infrastructure buildout, de-dollarisation of energy settlement — are

architectural, not cyclical. A Warsh-driven bounce toward 100-101 would create a

headwind for gold and bitcoin lasting 3-7 days. It would not reverse the multi-year

structural trajectory.
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The most significant underappreciated signal this week: Wall Street consensus on dollar

weakness is broadening. Bloomberg reported April 17 that major institutional desks are

revising USD targets for 2026 to the 92-98 range with a downward bias. When

consensus begins aligning with a structural thesis, the price discovery phase

accelerates. The Warsh hearing is the next pivot point for whether the dollar stages a

counter-rally or continues its decline.

Gold: Structural Bull Despite Spec Underweighting

Gold is at $4,841 — near its all-time high — with COT managed money net long

positioning at the 1.9th percentile of the one-year range. This is historically anomalous:

the asset is at record prices, but professional speculators are dramatically underweight.

The explanation is that the primary buyer is central banks (World Gold Council tracking

approximately 850t annual demand pace), not speculative money. Central bank buying

does not show up in CFTC COT reports. The result is a market where the price is

structurally bid by long-term sovereign buyers while tactical traders remain light — a

setup that historically precedes sharp upward repricing when specs capitulate to the

trend and add exposure.

The Warsh hearing creates a 3-5 day window of potential gold weakness if the DXY

counter-rallies. The intelligence system's medium-timeframe model frames this as a

buy-the-dip window: $4,650-4,780 on Warsh-driven dollar strength, recovering toward

$4,900-5,200 by mid-May as JOLTS data confirms slowing labor market and FOMC

hold reinforces negative real rates.

Scenario Probabilities

SCENARIO PROBABILITY CHANGE IMPLICATION

Inflation Spike 90% →
Stagflation default. CPI 3.5% + PPI 4.0% confirms

the regime.

Hard Recession 60% ↑
Iran re-escalation → supply shock extension →

growth contraction accelerates.

Iran-US War

Escalation
35% ↑↑

Vessel seizure today materially elevated from 25%

last week.

Risk-On Rally 12% ↓
Ceasefire reversal removes the primary catalyst for

this scenario.
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Probability movement drivers today: - Iran vessel seizure: +10pp to War Escalation

scenario - Ceasefire expiration Tuesday: increases Hard Recession tail risk via

sustained supply shock - Risk-On Rally: deflated by peace deal uncertainty and Warsh

hearing ambiguity - Inflation Spike: probability stable at 90% — data confirms it,

Hormuz re-closure reinforces it

Intelligence Accuracy Review

The pftui intelligence system tracks prediction accuracy across 464 scored calls.

Current statistics (as of April 20, 2026): - Overall hit rate: 51.7% (181 scored, 88

correct, 82 wrong, 11 partial) - High conviction calls: 52.4% hit rate - Medium conviction

calls: 53.4% hit rate - Low conviction calls: 40.0% hit rate

By asset: - BTC: 56.9% (29 scored) - VIX: 57.1% (14 scored) - WTI Crude: 44.6% (78

scored) - Gold: 48.3% (78 scored) - DXY: 55.6% (9 scored) - Silver: 55.6% (9 scored)

Interpretation: The system's edge is modest but consistent. High-conviction calls do

not dramatically outperform medium-conviction calls, suggesting calibration work is

needed. The WTI underperformance (44.6%) reflects the binary nature of the Iran

conflict — directional oil calls are essentially flips under geopolitical binary outcomes.

Gold underperformance (48.3%) reflects the same: Hormuz open/close is exogenous to

any quantitative model. The system's strongest edges are in VIX (mean reversion

patterns) and BTC (DXY correlation fidelity).

