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Executive Summary

The ceasefire lives — but the Strait does not reopen.

President Trump extended the US-Iran ceasefire Wednesday at Pakistan's request,
removing the hard April 22 expiration deadline. Markets responded with relief: equities
rose, bitcoin pushed toward $79K, and oil retreated from its intraday highs. But within
hours of the extension announcement, Iran seized two commercial vessels in the Strait
of Hormuz. Iran's chief negotiator declared that reopening the strait is "impossible" as
long as the US blockade continues. The structural paradox is now complete: the
ceasefire is indefinitely extended, the Strait remains closed, inflation is accelerating,
and the market is pricing the truce — not the underlying war.

This is the defining asymmetry of April 2026. Polymarket prices "US forces enter Iran by
April 30" at 99.95% — already resolved in the affirmative by the existing military
engagement. The conflict has entered a managed phase: no major escalation, no
resolution, no Hormuz opening. The ceasefire is a political construct. The blockade is a
physical fact. And the inflationary supply shock compounds daily.
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On the institutional side, the picture clarified: Kevin Warsh passed his confirmation
hearing with a vow of independence, a hawkish lean, and Polymarket at 94.45%
confirmation probability. JOLTS came in at 6.9 million — below the 7.4 million forecast
— confirming that the labor market is decelerating faster than consensus expected.
Tesla beat Q1 estimates after market close, reporting $0.41 EPS non-GAAP against
consensus and a stunning 21.1% gross margin against 17.5% expectations, pivoting its
narrative firmly toward robotics and autonomous vehicles.

The intelligence system's current scenario distribution: Inflation Spike 90%, Hard
Recession 57% (1 2pp today on JOLTS miss), Iran-US War Escalation 30%, Risk-On
Rally 15%. The regime detector confirmed a transition from "transition" to "risk-off"
midday. The regime shift follows the structural script: VIX at 18.9, gold at $4,729-
$4,758, DXY at 98.41, 10Y yield at 4.26%. Not a crisis — a slow-burn structural
deterioration.
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Market Snapshot
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+3.2%

Flat/slightly
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+0.53%

+0.7-11%

+0.7%

Fell from
session highs

+3.3%

Flat

Low/flat

Slight bid

~flat

Volatile

+7.4%

+9.4%
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CONFIDENTIAL

SIGNAL

1-week peak. ETF inflows $388.8M (IBIT led
$335.5M). Exchange reserves -6,054 BTC (7d).
Decoupling from risk-off regime.

Below SMA50 ($4,801). GDX miners -6.19% — equity
risk premium compressing miners even as spot holds.

Tracking gold. PSLV/SPY correlation 0.94 — silver
moving with equities, not just metals.

Erased all Iran war losses last week. Dow +0.69% at
49,490. Futures 7,164.5. Near all-time highs.

Futures 27106.5. Tech bid continues. AMD +6.7%,
Alphabet underperforming.

Ceasefire extension sent oil lower; Iran ship seizure
partially re-bids. $92.87 futures.

Elevated. Hormuz structural bid persistent.

Below SMA200 and SMAS50 — structural bear intact.
Warsh hearing did not reverse the trend.

Declining RSI trend. Capital not pricing genuine
Hormuz escalation risk — managed theater signal.

Flight-to-safety undercurrent. Real yield negative on
CPI 3.3% trajectory.

Monitoring for post-FOMC directional break.

Ceasefire extension initially soft; Hormuz seizures re-
bid. Net: elevated range holding.

Nuclear renaissance accelerating. Al power demand +
SMR legislation. RSI 70 overbought zone.

BTC leverage trade. RSI 77.7 overbought.

Post-earnings beat. Gross margin 21.1% vs 17.5%
expected — the key number.
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Key Developments

1. Ceasefire Extended — Hormuz Stays Closed: The Paradox That Defines the Quarter

What happened: With the two-week US-Iran ceasefire set to expire Wednesday,
President Trump announced an indefinite extension at the request of mediating country
Pakistan. Trump stated that Tehran's leadership was "seriously fractured" and that the
extension would give Iran time to present a "unified proposal." Within hours of the
announcement, Iran seized two commercial vessels in the Strait of Hormuz. Tehran's
chief nuclear negotiator then declared that reopening the strait is "impossible" while the
US military blockade continues. Al Jazeera reported that Israeli attacks in Lebanon
intensified in parallel.