Correlation Signals

Notable correlation breaks (7d vs. 90d baseline): - PSLV ↔ U-U.TO: −0.93 (critical

divergence — silver and uranium normally correlated as real assets, now strongly

inversely moving. Silver tracking gold/monetary; uranium tracking AI power demand

independently.) - BTC ↔ SPY: decoupling from +0.59 earlier this week toward

independent trajectory on Monday's equity retreat - BTC ↔ DXY: −0.70 (30d) — dollar

correlation remains the primary BTC driver at the medium timeframe

COT Positioning (as of April 14 data): - Gold: 161,119 MM net long, 1.9th percentile —

extreme spec underweighting = bullish structural - Silver: 23,217 MM net long, 9.6th

percentile — bullish - WTI: −9,496 MM net (short), 7.7th percentile — contrarian bullish

for oil - BTC: 2,508 MM net long equivalent, 100th percentile — extreme crowding =

contrarian bearish signal
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Week Ahead: Key Events

DATE EVENT SIGNIFICANCE

Tue Apr

21

Warsh confirmation hearing, Senate

Banking Committee

Fed chair trajectory signal — highest macro

significance of the month

Tue Apr

21
US-Iran ceasefire expiration Oil supply chain, geopolitical risk repricing

Tue Apr

22

JOLTS Job Openings (March, est.

~7.0M)
Labor market deterioration signal

Tue Apr

22
Tesla (TSLA) earnings

Consumer EV demand and Musk enterprise

read

Wed Apr

23

Intel (INTC), United Airlines (UAL)

earnings

Semiconductor turnaround + consumer travel

demand

Thu Apr

24
Durable Goods Orders Capital expenditure health signal

Wed Apr

29
FOMC Rate Decision (99.5% hold)

Warsh hearing signals will frame market

expectations

Primary risk to watch: Ceasefire collapse before or on Tuesday + hawkish Warsh

testimony = simultaneous supply shock and hawkish monetary surprise. That

combination — oil above $90, DXY bouncing to 100-101, gold selling off, BTC retracing,

equities down 2-3% — is the highest-impact near-term scenario. Probability:

approximately 15-20% conditional on Tuesday's outcomes.

Structural Frameworks

The Stagflation Trap: Why the Fed Cannot Move

Classical monetary policy assumes a trade-off between inflation and unemployment

(Phillips curve). The current environment breaks that model: inflation is rising (CPI 3.5%,

PPI 4.0%) while recessionary indicators are building (JOLTS declining, consumer

confidence at 56.6, GDP growth at 0.5% annualized). The Fed cannot cut — cutting with

CPI at 3.5% would be reflationary and credibility-destroying. The Fed cannot hike —

hiking with GDP at 0.5% and recession probability at 60% risks tipping into contraction.

The result is institutional paralysis: 99.5% probability of hold at the April 29 FOMC,

unchanged.

PFTUI Intelligence Report CONFIDENTIAL

11 / 12



New Fed chair Warsh inherits this trap. His historical hawk credentials offer no clean

exit: a hawkish posture fights inflation but risks a hard recession; a dovish posture

avoids recession but risks inflationary spiral. The market will parse every word of his

Tuesday testimony for signals about which side of the trade-off he prioritises.

The Oil Lag Problem: Why Hormuz Opening Does Not Fix Inflation

The 60-90 day lag between energy price changes and consumer CPI means that the

supply shock from February-April 2026 has not yet fully transmitted into measured

inflation. March CPI at 3.5% incorporated some of the oil shock, but not all of it. April

and May CPI prints will likely show the full transmission — even if Hormuz opens

permanently today. This is the inflation persistence problem that makes the Fed's job

harder: they cannot ease before confirming inflation is rolling, and they cannot confirm

it is rolling until Q3 data arrives.

PFTUI Intelligence Report — April 20, 2026 Data sources: pftui analytics engine (19+

data sources), CME FedWatch, CFTC COT reports, BLS, FRED, Polymarket, Bloomberg,

Reuters, Yahoo Finance, CoinGecko. This report is produced for informational and

educational purposes only and does not constitute financial advice. All scenario

probabilities reflect quantitative model outputs and do not represent investment

recommendations. Author: Skylar Simoncelli
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