Why it matters: The ceasefire extension removes the most acute near-term binary — a
hard expiration deadline that would have forced both sides into an immediate
escalation-or-retreat decision. Markets correctly rally on that removal: a world with an
indefinite ceasefire, even a fragile one, is preferable to a world with a hard military
deadline on Thursday morning. But the structural conditions that elevated oil from $60
to $91+ — Hormuz blockade, tanker displacement, insurance surcharges, OPEC pipeline
constraints — are unchanged. HFI Research and Societe Generale both estimated 30-
90 days of supply chain normalization lag even after a genuine peace deal. That lag is
now compounding into week nine of the conflict.

The market signal that matters: NOC (defence contractor) fell -3.5% and RTX fell
-3.3%. VIX declined. Oil did not sustain above $92. This combination — defence selling,
VIX declining, oil failing to hold intraday gains despite active vessel seizures — is the
clearest "managed theater" signal the system has logged since the conflict began.
Capital is not pricing a genuine Hormuz blockade escalation. It is pricing a slow-burn
containment that keeps oil in the $85-$95 range indefinitely while both sides negotiate.
That is not the crisis scenario. But it is also not the resolution scenario. It is the worst-
case for the Fed.

Scenario update: Iran-US War Escalation probability holds at 30%. The ceasefire
extension reduced the acute escalation tail. The vessel seizures prevent the probability
from falling further. The system reads: managed conflict, indefinite timeline, inflationary
supply shock persisting at minimum into Q3 2026.
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2. Warsh Confirmed: The Fed's New Structural Baseline

What happened: Kevin Warsh completed his Senate Banking Committee confirmation
hearing Tuesday, April 21. His testimony was consequential: he vowed Fed
independence, stated Trump had never asked him for specific rate commitments,
described the Fed as "not blameless" in the K-shaped economy and wealth inequality,
and pushed back aggressively on the characterisation that he would be Trump's "sock
puppet." Polymarket closed Wednesday at 94.45% probability of Warsh confirmation.
Kevin Hassett separately stated he supports Powell remaining as Fed Chair "pro
tempore" during the transition — reducing the near-term institutional disruption risk.

Why it matters: The hearing produced the medium-probability scenario: a nominally
independent but hawkishly-leaning Warsh who will not immediately cut rates, prioritises
inflation credibility over growth support, and has signalled no tolerance for direct
executive pressure. That combination — hawkish lean, institutional independence,
inflation-first — has a specific asset implication matrix. DXY did not rally materially on
the hearing (currently 98.41, below SMA50 of $99.29 and SMA200). This is critical: if
Warsh's hawkish lean were genuinely credible to the bond market, the dollar would
have bounced. It did not. The structural dollar bear — driven by declining COFER
reserve share (56.1%, falling -2.3pp/quarter), de-dollarisation of oil settlement, and
BRICS payment infrastructure buildout — is not a policy variable. It is an architecture
that no Fed Chair can reverse by tone alone.

Rate path: FOMC April 29 meeting (one week away): 99.5% probability of no change.
The market is pricing the Fed as locked — unable to cut into 3.3% CPI and unable to
hike into 57% recession probability. The trap is complete.

Warsh's real constraint: A Fed Chair who cannot cut (inflation too high) and cannot hike
(recession risk rising) is operationally neutral but institutionally significant. The Warsh
era begins in a structural stagflation with no policy tool that can simultaneously reduce
inflation and support growth. The intellectual framework he brings — 2008-era hawkish
orthodoxy — was built for a different problem. The market will spend the next six
months determining whether Warsh adapts or whether the orthodoxy is applied to the
wrong diagnosis.

3. JOLTS February 2026: Labor Market Deceleration Confirmed

What happened: The Bureau of Labor Statistics released February 2026 JOLTS data
Wednesday. Job openings: 6.9 million, versus a 7.4 million forecast and 7.5 million prior.
Openings have now declined to the lowest level since early 2021. The miss was broad-
based and not attributable to seasonal factors.
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Why it matters: JOLTS is the cleanest forward indicator of labor market health because
job openings lead hiring activity by 60-90 days. At 6.9 million, openings are
approaching the post-pandemic equilibrium floor — the level that historically precedes
accelerating unemployment. The Hard Recession scenario probability was updated to
57% today (from 55%) on this data. The mechanism: openings - hiring slowdown -
consumer income stress - spending contraction - Q3-Q4 2026 GDP contraction
probability rising. FOMC is locked at hold with CPI at 3.3%. The Fed cannot cut to
relieve the labor market deceleration. The trap is the same trap — it just gained another
confirming data point.

The NFP divergence: Last month's NFP printed +178,000 — a surface-level "strong"
number. The divergence between nonfarm payrolls (lagging indicator, measures
employed people) and JOLTS openings (leading indicator, measures employer demand
for new workers) is now pronounced. When openings lead payrolls lower by 60-90
days, the following NFP prints should begin to reflect the deceleration visible in JOLTS
today. Watch May and June NFP prints for confirmation.

The white-collar Al displacement signal: Job openings in professional and business
services — the sector most exposed to Al substitution — have shown the sharpest
sustained decline. This is not a cyclical reduction; it is a structural one. DOGE-driven
federal workforce reductions compound the dynamic. The unemployment rate at 4.3%
is already above the FOMC's longer-run neutral estimate. The direction is set.

4. Tesla Q12026: Margin Recovery Reframes the Narrative

What happened: Tesla reported Q12026 earnings after market close Wednesday. Non-
GAAP EPS: $0.41 (beat). Revenue: $22.38 billion (near consensus of $22.3B; weakly
beat). Gross margin: 21.1% versus 17.5% expected — the standout number of the
quarter. Management narrative focused heavily on robotics and Full Self-Driving
expansion, with Elon Musk framing the Cybercab rollout timeline and autonomous
revenue potential as the primary investment thesis. Stock was +0.28% on the day
ahead of the release.

Why it matters: Tesla's gross margin recovery from the brutal compression of
2023-2024 is structurally significant. At 21.1%, Tesla is approaching margins last seen
before the aggressive price-cutting cycle. The mechanism: a combination of
manufacturing cost improvements (cost per vehicle declined to approximately $35,000),
better product mix (higher-ASP models gaining share), and reduced promotional
pressure as EV competition dynamics stabilise in key markets. A margin at this level,
annualised, changes the valuation conversation from "survival" to "platform leverage."
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The robotics pivot: The earnings call framing of Tesla-as-robotics-company rather than
Tesla-as-EV-company is the most important strategic signal in years. Musk described
Optimus manufacturing scale targets, Cybercab commercial deployment plans, and
autonomous miles accumulation rates. Whether these timelines materialise is a separate
question — but the capital market narrative framework shifts from "EV volume
competitor" to "autonomous transport infrastructure play." That reframing carries
multiple expansion potential independent of near-term automotive delivery numbers.

The risk: Revenue came in weakly versus expectations. Deliveries in Q1 were below
analyst consensus. The core EV business is under pressure from Chinese competition
(BYD, SAIC, NIO all expanding in Europe and Southeast Asia). Musk's political
positioning and DOGE involvement continue to generate consumer brand headwinds in
key US and European markets. The margin recovery buys time — it does not solve the
structural competitive threat.

5. Uranium & Nuclear: The Sector Breaks Out

What happened: The uranium and nuclear sector posted some of the largest gains in
the entire market Wednesday. URA (uranium ETF) +7.4%, CCJ (Cameco) +8.5%, NNE
(Nano Nuclear Energy) +15.2%, RDW (Redwire) +15.7%. The sector has now produced
its largest coordinated move since the Al power demand thesis began in early 2025. No
single catalyst — the move is structural accumulation accelerating across the nuclear
value chain.

Why it matters: Nuclear energy has a specific and durable demand driver that does not
exist for any other energy source: Al data centre baseload requirements. Data centres
cannot operate on intermittent renewable power. They require 24/7 consistent gigawatt-
scale electricity. Nuclear is the only zero-carbon baseload source with proven industrial
scale. Goldman Sachs previously forecast a 160% increase in data centre electricity
demand by 2030. The math is not subtle: that demand cannot be met without significant
nuclear expansion, and uranium is the fuel.

The supply-demand structural: Cameco guided +55% earnings growth for full-year
2026 based on already-contracted uranium at elevated prices. Supply remains
structurally constrained: no major new uranium mines have reached production in over
a decade. The gap between contracted supply and projected demand is widening. The
CCJ move today (+8.5%) came despite macro risk-off — the nuclear bid is not
correlated to general risk appetite; it is driven by long-duration structural contracts.
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Geopolitical overlay: Iran-US managed conflict = elevated oil + sovereign energy
security focus. Energy security narrative accelerates nuclear approvals, SMR legislation
(Arizona advancing), and government-backed power purchase agreements with data
centres. The Rolls-Royce SMR selection for Wylfa (UK) and China Linglong One
commercial deployment in H1 2026 are structural milestones, not noise.

Scenario Tracker
A
SCENARIO PROBABILITY KEY EVIDENCE
TODAY

CPI 3.3%, PPl +3.6% core YoY, oil supply shock
Inflation Spike 90% = persisting into Q3 minimum. Stagflation is confirmed,
not projected.

JOLTS 6.9M miss (vs 7.4M forecast). Labor

Hard Recession 57% ™+2pp deceleration leading. FOMC locked. Fed cannot
stimulate.

Iran-US War s Ceasefire extended (V') but vessel seizures (1).

Escalation ° - Managed theater reading. Hormuz stays closed.

Risk-On Rall 15% Tesla margins, BTC strength, nuclear breakout are
isk-On Ra =
y ’ micro risk-on. Fed unable to cut = macro ceiling.

Power Structure Analysis

Financial-Industrial Complex (FIC): Gaining

The FIC is consolidating narrative control. Kevin Warsh's confirmation trajectory
(94.45%) places a former Morgan Stanley partner and Goldman Sachs board member at
the Fed. The Hassett "pro tempore Powell" signal reduces transition risk. BlackRock's
IBIT recorded $335.5M in single-session inflows Wednesday — institutional capital is
continuing its systematic BTC accumulation through regulated channels. The FIC power
flow balance registered net +3 this month.

Military-Industrial Complex (MIC): Losing

NOC -3.5%, RTX -3.3%, GD and ITA under pressure. The defence sector is selling on
the ceasefire extension — a reflexive narrative that assumes managed conflict reduces
procurement urgency. This read is analytically incorrect (the conflict is not resolved, just
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paused), but it is the current capital flow. MIC power balance registered net -3 this
month. The reversion trade in defence stocks is among the highest-conviction
contrarian setups in the system if the ceasefire remains fragile.

Technical & Correlation Notes

Critical correlation break: BTC <> WGLD.L divergence (-0.75, 7d vs 90d) Bitcoin's 7-
day correlation to the WisdomTree Physical Gold ETF has collapsed to -0.75 versus a
90-day correlation that remains positive. This is not a routine divergence — it signals
that the short-term BTC narrative is driven by something other than the precious metal
bid that has been the structural tailwind. The dominant short-term driver is ETF inflow
momentum (IBIT $335.5M, 3,355 BTC in a single session) combined with exchange
reserve depletion (-6,054 BTC 7-day, -12,151 BTC 30-day). The divergence resolves one
of two ways: BTC catches up to gold's structural bid (bullish), or BTC pulls back as the
ETF flow slows (bearish). The crowded futures positioning (100th percentile of 1-year
managed money net longs) adds fragility to the upside scenario.

Gold: The Miner Signal GDX fell -6.19% Wednesday while gold spot held near $4,730-
$4,758. Miners underperforming spot gold at this magnitude typically signals one of: (1)
equity risk-off compression of mining company multiples, or (2) forward earnings
estimate cuts from cost inflation. Given today's regime transition to risk-off, the
mechanism is (1) — not a fundamental deterioration of the gold thesis. The gold/GDX
divergence is a well-documented pattern in equity bear markets: spot holds (monetary
bid) while miners sell (equity risk premium compression). The structural gold thesis
remains intact at every timeframe above the short-term.

Silver-Gold Correlation: 0.90 (7d), 0.85 (90d) Silver and gold are trading as a unified
monetary asset pair. PSLV/SPY correlation at 0.94 (7d) suggests silver is moving with
equities in the short term — driven by the risk-on interpretation of the ceasefire
extension. This will normalise: silver's structural case sits at the intersection of
monetary metal demand (following gold) and industrial demand (solar, medical devices,
EV components). Both drivers are structurally intact.
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Upcoming Catalysts

DATE

April 23

April 29

April 29

May
2026

Ongoing

EVENT

Initial Jobless
Claims

FOMC Rate
Decision

FOMC Press
Conference

Powell term
expiration

Iran-Pakistan
negotiations

SIGNIFICANCE

Medium

High

High

High

Critical

Intelligence System Metrics

CONFIDENTIAL

SCENARIO LINKAGE

Recession scenario confirming/denying

Risk-On Rally (confirming), Inflation Spike
(confirming), Hard Recession (mixed)

First Powell presser under Warsh transition
shadow

Warsh takes over — monetary policy regime
shift

War Escalation scenario resolution or deepening

Prediction Accuracy (all-time): 52% hit rate — 89 correct / 82 wrong / 182 scored of
493 total Regime: Risk-off (confidence 0.40) — confirmed 16:11 UTC today Active
alerts: 14 triggered, 20 armed Scenario coverage: 4 active scenarios, 1 geopolitical

situation (Iran) Data freshness: Real-time prices, futures, on-chain, ETF flows v | FRED

macro series: latest available

This report was produced by the pftui multi-timeframe analytics engine. It is for

informational and analytical purposes only. Nothing in this report constitutes investment

advice, a solicitation, or a recommendation to buy or sell any security or asset. All

scenario probabilities are model-generated estimates, not forecasts. Past analytical

accuracy does not guarantee future performance.

pftui.com — intelligence infrastructure for independent thinkers
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